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RESOLUTELY  IiiPLEI4ENT  THE  POLICY  OF  ‘’/’^ALOTG  ON  IF-JO  LEGS 
iND  STRUGGLE  FOR  OVERFULFILLMENT  OF 
‘  THE  1959  PRODUCTION  PLAN 


/Biia  1&  a  translation  of  the  sununary  of  the  address  of 
Deputy  Minister  Ch*en  Yun^'t^ao  to  the  National  Buildins  Me*. ter* 

ials  Production  Conference,  publishfel.  ln^ChJ^jL-.chu  ^ 
KunR~yeh  (Building  Materials  Industry),  Pei^ngTNo  19,  7 
October  1959 i  PP 


The  communique  and  resolution  of  the  Eighth  Plenum  of  ttie 
Eighth  Central  Committee  of  the  Party  roused  the  productive 
activism  of  the  broad  masses  of  workers  and  their  zeal  for  a  con 
tlnued  leap  forward.  All  Industries  have  brought  into  being  a 
new  hightide  of  the  movement  for  increased  production  and 
economy. 

The  August  output  of  cement,  glass,  porcelain,  and  gypsiim 
showed  a  great  increase  over  July,  The  large  cement  works  in¬ 
creased  production  by  5*6  percent;  the  small  cement  works  by 
more  than  20  percent;  pane  glass  by  32  percent,  sanitary  appli¬ 
ances  by  10.6  percent;  and  gypsum  by  55,4  percent. 

During  the  first  ten-day  period  of  September,  output  was 
further  increased  compared  vfith  August,  The  dally  output  of 
cement  was  raised  18  percent;  the  daily  output  of  pane  glass 
raised  by  16,61  percent. 


The  quality  of  all  products  also  greatly  improved.  The 
quality  of  cement  was  one  hundred  percent  in  conformity  v;ith 
specifications,  and  the  quality  of  grade  one  was  further 

raised.  As  an  example,  more  than  99  percent  of  the  output  or 
the  Dairen  Glass  Jorks,  was  grade  one  glass. 


In  order  to  increase  output,  all  industries  have  adopted 
various  measures.  The  cement  works  have  popularized  or  are 
beginning  to  popularize,  74  advanced  technical  measures.  These 
include  the  use  of  two-end  feeding,  black  putty,  lime  Ingredients 
mineral  dreg  ingredients,  additional  grinding  agents,  and  paste 
spraying.  The  Harbin  Cement  Vforks  resvuned  the  use  of  lime  as  an 
Ingredient,  and  the  No,  1  kiln  increased  its  hourly  output  from 
20  tons  to  31  tons. 


The  various  glassworks  also  adopted  effective  measures  for 


increaslns  production.  The  Dairen  aiass  /orlis  adopted  a  rational 
suggestion  for  widening  trough  outlets,  and  each  drav/ing  machine 
increased  its  daily  output  hy  700  square  meters. 


In  the  course  ot  production,  many  industry  leadership 
cadres  penetrated  production  fronts,  grasped  key  problems* 
attended  to  production  plans  and  production  Indrease  measures * 
The  Hua-Hs in  Cement  'orks  Organized  a  departdettt  for  directing 
key  operations,  composed  Of  the  ;forks  Manager,  the  chief  engin¬ 
eer,  and  the  chief  of  the  laboratory.  The  various  workshops 
organized  teams  for  directing  key  operations,  and  joined  tirorkers 
in  tackling  key  production  problems.  They  thus  raised  the  out¬ 
put  of  kilns  and  mills.  The  leadership  cadres  of  the  Chungking 
Cement  i'^orks  labored  with  the  workers  at  their  posts,  grasped 
work  plans,  and  guaranteed  the  fulfillment  and  overfulfillment 
of  production  plans  for  each  ten-day  period  of  the  month. 

At  the  moment,  a  new  production  hightlde  is  forging  ahead. 
Various  Industries  have  created  all  kinds  and  forma  of  emula¬ 
tion.  These  Include  man-to-man  emulation,  championship  emula¬ 
tion,  serial  emulation,  and  a  conclusion  of  contracts  linking 
up  a  whole  factory.  This  has  played  a  vital  role  in  solving 
kay  production  problems  and  in  guaranteeing  fulfillment  of  in¬ 
creased  production  and  economy  plans. 

In  1958,  various  places  established  many  cement  works 
which  combined  small  native  and  small  modern  operations!  methods 
This  factor  played  a  major  role  in  promoting  farmland  conserva¬ 
tion  and  local  capital  construction.  In  1959 »  these  cement 
works  were  overhauled,  consolidated  and  elevated. ,  The  over¬ 
whelming  majority  of  them  have  switched  to  modern  operational 
methods  and  become  small  modern  cement  vrorks.  Not  only  have 
they  increased  output,  and  raised  quality,  but  they  have  also 
lowered  production  costs. 


In  1959  these- small  cement  ^\rorks  will  reach  a  production 
capacity  of  5  million  tons,  \Je  never  coxad  have  imagined  the 
speed  of  their  development.  It  is  unprecedented  in  history. 

Some  people  doubt  if  these  small  cement  works  conform  with 
policies  for  quantity,  speed,  quality  and  economy.  The  exper¬ 
iences  of  more  than  one  year  have  proved  that  small  cement  works 
possess  ni€tny  superior  features  such  as  small  investments  in** 
volved,  speed  in  construction,  simplicity  of  equipment,  econ¬ 
omy  of  stWl  materials,  easier  mastery  or  production  tech¬ 
niques,  and  production  of  immediate  results.  ^Furthermore, 
on  the  foundation  of  the  great  developments  of  1958,  after 
overhauling  and  elevation  is  carried  out  in  1959  and  I960,  their 
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Quality  of  production,  labor  efficiency,  and  production  costs 
will  ap'oroach  or  even  reach  the  levels  of  large  modern  cement 
works,  'Thus  the  doubts  estpressed  are  baseless. 

■  Speaking  of  the  history  of,.,  the  development  of  the  cement 
industry  in  China*  in  the- past- we .  spent  more  than  50  years  in 
extensive  operations  of  large  modern  works.  Hoi-fever,  our  pro¬ 
ductive  capacity  reached  only  a  little  more  than  10  million 
tons.  -  -  :e  spent  only  a  llttlb.  more  than  a  year  in  our  develop¬ 
ment  bif  small  modern  cement’ Works,  and  our  productive  capacity 
has  laready  reached  5  million  tons.  Had  it  not.  been  for  the 
fact  that  we  are  walking  on  two.  feet,  how  could  we  have  achieved 
this  productive  capacity  of  5  million  tons? 

In  1959  we  must  resolutely  develop  small  modern  cement 
works  and  grasp  tightly  the  production  and  capital  construction 
of  small  modern  cement  works  so. .that  they  may  play,  an  even 
greater  role.  Of  course,  the  large  modern  cement  v^orks  con-  _ 
stitute  the  backbone  of  the  cement  .industry,  and  vre  must  at  all 
times  develop  this  be.ckbone,  e  must  actively  attend  to^-toeir 
production  and '  construction.  But  if  we  are  to  develop  at  hi^ 
speed  our  cement  industry,  we  must  rely  on  two  feet  in  walking,- 

In  the  next  fe\f  months  we- still  have  a.  difficult  task  con¬ 
nected  with  the  production  of  building  supplies ,  In'^ cement , 
we  mus'fc  guara.htee  the  fulfillment  or  near  fulfillment  of  the 
targets  laid- doxfh  in  the  Second  Five-Year  Plan,  and  strive  to 
aipprbach  or  catch  Up  with  the.  output  of  Britain,  In  glass, 
we  must  stri-\re  to  reaCh  an  annual  production  of  six  million  ^ 
cases.  •  In  ■  the  other  building  materials  and  non-metal  minerals 
we  must  seek  to  produce  much  more  than  we  planned. 

In  order  to  realize  -the  increased  production  plans  of^l959» 
all  industrial  enterprises  must  earnestly  implement  the  spirit 
of  the  Eighth  Plenum  of  the  Eighth  Central  Committee  of  the 
Party,  continue  to  criticize  rightist  thinking,  adhere  to  _ 
letting  politics  assume  command,  adhere  to  the  working  method 
of’ pursuing  the  mass  line,  and  penetratingly  develop  the  move¬ 
ment  for  increased  production  and  economy.  In  September  we 
must  especially  grip  our  tasks  tightly,  and  greet  the  tenth 
anniversary  of  the  founding  of  the  sta-te  v/ith  a-n  oveiflilfillment 
of  -production  plans  for  September  and  for  the  third  quarter  of 

i;959y,  ; 

For  this  reason,  we  ask  all  industrial  enterprises  to 
grin  tightly  their  production  plans  each  shift  and  each 
inspecting  progress  and  analyzing  results,  ,<e  mus-t  strengthen 
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concrete  leadership  and  orghnlzational  work,  atrletly  control 
output  figures  per  shift  and  per  day,  place  under  control  key 
prODlems  and  measures  for  Increased  production. 

In  cement,  we  must  popularize  the  various  advanced  exper¬ 
iences  which  have  been  proved  effective*  We  must  rapidly  raise 
the  output  in  each  kiln  aad  from  each  mill,  with  particular 
attention  to  raising  the  quality  of  our  finished  products. 

In  glass,  we  must  hctlVely  popularize  the  "four  stabili¬ 
ties"  (stability  of  kllh  temperature,  stability  of  glass  fluid, 
stability  of  pressure,  and  stability  of  foam  lines),  work 
methods  i  arid  experiences  in  the  economy  of  soda  ash,  coal  and 

timber. 

In  the  non-metal  minerals,  we  must  actively  popularise 
our  experiences  In  transport  inside  the  mines,  combining  native 
methods  with  modem  methods. 

All  enterprises  must  Improve  the  system  of  responsibility 
for  production,  and  adlust  organs  and  machinery  so  that  man- 
agement  work  may  be  raised  to  an  advanced  level,  .’e  must  attend 
seriously  to  transpcrt,  to  the  manufacture  of  accessories  and 
strengthen  the  maintenance,  Inspection  and  repair  of  equipment. 
Ve  must  exploit  the  potential  of  the  repair  shops ,  and  fully 
utilize  scrap  materials  and  substitutes  in  the  manufacture  of 
accessories,  We  must  strengthen  safely  measures,  and  prevent 

accidents,  We  must  earnestly  satisfy  quality  standards,  continue 
to  raise  the  quality  of  products,  guarantee  the  fulfillment  of 
tbe  kinds  and  brands  of  products  stipulated  by  the  state.  All 
cement  leaving  the  factory  must  meet  the  demands  of  the  state 
that  It  be  above  the  30-50  level.  Factories  with  Inferior 
products  must  raise  their  operational  techniques,  strengthen 
their  analysis  work,  and  curb  the  trend  of  seeking  quantity 
to  the  neglect  of  quality. 

All  enterprises  must  attend  properly  to  preparations  fer 
work  during  toe  fourth  quarter.  They  must  attend  properly  to 
the  overall  arrangements  for  production,  and  toe  supply  and 
transport  of  raw  materials, 

;/e  must  grip  tightly  the  production  and  capital  construc¬ 
tion  work  connected  with  small  modern  plants.  Newly  construc¬ 
ted  small  modern  plants  must  attend  properly  to  capital  con¬ 
strue  tien,  promote  cooperation,  help  ©ne  another  to  meet  the 

deficiency  of  on©  with  the  surplus  of  another,  and  strive  to 
begin  production  at  an  early  date.  Cements  works  which  have 
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started  production  must  strengthen  production  leadership,  im¬ 
prove  the  enterprise  management,  strenuously  unearth  production 
potentials,  Improve  production  techniques,  and  raise  the  quan¬ 
tity  and  quality  of  cement  produced; 

fe  must  adopt  measures  to  attend,  properly  to  the  provision 
and  installation  of  equipment  for  projects  vrhioh  are  to  com¬ 
mence  production  dxirlng  tjie  third  and,  the  fourth  quarters.  In 
order' to  guarantee  that  the  seven  cement  works  *  including  that 
in  Y4o  Helen,  commence  production  oh  schedule. or  ahead  of 
schedule,  the  kinlstry  has  made  available  the  equipment  needed* 
In  addition,  we  have  also  organized  production,  capital  con¬ 
struction*  installation  and  designing  departments  to  participate 
as  Joint  inspection  teams,  to  penetrate  work  sites,  and  to  solve 
concrete  problems. 

All  newly  built  plants  and  construction  departments  must 
fully  develop  their  Initial  capacity.  All  plants  already  in 
production  must  also  fully  develop  the  Communist  spirit  of 
cooperation,  so  that  the  newly  built  plants  may  commence  pro¬ 
duction  at  an  early  date.  This  will  result  in  a  common  effort 

for  the  over fulfillment  of  the  1959  production  plans,  (14  Sep¬ 
tember  1959) • 
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STRIVE  TO  FULFILL  THE  1959  CAPITAL  OOKSTRUCTION  PLAN 

AHEAD  OF  SCHEDULE 


/This  a  full  tranalatibn  of  a  report  by  LAI  Chl-fa, 
Deputy  Minister  of  ConstrUbtloh  and  Engineerlns,  at  the  Con¬ 
struction  and  Engineering  Capital  Construction  Conference,  as 
published  in  Ghien-ohu  Ts^ai-llao  Kunp;-yeh«  Peiping*  No  20, 

22  October  59,  pp  3-8jj7' 


The  capital  construction  conference,  in  session  for  ten 

days,  will  close  today^  In  order  to  \inlfy  our  understanding 
of  the  discussions  so  that  we  may  return  to  our  posts  and  do 
our  work  properly  I  now  sum  up  the  views  discussed  by  all  of  us 
under  eight  headings. 


I,  Evaluation  of  the  Conference 

This  conference  has  been  vrell  conducted  and  very  timely. 
Upholding  the  spirit  of  the  Eighth  Plenum  of  the  Eighth 
Central  Committee  of  the  Party  as  the  guiding  principle,  the 
conference  has  inspected  the  conditions  relating  to  implemen¬ 
tation  of  capital  construction  plans  during  the  past  eight 
months,  exposed  and  criticized  the  rightist  conservative  think¬ 
ing  which  exists  in  a  small  number  of  cadres,  studied  concrete 
measures  for  overfulfillment  of  the  capital  construction  task 
for  1959  (to  strive  for  having  more  factories  and  mines  start¬ 
ing  production  ahead  of  sohed\iIe),  and  made  preliminary  ar¬ 
rangements  for  major  construction  Items  for  I960.  In  these 
undertakings,  the  conference  has  started  with  theoretical 
Issues  and  followed  them  up  with  practical  problems,  using 
the  method  of  leading  the  concrete  with  the  abstract.  After 
this  conference,  a  greater  leap  forward  situation  must  emerge 
in  our  capital  construction  work. 

Capital  construction  work  during  the  months  January  through 
August  1959  has  been  attended  by  achievements.  After  the  in¬ 
spection  and  promotion  efforts  exerted  at  the  conference,  it 
is  anticipated  that  during  1959  we  shall  complete  the  con¬ 
struction  of  above-norm  projects  to  the  extent  of  227  percent 
of  original  plans.  After  adjustments  made  in  Investment, 
material  supply  and  equipment,  these  projects  will  generally 
be  able  to  commence  operations,  wholly  or  partly,  before  the 
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end  of  1959.  The  completion  of  these  projects  not 
an  effective  guarantee  for  the  fxilfillment  of  production  plans 
for  1959  tout  also  lays  a  good  foundation  for  a  continued  leap 
forward  In  I960* 

The  conference  also  discussed  major  construction 
In  i960,  and  made  preliminary  arrangements,  for  them.  This  will 
facilitate  early  preparation.  Capital  construction  work  in 
i960  can  thus  toe  started  earlier  and  accomplished  better  than 

in  1959.  ■■ 

The  conference  further  discussed  management  work  connected 

with  capital  construction.  This  will  Clo¬ 

the  promotion  of  strengthened  management  of  capital  construe 

tlon  in  the  future. 

Generally  speaking,  the  conference  realized 
goal.  Questions  which  called  for  discussion  and 
been  basically,  discussed  and. solved.  Thus  we  say  that  the  con¬ 
ference  has  been  properly  conducted  and  its  achievements  great. 
However,  because  of  the  short  time  at  oxir  disposal,  some  ques¬ 
tions  have  not  been,  sufficiently  discussed.  By  the  ®®“®  ^®^» 
certain  concrete  problems  have  also  not  been  solved  to  complete 
satisfaction,  ¥e  must  study  further  and  solve  them  in  our 
actual  work  in  the  future. 

II,  PenetratinKlv  Imoleme'nt  the  Spirit. _of  thj_ 8 
Strive  for  a  Greater  Leap  Forward, 
in  Capital  Construction  in  1959 

The  resolution  of  the  Eighth  Plenum  of  the  Eighth  Central 

Committee  has  stimulated  the  people  of  all  ®T®^?ave 

production  and  construction  front  in  China  mass  ^movements  toa^ 
been  vigorously  developed  to  oppose  ri^tlst^ thinking,  ^®.®  ^ 

utmost  efforts,  to  strive  for  overfulfillment  of  construction 
plans  for  1959  through  increased  Production  and  economy. _ 
capital  construction,  opposition  to  rightist  thinking  and  exer 
tlon  of  utmost  efforts  are  of  equal  Importance. 

From  the  preliminary  inspection  of  conditions  carried  out 
at  this  conference,  the  majority  of  aadres  in  the  capital  con¬ 
struction  departments  are  active  and  willing  workers,^  This  1 
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in  the  same  period  of  1959.  However,  there  are  also  a  small 
number  of  cadres  with  ri^tist  thinking  who  entertain  a  mis¬ 
taken  understanding  of  the  entire  economic  situation.  They 
have  a  mistaken  view  on  treating  all  China  as  a  coordinated 
chess  game.  They  fail  to  see  the  need  for^realistid  planning. 
They  stress  excessively  objective  difficulties  connected  with 

eauipment  and  raw  materials.  They  see  things  but  not  people, 
saying,  "A  good  daughter-in-law  dannot  cook  without  riQe,  They 

have  a  passive,  waiting  attitude  toward  work. 

Some  units  consider  their  own  projects*  as  key  items^ 
consider  all  materials  and  equipment  as  "underwritten  by  the 
state.  They  put  their  trust  entirely  on  the  arrangements  of  _ 
the  state.  They  do  not  explore  all  ways  and  means  to  discover 

more  measures,  to  do  an  even 

units  which  have  their  work  arranged  by  the  state,  but  which 
also  themselves  actively  devise  ways  and  means,  do  a  better  and 
quic^kor  Ifork  done  otherwise  Is  inferior  snd  slov/# 

There  are  also  cadres  who  complain  that  raw  materials  and 
equipment  were  not  supplied  in  good  time  so  that  they  have  the 
zeal  but  not  the  wherewithal  to  use  it." 

jeots  which  are  not  urgent,  these  cadres  feel  that  after  making 
a  start,  they  have  nothing  more  to  do.  They  became  relaxed 
and  would  not  exert  efforts  to  create  conditions  that  would 
enable  them  to  go  on  with  their  work. 

There  were  also  cadres  with  blind  optimism.  In  some  key 
projects,  they  felt  that,  since  both  materials  and  epipment 
had  been  supplied,  no  further  questions  needed  solution.  Some 
units  considered  themselves  "not  quite  up  to  the  best,  JuJ 
still  better  off  than  the  less  active."  They  were  not  active 
in  their  work.  Thus,  construction  was  delayed,  and  the  rate  oi 
speed  declined.  This  is  also,  in  effect,  a  manifestation  of 
rightist  thinking. 

Unless  these  incorrect  Ideological  situations  are  Immed¬ 
iately  overcome,  the  continued  leap  forward  in  capital  construc¬ 
tion  will  be  adversely  affected  in  1959. 

The  conference  Inspected  the  above  mistaken  thoughts  and 
developed  criticism  and  self  criticism.  This  will  Pl®y 
positive  role  in  future  capital  construction  work.  Comrades 
must  remember  that  while  we  attach  Importance  to  the  solution 
of  practical  problems,  we  must  attach  all  the  more  importance 
to  Ideological  work  and  to  mobilization  of  the  masses,  -hen 
the  masses  are  mobilized,  the  vrork  carried  out  w»lll  Improve, 
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Practical  prlblems  will  also  be  better  solved.  Some  comrades 
do  not  mobilize  the  masses  in  the  face  of  difficulties.  They 
mistakenly  think  that  nothing  can  be  done. 


Before  May  1959,  in  the  capital  construction  work  of  our 
ministry,  some  material  supplies  were  rather  scattered.  There 
were  also  defects  in  distribution,  so  that  temporary  difficul¬ 
ties  were  encountered  in  wonk.  After>  the  Central  Government 
issued  directives  on  shortening  the  if ront  line  and  guaranteeing 
key  projects,  the  situation ‘improved  rapidly*  This  ;proved  that 
the  measures  taken  by  the  Central  Government  were  entirely  cor¬ 
rect. 


Some  comrades,  however,  had  a  mistaken  view  on  this  situa¬ 
tion  and  felt  erroneously  that  *'the  state  has  serious  difficul¬ 
ties,"  They  did  not  see  the  positive  side.  They  did  not  ac¬ 
tively  -devise  proper  measures  to  perfoimi  their  tasks,  but 
pasS'ively  waited  for  developments.  This  is,  clearly  Incorrect, 
•.'e  must  realize  that  today’s  situation,  as  a  whole,'  is  most 
favorable  to  us.  Especially  after  the  Eighth  Plenim  of  the 
Eighth  Central  Committee,  a  brand  nev;  situation  has  emerged  in 
the  economic  field  of  China.  All  of  China  is  developing  mass 
movements  for  opposing  rightist  thinking,  exerting  utmost 
efforts,  and  rigidly  practicing  increased  production  and  econ¬ 
omy,  e  have  already  won  great  achievements  from  the  movement. 

This  is  extremely  beneficial  to  our  capital  construction  work 
during  the  second  half  of  1959, 


.  In  accordance  with  the  Central  Government  + 

shortening  of  the  front  line,  we  have  carried  out  an  adjustment 

of  capital  construction  projects,  and  affirmed  that  guarantees 
are  provided  for  the  supply  of  materials  needed  for  items  to 
be  completed  in  1959.  :e  have  also  adjusted  to  some  local_pro- 
jects.  Increased  our  investment,  and  allocated  supplies.  From 
the  viewpoint  of  material  supply,  the  situation  is  better  than 
the  first  half  of  1959.  '-^hat  is  left  will  depend  on  our  sub¬ 
jective  efforts.  If  we  exert  sufficient  energy ^  we  shall  do 
a  good  job.  Otherwise,  the  result  will  be  lefis  satisfactory. 


Some  units  have  already  reported  progress  in  their  work. 
Take  the  case  of  Chuchou  Glass  .'orks,  which  had  been  carrying 
on  its  vfork  in  a  procrastinating  manner.  The  finishing  touches 
of  their  job  were  not  completed  despite  a  delay  of  half  a  year. 
After  the  Eighth  Plenim,  zeal  was  aroused.  Moreover,  during 
the  period  of  the  conference,  victorious  reports  were  made. 

The  olant's  kiln  for  pane  glass  started  operations  on  Septem¬ 
ber  5,  and  if  v;ork  goes  as  it  has  been,  glass  Can  be  prodUeed 
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In  October. 

Prom  the  viewpoint  of  production.  It  Is  also  clear  that 
given  the  same  conditions,  a  plant  with  greater  zeal  will  In- 
output  whil©  ouo  wlthot^t  li©©'!  will  fac©  a  doclln©  In 
output.  For  example,  during  the  period  from  the  last  teh-day 
period  of  July  thru  AUgiist  5,  the  average  output  of  cement 
was  little  more  than  2aC^,000  tons.  However i 
tlve  from  the  Central  Government  on  opposing  rightist  thinx** 
ing.  Output  increased  rApldiy  from  ^8,000  to  31»000  tons. 

From  this  we  can  realize  the  significance  of  the  call  of 
the  Eighth  Plenum  for  opposition  to  rightist  thinking,  exer¬ 
tion  of  utmost  efforts,  and  development  of  the  movement  for 

increased  production  and  we  must 

plement  the  spirit  of  the  El^th  Plenum  in  capital  construc¬ 
tion,  oppose  rightist  thinking,  exert  our  utmost  efforts, 
work  strenusouly  for  a  few  months,  so  as  to  S^frantee  f^- 
f lllment  and  make  possible  overfulfillment  of  the  1959  capi¬ 
tal  construction  task. 


^ ^ ^ •  100  Pero ent  Target,  120  Percent  Measures,  and  240 

Percent  Zeal 

This  is  the  slogan  brought  forward  by  the  Jen-mln  Jlh- 
pao  in  1958,  Today,  it  is  still  one  hundred  percent  appli¬ 
cable  to  us.  The  targets  affirmed  at  this  capital  construc¬ 
tion  conference  are  "100  percent  targets".  Of  “®3or  con¬ 
struction  projects,  we  must  strive  to  complete,  before  1959 
is  over,  127  percent  in  excess  of  those  planned.  Many 
projects  are  also  to  be  completed,  '.le  may  possibly  construct 
more  than  80  small  kilns,  and  some  other  items.  After  these 
projects  are  completed,  large  modern  cement  works  may  add 
more  than  2.2  million  tons  to  their  Production  capacity . 
Mediiam  sized  and  small  plants  may  add  more  than  2,5  million 
tons.  As  to  the  glass  industry,  apart  from  the  Jhuchow 
Glass  Works,  we  must  strive  to  complete  the  Lanchow  and 
Kunming  pane  glass  plants.  These  will  Increase  output  by 
more  than  t^iro  million  cases.  After  the  completion  of  nine 
units,  including  the  plants  at  Shanghai,  Hangchow  and  Har¬ 
bin,  production  capacity  for  high  grade  ^ass  fiber  will  be 
increased  by  35  million  tons.  We  originally  planned  the 
completion  of  only  one 

wo  nave  added  two  more.  The  exertion  of  efforts  for  th 
completion  of  these  projects  ahead  of  schedule  will  not  only 
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play  a  role  In  the  fulfillment  of  production  plans  for  1959* 
but  will  play  an  even  greater  role  In  increasing  1960  pro¬ 
duction. 


The  targets  affirmed  at  ,‘the  conference  are  advanced 
targets.  They  are  "100  percent  targets”.  Our  task  of 
realizing  these  targets  Is  heavy  and  complex.  There  will  be 
difficulties,  ^e  must  therefore,;^have  ”120  percent  measures 
to  guarantee  a  smooth  reallzatioh  ^of  these  "100  percent" 
targets.  IJhat  measures  should  we  adopt? 


¥e  must  first  attend  to  material  supplies  and  equipment. 
In  this  connection,  bur  major  task  Is  to  strive  fcr  the 
delivery  of  goods  on  time,  and  to  adopt  measures  per.talhlng 
to  specifications  and  types  not  conforming  to  standards^^  In 
the  course  of  our,  discussions,  we  have  brought  forward  many 
measures. 


First,  Is  the  measure  of  "pressing  for  delivery",  Me 
must  press  constantly  for  delivery  of  materials  and  equipment 
already  ordered#  Some  units  have  brought  forward  the  measwe 

of  "not  fearing  fo\ir  things"*  "not  fearing  tiresome  walks, 
not  fearing  exhaustive  talking,  not  fearing  failure  to  get 

requests  heard,  and  not  fearing  to  meet  with  rebuttals," 

This  calls  for  patience.  If  production  and  supply  depart¬ 
ments  have  difficia ties,  we  must  do  our  best  to  help  solve 


them. 


Second,  is  the  measure  of  "adding  up,"  This  means  we 
must  first  take  out  materials  delivered  for  projects  not 
Included  among  the  urgent  Items,  and  use  these  items  to  make 
up  material  lacking  for  projects  which  must  be  begun  In  1959* 
Materials  and  equipment  can  thus  be  accumulated.  Internal 
adjustments  can  be  made,  and  cooperation  should  be  sou^t 
from  outside  parties  -  both  are  methods  for  "adding  up 
supplies.  The  Chlang-Shan  Cement  Works  lacked  steel  rails# 
Chekiang  Province,  however,  provided  steel  rails  delivered 
for  projects  which  were  being  postponed.  The  equipment  was 
completed  through  this  re-allocation#  Many  Items  which  did 
not  originally  make  up  a  whole  set  became  a  whole  set  through 
this  type  of  arrangement.  The  result,  production  became 
possible.  . 


The  third  measure  la  "substitution"#  Substitutes  may 
be  used  for  equipment  and  materials  which  do  not  conform  to 
specifications,  provided  the  quality  Is  guaranteed#  For 
example,  the  design  for  the  Hslao-Ll  Globular  Milling  Machine 
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provided  for  a  210  kilowatt  eleciric  motor.  HowevOr,an_or- 
der  had  been  placed  for  a  180  kllwatt  ol®othic  motor*  In 
order  to  advaLe  the  start  of  production, ^the  180  kU watt 
motor  was  used  as  a  substitutei  The  boards  for  the  milling 
mflchlne  call  for  the  use  of  steel  with  high  manganese  eon- 
tent.  However,  if  this  is  Idcklng,.-  steel  with  low  manganese 
content  may  be  used  in  subs’ti.tutlon.  Some  units  propos 
that  when  hoisting  equipment  is  not  available,  manpower  can 
substitute  for  it  temporarily.  If  such  work  is  properly 
done,  the  speed  of  construction  can  be  accelerated. 

The  fourth  measure  is  "postponement".  In  order  to 
guarantee  key  projects,  items  which  may  be  postponed  must  be 

postponed#  The  materials  and  equipment 

must  be  concentrated  elsewhere,  'ie  should  not  slmultaneou  ly 
start  various  projects  which  will  lead  to  the  dispersal  ®  _ 
supplies.  Once  supplies  are  dispersed,  we  may  never  complete 
items .which  might  otherwise  have  been  completed.  In  units 
where  decisions  have  been  reached  on  the  second  group  oi 
projects  to  be  taken  up,  the  completion  of  the  first  group 

must  first  be  guaranteed.  The  second  group  g 

started  until  the  first  group  is  completed,  lest  both  groups 
fail  to  be  completed. 

The  fifth  measure  is  "manufacture",  vrith  regard  to 
equipment  which  cannot  be  ordered,  what  we  can  manufacture 
ourselves  we  shall  so  manufacture*  The 
municipality  may  also  undertake  the  manufacture  if 
do  so.  The  Ministry  must  also  think  of  vrays  of  manufacturing 
equipment  which  cannot  be  procured. 

The  sixth  measure  is  "making  up."  vfhere  certain  mater¬ 
ials  are  insufficient  the  deficiency  must  be  made  up.  The 
conference  has  already  undertaken  to  supply  certain  dep- 
.ciencies.  As  to  whether  the  supplps  are  up 
tions,  adjustments  may  be  made  at  the  provincial  or  municip  1 

level. 

Currently,  there  is  a  special  problem  which  merits 
fl++«ntion  This  is  the  subject  of  purchases  from  the  market. 
Such  things  as  hardv/ares  and  nails  may  be  trivpl,  but  where 
they  are  lacking,  they  affect  the  start 

must  hasten  to  establish  ties  with  commercial  departments 
and  have  them  include  our  needs  in  their  purchase  PTnns  and 
tstuSS  ?espoSslbility  tor  delivery.  As  to  important  build¬ 
ing  supplies  like  timber  and  cement,  we  are  pspibutlng^ 
supplies  according  to  pre-determined,  guaranteed  proportion. 
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v!e  must  next  develop  and  strengthen  the  Comm^ist 
of  cooperation.  Capital  construction  covers  a  wide  range  of 
oro recta,  /unong  related  construction  units,  we  “ust  develop 
Bomaimist  characterj  mutual  assistance,  and  mutual  support 
in  order  to  better  fulfill  our  tasks.  In  promoting  coopera¬ 
tion.  it  is  important  to  emphasize  the  relationships  among 
A.  B  and  0,  The  construction  unit  is  the  organization  of 
th©  construction  Job  a©  a  whoi©«  In  t>h©  courts©  of  construe- 
tlon,  how  we  effect  a  timely  control  of  progress,  a  guarantee 
of  Duality,  and-  establishment  of  good  relationships  among 
departments  engaged  in  actual  construction,  provide  the  key 
to.  realistic  speed  and  acceptable  quality, 
create  for  Party  B  Conditions  destined  to  permit  the  latter 
to  proceed  with  its  work  smoothly.  Party  B  sho^d  concentrate 
on  quality.  Some  designs  may  have  to  be  changed.^  If^so, 
this  must-be  studied  with  the  designing  department,  and  given 
careful  consideration,  to  f void  having  to  do  a  Job  all  over 
again*  W©  are  all  ©nierprisea  \ander  the  leadership  of  tn© 

Ministry  of  construction  and  engineering,  and  should  become 
models  ror  promoting  good,  relations  between  A  and  B* 

According  to  the  experiences-  of  some  units, 
lishment  of  a  Party  Committee  at  the  worksite  is  an  effective 
measm-e  leading  to  unanimity  of  views  and 

in  important  areas  involving  A,  B  and  C.  Through  the_mlted 
leadership  of  the  Party,  the  various  S^oups  may  Jointly  _ 
cooperate  in  arrangements  for^ progress  and  solutions  oj  ^ 
portant  problems  involving  all  of  them.  In  thi  Y  ^ 

reduce  friction  and  accelerate  speed  of  construction. 

Finally,  there  are  the  strengthening  of  leadership, .the 
control  of  progress,  the  control  of  final  touches,  and  the 
control  of  trial  production.  ^le  d®vise  a  plan  for 

progress  for  each  of  the  projects  to  be  completed  within 
1959.  Progress  for  each  week  must  be  planned,  as  well  as 
annronrlate  materials  and  equipment,  ’jhen  a  plan  is  not  r\u- 
filled,  the  basic  reason  must  be  found,  and  measures  tkane 
to  resolve  difficulties  and  correct  mistakes.  Construction 
blueprints  must  be  prepared  thoroughly  and  explained  in 
detail.  This  will  facilitate  the  guaranteeing  of  quality. 
Otherwise,  v/e  may  have  to  re-do  certain  projects  resulting 
in  waste  and  delay. 

There  are  other  units  which  graps  situations  when  con¬ 
struction  begins  and  exhibit  a  lot  of  zeal.  Toward  Jhe^end 
of  the  Job,  they  relax  resulting  in  delays  in  completion  of 
the  Job,  This  is  incorrect,  v.'^e  must  realize  that  final 
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touches  also  constitute  art  important  link  in  the  construction 
of  a  plant y  and  the must  be  no . relaxation  at  this  stagey 


After  equipment  has  been  installed,  we  must  carry  out 
trial  nuns  oi*  individual  machines  and  trial  runs  of  all 
machines  together ^  before  starting  formal  production.  Some 
units  start  fCrmai  production  before  trial  runs.  However, 

when  defects  are  found,  repeating  .Jobs  3:’?s\ats  in  consider¬ 
able  loss.  This  is  how  the  Lo yang /Cement  '^Torks  damaged  two 

distilling  machines  with  considerable  loss,  in  addition  to 
d Slaying  the  start  of  production.  Accordingly,  before  a 
cbmpleted  plant  can  begin  production, operations,  we  must 

attend  to  all  tasks.  Each  task  should  be  properly  performed 
and  pass  through  a  concrete  test. 


It  will  not  be  enough  merely  to  have  all  these  measxires 
carried  out.  More  important  still,  we  must  rely  on  our  sub¬ 
jective  efforts  to  guarantee  that  the  measures  are  realized. 
This  calls  for  zeal.  According  to  our  experiences,  in  the 
course  of  the  realization  of  certain  measures,  vre  shall  en¬ 
counter  all  kinds  of  big  and  small  difficulties  of  varying 
extent.  Problems  and  difficulties  should  give  no  cause  for 
fear.  So  long  as  we  exert  subjective  efforts,  mobilize  the 
masses  and  have  everybody  devise  measures,  problems  and  dif¬ 
ficulties  will  be  rapidly  solved,  ¥e  must  possess  "24  per¬ 
cent  zeal"  in  our  work,  ire  must  fully  mobilize  the  masses, 
and  regiilarly  maintain  a  high  spirit  of  marching  vigorously 
forward,  \!e  must  make  close  arrangements  for  our  work  each 
month,  and  make  regular  inspections  so  as  to  solve,  at  all 
times,  problems  which  exist  or  crop  up.  This  will  guarantee 
continuous  victories,  promote  our  zeal  to  higher  and  high®^ 
levels,  and  accelerate  our  speed. 


I V.  Prepare  Properly  I960  Major  Construction  Projects 

The  year  I960  is  still  a  year  of  continued  leap  forward. 
Moreover,  the  scale  of  construction  must  be  larger  than  1959, 
t/e  shall  have  thus  a  heavier  task  than  in  1959  in  the  field 
of  construction  supplies  and  installation. 

At  this  conference,  various  localities  have  brought 
forward  many  projects  and  demanded  huge  investments.  Natur¬ 
ally  the  various  provinces  and  municipalities  need  the  pro¬ 
jects  they  bring  forward.  But  under  existing  conditions, 
we  cannot  attend  to  all  of  them  within  a  single  year.  Ac¬ 
cording  to  the  plans  put  forward,  each  province  wants  four 
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larp-e  slants:  a  'building  machinery  plant,  a  porcelain  plant, 
a  gSsI  Plant,  and  a  cement  plant/  It  is  clearly  impossible 

for  us  to  construct  so  many  plants  in  a  year.  The  Ministry 
has  brought  forward  certain  feey  projects,  and  they ^may  be 
sli^tly  increased  in  accordance  vfith  the  views  and  needs  of 
various  provinces  and  municipalities,  Whatever  final  deci¬ 
sions  may  be,  at  the  moment,  we  must  immediately  start  pre¬ 
paratory  work  for  these  major  construction  prpj[ects# 

We  must  first  determine  conditions  for  t|bi^-  cohstruction 
of  the  plants.  This  is  very  important.  At  the  momenji, 
everybody  is  striving  for  projects.  Actually,  however,  when 
projects  are  allotted,  if  the  requisite  conditions  are  lack¬ 
ing,  we  shall,  still  not  be  able  to  undertake  the  Job*  Of  , 
course,  we  must  also  take  into  consideration  regional  and 

industrial  distribution.  The  basic  consideration,  however, 
is  still  the  availability  of.  proper  conditions  for  plant 

construction.  These  conditions  include  mineral  resources 
and  water  supply,  power  supply,  communications  facilities, 

and  transportation  facilities.  Detailed  study  is  required 
in  the  choice  of  factory  site,  the  size  of  the  plant,  and  the 
stages  into  which  construction  .is  to  be  divided.  Then,  on 
the  basis  of  these  various  conditions,  we  shall  draw  up  s.  ^ 
prospectus  of  the  designing  goal,  before  entrusting  the  Job 
to  a  designing  department,  ,In  a  word,  we  must  attend_to 
this  work  in  a  realistic  manner  and  acquire  reliable  data, 
to  ensure  that  construction  will  be  carried  out  more  smoothly 
in  i960.  At  the  same  time,  we  must  prepare  certain  design¬ 
ing  items  i^hlch  should  be  considered  reserve  items.  When 
necessary  and  possible,  we  may  start  their  construction, 

'ith  the  development  of  national  economic  construction,  the 
uses  for  non-metal  materials  grow  more  and  more  extensive. 

For  this  reason,  in  i960,  we  must  undertake  more  prospecting 
and  designing  work  on  non-metal  minerals. 

Second,  in  accordance  with  the  principle  of  unified 
planning  and  control  at  different  levels,  ,  ^ire  must  give  over¬ 
all  consideration  to,  and  undertake  unified  arrangements  for, 

all  construction  and  building  materials  industries.  This 
should  be  done  whether  they  are  primary  or  secondary,  large 
or  small.  The  Central  Government  and  the  local  authorities 
must  enforce  a  suitable  system  for  division  of  responsibility. 
Only  by  doing  so  can  we  avoid  serious  incidents  of  dislocation 
of  efforts. 

For  example,  the  major  building  materials  are  cement, 
glass,  asbestos,  porcelain,  and  products  made  from  these. 


such  as  glass  steel,  glass  fiber,  and  glass  cottbH*  In 
addition*  you  have  important  products  for  our  national 
defense  industrial  system,  as  well  as  important  non-metal 
minerals*  l?he  Ministry  of  Consthuotion  and  Engineering  of 
the  Central  Government  must  consult  provincial  and  municipal 
authorities  OH;  likely  pi'ojeotsi  Then  the  State  Plannin5  Com- 
mission  must  uiidertake  unified  consideration  and  arrange¬ 
ments,  As  to  local  materials,  like  bricks,  tiles,  sand, 
and  marble,  the  quantities  needed  are  large,  and  they  cannot 
be  tra,nsported  over  long  distances.  These  therefore,  must 
be  procured  locally,  manufactured  locally  and  used  locally. 

So  arrangements  can  only  be  made  by  the  local  authorities. 

In  addition,  local  conditions  may  be  taken  into  considera¬ 
tion  for  the  production  of  new  commodities.  In  certain  im¬ 
portant  industrial  cities,  to  coordinate  the  demands  of  the 
technological  revolution  in  the  construction  industry,  con¬ 
struction  materials  light  in  weight  and  strong  in  quality, 
such  as  light  bricks  and  bricks  made  with  ashes  must  grad¬ 
ually  be  developed,  ,  . 

At  the  same  time,  we  must  develop  certain  small  indus¬ 
tries,  such  as  small  modern  cement  works  and  small  mines, 
the  assembly  of  machine  equipment,  the  manufacture  of  access¬ 
ories,  and  repairs  to  industrial  plants.  This  must  be  done 
to  supplement  the  production  capacity  of  our  large  modern 
plants. 

Municipal  construction  should,  in  the  main,  be  consid¬ 
ered  a,nd  prepared  by  local  authorities  in  a.  unified  manner. 
The  construction  and  installation  industry  and  the  construc¬ 
tion  of  ma^or  factory  sites  may  be  considered  and  prepared 
by  the  Ministry  of  Construction  and  Engineering  and  the 
National  Construction  Commission  in  a  unified  manner.  Or¬ 
dinary  plant  sites  should  be  prepared  by  local  authorities. 

In  the  concrete  compilation  of  capital  construction 
plans  and  the  decision  on  major  projects,  all  plans  must  be 
placed  before  the  State  Planning  Commission  for  unified 
balancing,  and  all  plans  must  be  approved  by  the  Central 
Government  before  they  can  be  considered  finally  determined. 

Third,  we  must  prepare  for  construction  in  groups  and 
in  stages.  In  order  to  assume  greater  initiative  in  capital 

construction,  in  the  future,  we  must  not  rush  all  construc¬ 
tion  projects  at  once.  Rather,  we  should  carry  them  out 
in  groups  and  in  stages.  On  the  schedule,  we  must  have 
projects  under  construction  and  reserve  projects,  .e  must 
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regtilarly  have  one  group  under  construction,  one  group  in 
the  design  stage,  and ' one  group  under  survey.  This  will  give 
us  initiative  in  work,  .  ' 

In  the  construction  of  certain  factories,  we  found  a 
prominent  defect,  namely,  failure  to  attend  to  mining  opera¬ 
tions  properly*  Mining  has  become  a  weak  link  in  factory 
construction  and  we  must  strengthen  this  woi*k.  In  building 
a  factory,  we  must  guarantee  that  the  mine  will : start  pro¬ 
duction  one  quarter  aheado  Then,  before  production  q.om- 
mences,  we  must  have  a  reserve  supply  of  ores  sufficient  for 
one  month’s  needs.  As  Chairman  Liu  Shao>*chi  declared, 

"Mining  is  a  big  thing.  It  is  the  agriculture  of  industry, 
the  front  line  in  cur  fight  against  the  earth.  Metallurgy 
comes  only  second,  and  machinery  comes  third,”  "’.."e  must 
send  the  best  political  cadres  and  management  cadres  to  the 
mines  to  take  up  machinery  work.  Let  all  of  us  develop  the 
mineral  deposits  in  a  pleasant  manner," 

In  building  a  new  factory,  our  first  concern  must  be 
the  mine.  Some  comrades  treat  mines  too  lightly.  They  think 
that  rocks  and  sand  are  everywhere  to  be  found  and  can  be 

used  for  the  production  of  construction  materials.  This  is 
incorrect.  All  kinds  of  construction  materials  put  tech¬ 
nical  demands  on  minerals.  The  cement  Industry  needs  ores 
with  50  percent  or  more  calcim  content,  A  lower  content 
will  not  do.  The  cement  industry  also  needs  a  bismuth  con¬ 
tent  of  from  2  to  3  percent,  and  a  higher  content  will  also 
not  do.  The  sand  needed  for  the  manufacture  of  glass  also 
requires  higher  technical  conditions.  At  present,  although 
some  plants  under  construction  are  nearing  completion,  no 
mines  have  been  found  for  them  yet.  Take  the  case  of  the 

Yung-Ah  Cement  Morks,  It  was  thought  that  clay  could  be 
easily  found,  and  no  problem  would  arise.  However,  after 
analysis,  the  clay  found  originally  did  not  meet  technical 
demands.  New  clay  deposits  had  to  be  sought,  a  shock  efforts 
had  to  be  exerted. 

Again,  non-metal  minerals  are  foimd  mostly  in  high 
movintain  areas.  Finding  them  is  no  easy  taks.  The  mica 

deposits  at  Tan-pa  are  more  than  5,000  meters  above  sea  level. 
The  asbestos  deposits  of  Szechwan  are  also  found  in  the  tall 

mountains.  In  both  Slnkiang  and  Tsinghai  there,  are  rich 
mineral  resources.  To  obtain  one  ton  of  asbestos,  xm  must 
dig  up  100  tons  of  rock.  To  obtain  one  ton  of  emery  we  must 
dig  470  million  cubic  meters  of  sand.  Both  prospecting  and 
development  are  difficvilt.  For  this  reason,  we  must  pay 
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great  attention  to  mineral  development  if  \ire  are  to  guarantee 
that  a  new  factory,  upon  completion,  can  regularly  maintain 
normal  production. 

In  additibn,  at, the  moment,  we  must  also  make  proper 
preparations  f6r  projects  which  will  he  started  during  the 
first  quarter  Of  I960,  lie  must  make  proper, arrangements  for 
labor,  inaterlal  supplies,  equipment,  and  designing  blue¬ 
prints,  vJe  must  see  to  it  that  capital  Construction  work 
during  the  first  quarter  of  I960  will  be  fulfilled  in  a 
better  iaanner  than  in  1959  to  maintain  a  situation  of  contin¬ 
ual  improvement. 

Improve  PesiKninp;  Work 

Designing  work  holds  the  key  to  implementation  of  the 
principle  of  quantity,  speed,  quality  and  economy.  The 
slightest  defect  in  designing  will  lead  to  waste  of  funds  and, 
at  the  same  time,  affect  work  quality.  Thus,  we  must  attach 
importance  to  designing  work  if  we  are  to  take  up  capital 
construction  properly.  During  the  past  few  years  we  have 
made  great  progress  in  designing  work,  and  reported  great 
achievements.  Especially  in  1958,  spurred  by  the  general  line, 
we  broke  down  superstition,  achieved  ideological  liberation, 
fostered  cadres,  and  brought  designing  work  to  a  great  step 
forward.  We  reversed  the  passive  situation  in  which  design¬ 
ing  work  could  not  catch  up  with  construction. 

In  1959|Vie  carried  out  necessary  supplementary  education 
in  designing.  We  went  to  newly-constructed  factories  and 
mines  which  had  commenced  production,  and  adopted  the  work 
methods  of  the  mass  line  to  solicit  views  for  the  revision  of 

designs.  In  this  way,  we  combined  advanced  eicperiences 
studied  abroad  with  practical  conditions  in  China,  We  may, 
therefore,  say  that  present  designing  work  is  basically 
sound,  and  achievements  constitute  the  main  phase  of  the 
situation.  However,  this  is  not  to  say  that  there  are  no 
more  problems.  Our  present  major  problems  Include  heavy 
tasks,  small  force,  inadequate  experience,  and  an  inability 
to  design  factories  for  many  new  products.  The  result  is 
that  designing  blueprints  have  often  to  be  revised,  and 
diverse  viex^s  arise  from  different  quarters.  Designing 
departments  must  continue  to  exert  their  utmost  efforts, 
study  humbly,  and  improve  quickly. 

Naturally,  it  is  Impossible  to  expect  that  not  a  single 
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revision  is  called  for  in  each  design.  Nevertheless,  we 
must  strive  to  minimize  revisions. 

Another  problem  in  designing  work  is  our  present  in¬ 
ability  to  grip  tightly  the  general  line  for  socialist  con¬ 
struction  with  exertion  of  the  utmost-  efforts  j  pressing  for¬ 
ward  consistently,  and  achieving  greater,  faster,  better 
and  more  economical  results.  Sometimes  we  tend  to  become 
one-sided.  7hen  economy  is  sought',  quality  is  neglected. 

.;hen  attention  is  given  to  quality,  economy  may  be  neglected. 
After  the  Hangchow  Conference-:  quality  was  stressed.  Some 
buildings  which  did  not  need  consolidation  were  consolidated, 
while  those  which  did  not  have  to  be  dismantled  were  dis¬ 
mantled.  • 

The  Loyang  Glass  iorks,  in  1958,  completed  a  reeling 
workshop  covering  10,000  square  meters.  In  1959*  there  was 
a  desire  to  demolish  it.  It  was  said,  "It  is  only  worth 
100,000  yuan,  so  it  does  not  matter.  'Je  Just  reviewed  the 
matter  this  year  (1959)  s-hd  that  is  the  end  to  it."  Does 
the  person  who  said  this  still  have  a  sense  of  responsibility? 
Comrades,  100,000  yuan  is  a  large  sum.  If  it  were  used  for 
the  purchase  of  grain,  this  building  of  ours  (the  present 
conference  hall)  could  not  contain  that  grain.  If  the 
building  is  demolished,  there  vroxad  not  only  be  an  economic 
loss,  but  an  even  greater  political  loss.  The  masses  \irould 
take  us  to  task  for  tampering  with  state  property,  I'e  are 
here  to  discuss. construction,  ;fe  cannot  afford  to  construct 
bvSLdings  every  day  only  to  demolish  them  every  other  day. 

If  v/e  make  a  mistake  this  time,  we  must  take  the  lesson  and 
correct  it  the  next  time.  Buildings  already  constructed 
must:  be  utilized  as  far  as  possible  and  should  not  be  light¬ 
ly  demolished, 

iflth  reference  to  large,  medium  size,  and  small  build¬ 
ings,  the  designing  departments  always  maintain  that  the 
larger  ones  are  economical  and  the  smaller  ones  are  non- 
economical,  Je  say  that,  where  conditions  allow,  we  may 
build  large  ones,  -Ihere  conditions  are  not  altogethar*  fs-vor- 
able,  however,  and  only  small  ones  can  be  constructed,  let 
us  build  small  ones.  In  some  areas,  resources  are  limited 

and  conditions  are  lacking  for  the  operation  of  large  plants. 
If  we  consider  only  large  plants  and  do  not  attend  to  medium 
size  and  small  plants,  we  shall  not  achieve  speed.  This  la 
not  compatible  with  the  Central  Government’s  policy  of 
simultaneous  operation  of  large,  medium  size,  and  small 
enterprises. 
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China  is  a  country  which  is  "first  poor,  and  second 
deficient",  '^inning  time  and  accelerating  speed  are,  there¬ 
fore,  important  considerations.  However,  if  our  ideological 
stand  IS  not  correct,  we  cannot  achieve  , speed,  .Je  must 
consider  these  things  in  otlr  designing  v;ork.  '.Je  must  help 
local  authorities  in  the  construction  of  medium  size  and 
small  enter^irises.  l/fe  must  not  merely  say  that  this  will 
not  do  and  that  will  noi  do,  We  mus|i  help  local  authorities 
solve  the  problem  of  i^h4t  will  dOi  -Only  thus,  can  we  cope 
with  the  needs  of  the  Mg,  leap  forward  in  socialist  con¬ 
struction. 

Naturally,  the  different  construction  units  must  also 
provide  full  support  to  the  designing  departments.  They 
must  supply  them  with  the  needed  designing  data,  and  satisfy 

to  the  fullest  the  needs  of  designing  Tjork,  Such  mutual 
support  and  mutual  assistance  will  lead  to  better  perfor¬ 
mance. 


^ <•  Implement  the  Party's  Policy  Of 
"Walking  on  Two  Lepijs" 

Practice  has  proved  the  complete  correctness  of  the 
policy  of  "vmlking  on  two  legs"  hrought  forward  by  the  Cen¬ 
tral  Committee  of  the  Party,  We  must  resolutely  Implement 
it,  ,  We  must  persist  in  the  policy  of  using  simuu.taneou3ly 
native  and  modern  methods,  attending  simultaneously  to 
large,  medium  size  and  small  enterprises,  and  having  both 
the  Central  Government  and  the  local  authorities  simultan¬ 
eously  attend  to  construction.  Thorough  implementation  of 
this  policy  will  result  in  quantity,  speed,  quality  and 
economy. 

After  large  modern  cement  works,  due  for  completion  in 
1959  nre  throvm  Into  production,  the  Increased  production 

capacity  amounts  to  little  more  than  2,2  million  tons.  By 
the  same  toke,  during  the  first  half  of  1959 »  the  113 
medium  size  and  small  cement  works,  constructed  in  different 
areas,  have  increased  production  capacity  by  1,390,000  tons. 
There  are,  furthermore,  88  others  nearing  completion.  These 
are  expected  to  begin  production  toward  the  end  of  1959, 
adding  another  2,5  million  tons  to  production  capacity. 

These  will  begin  production  in  I960,  with  an  individual 
average  annual  production  capacity  of  32,000  tons.  These 
figures  shox'f  that  vrhere  small  plants  can  be  constructed 
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quickly,  the  increased  production  capacity  is  even  greater 
than  that  from  large  plants,  and  investments  are  smaller, 

.  in  1958,  native  Cement  played  a  great  role  in  the 
development  of  water  conservation  iri  the  ■  f itht  against 

drought  and  In  resistance  to  waterlogging.  It  is  antici¬ 
pated  that  during  the  coming  winter  and  the  spring  of  i960 
there  will  be  another  and  larger  mas-s  Movement  for  the 
development  of  water  conservancy.  As  {a  result,  large  quan¬ 
tities  of  cement  will  be  needed.  Requirements  will  not  be 
met  if  x^e  do  not  attend  to  native  cement  production* 

.For  this  reason  we  must  persist  in  the  policy  of  "walk¬ 
ing  on  t\fo  legs,”  VJe  must  combine  native  methods  with  modern 
methods,  and  attend  simultaneously  to  large,  medium  size  and 
small  plants.  In  the  future,  on  the  One  hand,  we  must  con¬ 
tinue  to  construct  soine  small  modern  cement  works.  On  the 

other  hand,  \ire  must  properly  consolidate  and  elevate  small 
modern  cement  works  and  small  native  cement  works  which  have 
been  constructed  and  are  already  in  production,  will, 
thus,  improve  management,  raise  product  quality,  and  reduce 
production  costs.  At  the  same  time,  through  production 

practice,  we  must  carry  out  a  revision  of  the  original 
defects  in  designing.  In  this  way,  the  second  group  of  small 

plants  constructed  will  be  more  economical  and  more  rational. 

In  the  development  of  non-metal  mineral  deposits,  we 
must  also  resolutely  implement  the  policy  of  "walking  on 
two  legs".  In  addition  to  the  development  of  large  mines  as 
backbone  enterprises we  must  also  utilize  seasons  when 
farming  is  impossible  to  mobilize  the  masses  to  develop  small 
mines.  Since  the  big  leap  forvrard,  the  output  of  non-metal 
minerals  has  increased  so  rapidly  due  to  the  fact  that  we 
have  implemented  the  policy  of  "walking  on  two  legs  ,  .Je 
must  continue  to  do  so  in  the  future. 

In  the  production  of  other  local  materials,  such  as 
bricks,  tiles,  sand  and  marble,  we  also  have  to  "walk  on  two 
legs",  to  rely  on  the  masses,  combine  native  with  modern 
me.thods,  and  carry  out  production  extensively. 


VII.  Strengthen  the  Management  of  Capltal_C.pn3lrMtion 

•Jhy  do  we  bring  up  the  strengthening  of  management?  This 
is  not  because  there  was  no  management  in  the  past.  This  was 
because  capital  construction  is  a  very  complex  and  Important 
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economic  task.  In  capital  construction  vre  must  thnroughly 
implement  the  general  line  for  the  building  of  socialism, 

and  fifLly  develols  the  effects  of  investment.  To  do  so,  we 
must  establish  aiid  perfect  ^  various  management  systems.  The 

present  oonferehCe  issued  ten  documents  on  the  strengthening 
of  management  in  capital  construction.  Because  time  was 

short,  they  \fere  not  fully  discussed.  It  is  hoped  that 
comrades  of  various  departments  (bureaus)  and  enterprises, 

on  their  return  to  their  posts,  will  organize  relevant  de¬ 
partments  to  carry  out  discussions,  bring  up  views  before 
the  Ministry.  In  this  way,  that  body  can  take  into  account 
the  vievrs  of  all  to  formulate  regulations  for  enforcement. 

Some  units  suspected  that  the  establishment  of  regulations 
and  systems  may  affect  activism  in  work.  Such  fears  are  un¬ 
necessary,  A  system  is  drawn  up  in  accordance  with  working 
needs,  ad  it  reflects  objective  realities.  If,  in  the  future, 
we  discover  problems  in  practice,  there  may  be  further  re¬ 
visions,  A  system  guarantees  smootii  and  normal  progress  of 
work.  It  should  definitely  not  affect  working  activism. 

On  the  basis  of  certain  problems  discussed  at  the  con¬ 
ference  and  which  exist  in  our  work,  we  bring  forward  the 
following  views  on  the  strengthening  of  management  in  capital 

construction. 


First,  we  must  stress  doing  things  in  accordance  with 
the  schedule  for  capital  construction,  V/ithout  surveying, 

there  must  be  no  designing,  Ifithout  designing  there  must  be 
no  construction.  This  is  an  objective  lai/*  tTorking  in  accord¬ 


ance  with  this  law  vrill  lead  to  quantity,  speed,  quality  and 
economy,  Othemfise,  there  will  be  waste  or  even  great  loss. 


Second,  there  must  be  a  management  system  for  capital 
construction.  This  system  should  include  planning  manage¬ 
ment,  technical  management,  and  financial  management.  At 
present,  some  construction  units  are  vague  over  three  things: 
vs.gue  regarding  personnel,  vague  regarding  funds,  and  vague 
regarding  progress.  They  do  not  knox-r  the  amount  invested  in 
capital  constructionj  they  do  not  knovr  vfhat  personnel  have 
been  trained;  and  they  do  not  know  when  their  plants  can 
begin  production,  ie  must,  therefore,  strengthen  management 

worl:  and  establish  and  perfect  needed  regulations  and  sys¬ 
tems,  .Je  must  overcome  certain  states  of  confusion  and  lack 
of  responsible  personnel. 

Third,  capital  construction  personnel  must  be  specialized. 
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This  is  an  important  point  I'fhich  plays  a  6^*®^’*'  **01® 
fTilfillment  of  capital  construction  tasks.  Let  us  attend  to 
the  second  plant  after  the-first  has  been  completed,  and  our 
e::perlence  will  gradually ' grow  rich,-  Familiarity  breeds 
skill,  and  the  next  Job  will  be  accomplished  with  greater 
quantity,  speed,  quality  and  economy.  Capital  construction 
cadres  must  be  provided  in  whole  groups.  Moreover,  those 
connected  with  equipment,  raw  materials,  planni^,  financi  i 
matters  and  construction  must  be  speolaliaed.  T3ie  chler  oi 
the  Preparatory  Construction  Office  and  the  secretary  of  the 
party  committee  must  be  full  time  appointees,  The  set  up  can 
be  likened  to  a  play.  Only  when  all  the  cast  is  complete  can 
we  put  on  a  good  show. 

The  state's  capital  construction  is  expanding  ■■® 

must  have  an  experienced  capital  construction  force  if  we  are 
to  do  a  superior  Job,  Some  people  feel  that,  after  vrorking 
hard  for  ti/o  or  three  years,  they  dp  not.  want  to  move  to  s- 
new  Job.  This  feeling  is  quite  understandable.  However,  this 
is  an  individual  problem.  In  the  Interests  of  the _ state  as  a 
whole,  it  is  better  for  personnel  to  be  specialized. 

There  should  also  be  a  specialized  force  in  the  installa¬ 
tion  field.  Today  some  newly  constructed  plants  do  not  possess 

installed  equipment  of  good  quality.  Jfbis  is 
of  a  specialized  installation  force  with  Installation  e..per- 
ience.  In  the  future,  the  installation  company  of  the  Minis¬ 
try  must  give  support  to  places  weak  in  this  field,  it  xs 
suggested  that  all  provinces  and  municipalities  will  estab^h 
specialized  installation  forces.  After  some  time,  with  the 
accumulation  of  experience,  the  quality  of  equipment  installa¬ 
tion  Will  Improve. 

In  addition,  the  provinces  and  municipalities  have  sug¬ 
gested  the  fomation  of  a  geological  squad.  This  is  also 
necessary.  In  any  construction  project,  without  a  geologpal 
report,  the  designing  institute  finds  it  hard  to  carry  cut 
desiring.  As  a  3:^sult,  construction  work  cannot  be  launched. 

Although  the  major  task  of  geological  prospecting  will 
still  be  carried  out  by  the  Ministry  of  Geology,  nevertheless 
China  has  rich  deposits  of  non-metal  minerals.  ¥ith  the 
development  of  construction,  many 

Thus,  it  is  difficult  to  rely  merely  on  the  Ministry  of  Geo¬ 
logy,  Hovfever,  if  we  ourselves  establish  a  geological  P^cs- 
pecting  force,  we  can  supplement  the  ministry's  vrork.  The 
task  of  our  geological  force  is  to  supplement  the  deficiency 


of  the  Ministry  of  . Geology I  satisfy  our  designing  5®®ds  in 
good  time,  and  dar]:‘y  out  prospecting  work  of  a  productive 
nature*  ihen  vre  ha  VS  our  own  force,  work  can  he  Speeded, 
Je  shall  "^us  avoid  |,Ciayc  in  construction  caused  because 
geological  work  cann^  keep  pace  with  it. 


yi  1 1  *  Strengthen  Party  Leadership,  Develm. 

Increase  and  Sconomy_lIovej9.e.nt. 


Strengthening  the  leadership  of  the  Party  is  most  im¬ 
portant.  Capital  construction  is  heavy,  covers  wide  gro^d, 
and  the  \fork  is  concrete.  If  we  fall  to  see  the  vrhole  situa¬ 
tion,  we  may  easily  fall  into  the  abyss  of  departmentalism. 

So  we  must  continually  educate  our  cadres,  and  bring  about 
their  political  and  ideological  awakening.  VJe  must  persist 
in  letting  politics  assume  command,  rely  on  the  leadership  oi 
the  Party,  and  fully  mobilize  the  masses.  Only  by  doing  so 
may  xire  do  a  good  Job. 

The  system  of  responsibility  assumed  by  the  \Jorks  Manager 
(chief)  under  the  unified  leadership  of  the  Party  committee, 
is  the  basic  leadership  system  in  our  enterprise.  All  capital 
construction  units  must  implement  this  system  thorougnly. 

The  Eighth  Plenum  of  the  Eighth  Central  Committee  of  the 
Party  has  issued  to  all  of  China  a  great  call  for  fulfillment 
within  1959 1  three  years  ahead  of  schedule,  of  the  majro  tar- 
Sts  of  tS  second  kve  Year  Plan.  This  call  includes  an 
appeal  for  catching  up  with  Britain  in  the  output  of  major 
Industrial  products,  in  about  ten  years,  Capito-^ist  construe 

tlon  departments  must  strive  to  accelerate  9°^" 

struction,  and  more  rapidly  build  more  and  better  xc-ctories 
and  mines,  to  guarantee  the  realization  of  this  great  call  of 
the  Party, 

Accordingly,  we  must  earnestly  implement  the  spirit  of 
the  Eighth  Plenum  of  the  Eighth  Central  Committee  of  the 
Party,  oppose  rightist  thinking,  exert  utmost  efforts,  and 
more  extensively  and  penetratingly  develop  a  mass  movement  i 
increased  production  and  economy,  to  strive  for  the  overful¬ 
fillment  of  capital  construction  plans  for  1959* 
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,  GRASP  lEHE  SITUATION  TIGHTLY' AND  ATTEND  PROPERLY  TO 
'PRODUCTION-'AND  Capital  CONSTRUCTION  IN 
’■  '  siyiALL  MODERN 'Cement  WORKS 


/IPhe  .following  Is  a  f\ai  tt*anslati:5n  of  an  editorial  in 
ChiOtl^chu  Ta* al»liao  Kvirig~yeh  (Construction  Materials  Indus¬ 
try)*  Peiplaig,  no  20,  >  22  pctdber  1959,1  rpp  15-17^ 

.  The  .Ei^tJi  Plenum  of  the  Eighth  Central  Committee  of  the 

.  Party  issued  the  .great  call' for  opposition  to  rl^tist  think¬ 
ing,  exertion  of  utmost  efforts,  vigorous  promotion  of  the., 

movement  for  increased  production  arid"  economy,  striving  for 
the:  fulfillment  and,  overfiilfillment  of  the  1959  leap  forward 
plans, '  This  call  included  an  appeal  for  advanced  f^fillment 
of  or  approach  to- the  major  targets  of the  second  Five  Year 
Plan  during  1959,  and  advanced!  realization,  in  about  ten  • 
years,  of  the  plan  to  eatch'tih  with  Britain'  in  the  output  of 
.major  industrial  products.  This  has  stimulated  the  zeal  of 
the  working  people  throughout  China  for  building,  socialism. 

It  has  also  greatly  stirred  the  entire  body  of  workers  of ,  ; 
China,’ 8  cement  industry,  '  . 

These  cement  Industry  workers  have  brought  forward  the 
folloiirlng  combat  slogans:  within  1959,  (D- strive- to  fulfill, 
three  years  ahead  of  schedule,  or  approach- the  cement' produc- 
’  tion  targets  laid  down  in  the  second  Five  Year  Plan  and^  (2) 
strive  to  catch  up  with  or  approach  the  cement  output  or 
Britain,  These  workers  have  brought  into  existence:  a  new 
high  tld,e  of  vigorous  movement  for  increased  production  ana 
economy.  Everyone  of  the  broad  masses  of  workers  is  in  high 
spirits.  Everyone  is  full  of  fighting  spirit.  Everyone  is 
marching  courageously  toward  a  gigantic  goal. 

Since  the  big  leap  forward  of  1958,  we  resolutely  carried 
out  the  policy  of  taking  up  a  whole  series  of  measures  *  of. 
“walking  on  two  legs,"  with  simultaneous  operation  of  large 
enterprises  and  medivun  size  and  small  enterprises,  and  simul¬ 
taneous  use  of  modern  methods  arid  native  methods, . , 

.’  under  the  direct  leadership  of  Party,  committees  in  all 
,  areas  of  China  have  alunched:  a  vigorous  mas 6  movement  for 
the  development  of  the  cement  industry, •  Within  a  few  months. 
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we  created  a  situation  In  which  flowers  blossom  everywhere, 
in  which  the  cement  industry  achieved  flying  development. 

In  1958,  the  country  bstablished  more  than  70,000  small 
native  cement  kilns  (and  more  than  9,000  small  native  cement 
factories  which  produce  more  than  1,  170,000  tons  of  cement. 
This  factor*  played  an  important  part  in  guaranteeing  farmland 
water  conservation  and  in  dbVol oping  •«;arious  people’s  com- 
m\mes  constbuctlon  |>roJects, 

Since  i959,  various  areas  have  earnestly  implemented 
the  policy  of  "overhauling,  consolidation  and  elevation"*  and 
adopted  the, "five  fixed"  method  in  carrying  out  the  Over* 
haialng  of  Small  native  cOmeht  works.  After  this  overhauling 
the  majority  of  small  native  factories  have  been  transformed 
into  Cement  works  using  modern  production  methods  or  combin¬ 
ing  native  methods  with  modern  methods.  Industrialized  pro¬ 
duction  is  gradually  being  realized. 

Statistics  to  the  end  Of  August  show  that  China’s  small 
modern  plants  produced  more  than  460,000  tons  of  cement. 

Small  native  plants  (Including  some  plants  combining  native 
and  modern  methods)  also  produced  more  than  1  million  tons. 

Today,  in  China,  small  modern  cement  plants  already  en¬ 
gaged  in  production  and  under  construction  total  more  than 
%0.  'Then  all  these  small  modern  plants  begin  production, 
their  annual  production  capacity  will  approach  50  percent  of 
the  annual  production  capacity  of  all  existing  large  and 
medium  size  modern  cement  works.  There  is  no  doubt  that 
this  is  a  powerful  new  force  on  the  cement  industry  front. 
These  small  modern  cement  works  distributed  all  over  China, 
together  with  the  large  and  medium  size  modern  cement  works, 
have  constituted  a  nationwide  cement  industry  network. 

The  practice  of  the  past  year  or  so  fully  proves  the 
following:  Construction  of  small  modern  plants  is  completely 

in  conformity  with  the  policy  of  quantity,  speed, ^quality 
and  economy  as  it  possesses  the  superior  points  of  small 

Investment,  rapid  construction,  wide  distribution,  easy 
acquisition  of  equipment,  economy  of  steel  products,  easy 
availability  of  supplies  of  raw  materials  and  fuel,  facilities 
for  rational  diatrlbutlon  of  production  power  and  extensive 
utilization  of  resources,  and  economy  of  transport  facilities. 

In  the  first  stage  of  development,  there  were  problems 
such  as  excessive  personnel,  higjh  cost,  and  lack  of  consis¬ 
tent  quality.  After  overhauling,  we  Improved  our  labor  or- 
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ganlzatlon,  raised  work  techniques,  and  strengthened  our 
enterprise  management.  This  solved  our  problems.  All  In  all, 
in  1959 V  the  quality  of  cement  has  been  rapidly  rising. 

Cement  produced  by  small  modern  plants  are  generally 
graded  number  300  and  above.  Most  of  this  cement  possesses 
great  stability  of  quality.  In  Hopei  Province,  during  the 
first  half  of  1959,  small  modern  plants  produced  a  total  pf 
36,321  tons.  Of  this,  97.9  percent  was  graded  number  300  to 
400,'  Of  the  54  kilns  in  the-  prl vines  In  production,  the  . 
proportion  of  acceptable  semi-finished  materials  reached  90*5 
percent.  Only  about  2,6  percent  was  found  lacking  In  Btabll“ 

*  Ity,  'All  cement  leaving  the  plants  met  satisfactory  stand¬ 
ards,  tiabor  efficiency  has  been  gradually  raised,  while  use 
of  manual  power  has  been  reduced-  by  more  than  70  percent. 
Production  costs  have  been -reduced  to  a  marked  degree. 

In  1958 ,  the  cost  of  a  ton  of  cement  from  a  small  native 
works  was  roughly  150  yuan.  In  individual  cases  it  might 
rvin  as  high  as  300  yuan.  At  present,  the  cost  per  ton  is 
generally  about  90  yuan  from  small  modern  (native)  cement 
plants,’  Some  plants  have  reduced  'the  cost  to  about  60  yuan. 
After  further  overhauling  and  elevation  for  the  next  year  so 
l.e.  during  1959  and  I960,  it  is  possible  that  the  small, 
modern  plants  may  approach  oh'  catch  up  with  the  levels  of 
large  modern  plants  In  quality,  cost  and  labor  efficiency. 

The  above  conditions  show  that,  since  the  big  leap  for¬ 
ward',  small  native  plants  and  small  modern  plants  have  made 
important  pi*ogr6ss  in  production.  They  Illustrate  also  how 
small  modern  plants  have  made  important  progress  in  capital 
construction.  This  demonstates  the  complete  correctness  of 
the  general  line  of  the  Party  for  socialist  construction  and 
the  policy  of  "walking  on  two  legs." 

Though  we  have  made  great  progress  in  our  work,  cement 
production  at  the  moment  is  still  far  from  meeting  the  needs 
of  a  continued  leap  forward  in  our  national  economy.  De¬ 
velopment  of  production  and  capital  construction  of  small 
modern  cement  works  have  not  been  balanced,  ¥e  still  must 
raise  quality  and  greatly  reduce  cost,; 

Particularly  after  June  1959,  the  rightist  mentality  of 
relaxation  grew  among  a  small,  num'ber  of  cadres.  They  failed 
to  grasp  tightly  production’ and  capital  construction  of  the 
small  modern  plants*  lii  individual  areas,  in  the  course  of 
overhauling,  there  were  deviations  and  excessive  withdrawals. 
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Some  factories  which  possesses  the  conditions  for  production 
and  which  could  have  been  reorganized' for  production,  were 
closed  down.  There  was  also  insufficient  concern  for,  and 
support  of  small  native  works  operated  by  people’s  communes. 
Reasonable  arrangements  were  not  made  for  production  on  the 
basis  of  local  needs*  This  must  all  be  improved  and  overcome 
in  our  future  work. 

After  the  Eighth, Rlentim  of  the  Eighth  Central  Committee 
of  the  Party,  the  leadership  at  all  levels  in  different  16- 
callties  earnestly  studied  the  ccmminque  and  resolution  of 
the  plenum*  This  leadership  inspected  and  criticized  lax 

rightist  thinking,  and  paid  'greater  attention  to  the  produc¬ 
tion  and  capital  construction  of  small  modern  cement  works. 

Spurred  by  the  Plenum  of  the  Eighth  Central  Committee,  the 
broad  masses  of  the  workers  of  small  modern  cement  works 
also  promoted  a  vigorous  movement  for  increased  production 
and  economy.  This  is  most  favorable  to  our  fulfillment  and 
overfulfillment  of  production  and  capital  construction  tasks 

for  1959. 

However,  we  must  also  realize  that  our  task  in  1959  is 
still  formidable.  Small  modern  cement  works  have  to  fulfill 
during  the  fourth  quarter  of  1959  more  than  50  percent  of  the 
production  task  for  the  whole  year.  Many  newly  constructed 
plants  must  also  intensify  construction  if  they  are  to  com¬ 
mence  production  before  the  end  of  1959*  All  small  modern 
cement  works  must  fulfill  and  overfulfill  their  production 
and  capital  construction  tasks  for  1959  if  they  are  to  realize 

the  imposing  slogan  of  "fulfilling  or  approaching  within  1959 
cement  production  targets  laid  down  in  the  Second  Five  fear 

Plan  and  striving  to  catch  up  with  or  approach  the  cement 
output  of  Britain  within  1959.”  This  they  must  likewise  do 
if  they  are  to  create  good  conditions  for  a  continued  leap 
forward  in  I960, 

For  this  reason,  leadership  at  all  levels,  in  all 
localities,  must  further  strengthen  the  production  and  capital 
construction  of  small  modern  cement  works.  Our  leadership 
must  continue  to  seek  out  and  overcome  rightist  thinking, 
mobilize  the  masses,  and  grasp  fully  key  problems  in  produc¬ 
tion  and  capital  construction.  This  will  enable  them  to 
push  forward  the  movement  for  increased  production  and  econ¬ 
omy  movement  from  one  high tide  to  another. 

First,  in  combination  with  the  study  of  the  documents  in 
the  Eighth  Pleniam  of  the  Eighth  Central  Committee  of  the 
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party,  we  must  thoroughly  criticize  lax  rightist  thinking* 

We  must  mobilize  the  masses  to  draw  up  new  plans  for  Increased 
production  and  economy  on  the  foundation  of  guaranteed  ful¬ 
fillment  of  the  original  production  plans  of  the  state,  lie 
must  enjoin  all  enterprises  to.  take  as  a  basis  their  actual 
capacity  in  bringing  forward  the  date  for  advanced  fulfill¬ 
ment  of  the  Original  production  plans*  This  figure  will  also 
enable  them  to  determine  excess  production  after  fulfillment 
of  the  original  plans,  and  targets  for  increase  production 
and  economy  connected  with  major  technical  and  economic  quotas 
(including  quality j  cost,  equipment,  utilization  rate,  and 
labor  productivity)* 

The  new  plans  for  increased  production  and  economy  must 
be  well  within  reach,  and  definitely  realizable  with  proper 
effort.  Thus,  we  must  not  merely  bring  forward  target  fig¬ 
ures,  but  also  draw  up  realistic,  reliable,  concrete  and 
effeo'blve  measures  to  guarantee  realization  of  these  target 
figures.  After  full  discussion  by  the  masses,  these  new  plans 
for  Increased  production  and  economy  should  be  made  actual 
goal  Of  struggle  for  the  Industry.  ¥e  must  strive  to  guarantee 
their  fiilfillment  and  overfulfillment. 

To  ensure  fulfillment  and  overfulfillment  of  new  plans 
for  increased  production  and  economy,  all  enterprises  must 
further  draw  iip  work  plans  by  the  day,  by  the  ten-day  period 
and  by  the  month,  on  the  basis  of  production  conditions  at 
various  periods,  .  They  must  also  make  concrete  arrangements 
for  daily  production  in  various  workshops,  shifts  and  teams. 
These  will- then  become  concrete  goals  of  struggle  for  the 
masses  daily  and  hourly.  They  may  thus  exert  the  utmost 
effort,  mobilize  ail  active  factors,  and  adopt  all  effective 
measures,  to  guarantee  the  fulfillment  and  overfulfillment  of 
plans  for  Increased  production  and  economy. 

Second,  we  must  Improve  our  production  techniques  and 
our  management  of  enterprises,  and  fiilly  develop  the  produc¬ 
tion  potentials  of  existing  small  modern  cement  works*  Ac¬ 
cording  to  statistics  as  of  the  end  of  August,  throughout 
China  more  than  350  smair  modern ■ cement  plants  are  engaged 
in,  product Ibh.  Their  annual  production  capacity  is  more  than 
2,200,000  tons.  However,  at  the  moment,  the  utilization 
rate  of  our  equipment  is  only  abot  30  percent  while  70  percent 
of  our  production  capacity. has  not  yet  been  developed.  This 
is  a  major  problem  for  us.  It  is  also  a  favorable  factor  for 
the- victorious  fulfillment  of  the  1959  plan  for  increased 
production  and  economy.  In  order  to  develop  fully  our  pro- 


30 


duotlbn  potenijiala,  we  must  first  strengthen  technical  leader¬ 
ship#  i/e  must  emphasize  the  development  of  mineral  deposits, 
the  use  of  ingredients ,,  and  sintering  and  grinding  processes. 

Ue  must  formulate  technical  work  rules  or  technical  pointers, 
strengthen  analysis,,  inspect  machinery,  augement  analysis 
and  inspection  personnel i  acquire  analysis  and  Inspection 
equipment,  and  ehengetioally  develop  analysis  and  inspection 
work. 

In  Honan  Province,  the  construction  departments  and  the 
water  conservancy  departments  have  organized  a  unified  analysis  , 
and  Inspection  network.  They  have  established  analysis  and 
inspection  stations  in  different  areas  and  laboratories  in 
different  enterprises.  The  experience  is  most  satisfactory 
and  other  areas  may  follow  suit, 

^e  must  next  establish  first  hand  records  by  grasping 
tightly  work  plans,  and  decide  on  quotas  for  the  cons^ption 
of  rfitw  materials  and  use  of  manpower#  Starting  vrith  these 
basic  tasks,  v;e  may  grrdually  establish  and  perfect  a  system 
of  technical  management,  planning  management,  and  cost 
management. 


Vie  must  further  strengthen  the  maintenance,  inspection 
and  reaplr  of  equipment,  and  develop  fully  Ihe  capacity  of 
existing  equipment  and  raise  the  rate  of  its  utilization.  The 
equipment  of  small  modern  cement  works  is  inferior  in  quality 
and  suffers  depreciation  rapidly.  If  attention  is  not  paid 
to  maintenance,  Inspection  and  repair,  normal  turnover  of 
the  equipment  will  be  affected,  and  the  output  and  quality 
of  cement  lowered,  and  suspension  of  operations  may  result. 
Accordingly,  all  enterprises  must  actively  devise  ways  and 
means  to  establish  teams  for  the  maintenance,  inspection  and 
repair  of  machinery.  They  must  carry  out  regularly  inspection 
and  repair  \irork,  continually  raising  the  standards  of  repair¬ 
ing. 


In  addition,  the  various  kinds  of  accessories  required 
for  the  maintenance  and  repair  of  equipment  must  be  looked 
after.  Plans  must  be  brought  forward  at  an  early  date  to 
request  the  people’s  councils  of  various  provinces,  munici- 
palities  and  autonomous  regions,  as  well  as  planning  committees 
to  unify  arrangements  for  their  manufacture. 


lie  definitely  must  not  overlook  active  improvement  of 
the  supply  and  transportation  of  raw  materials  and  fuel. 
Unified  arrangements  must  be  made  for  the  supply  of  raw 
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materials  and  fuel  for  small  modern  plants  (Including  those 
operated  at  speoial  administrative  district  and  hsien  levels)* 
v/e  must  gradually  establish  adequate  cooperation  relation¬ 
ship's  for'  Supplies  j  to  -guarantee  normal  .production  by  small 
modern  cement  .work's, 

•  Third,  'we- niust  attend  closely  to  capital  construction 
for  small  modern  cement  .'works,  '  is  a  "strategic"  measure 

for  the' rapid  deveiopjsiettt  of  our 'ceieht  Industry,  Leadership 
at  all  levels  in  all  areas  must  give  this  matter  sufficient 
attention  and  grasp  this  task  tightly*.  must  imdertake 
engineering  arrangements  on  a  foundation  of  rational  distri¬ 
bution  (the  definite  oho.is'e  of  factory  'sites)  and  in  accord¬ 
ance  with  concrete  conditions  relating  to  equipment  and. 
•material  Supplies.  !I!hls  will  lead  to  Concentrated  manpower, 
material  'resoui*ces ,  and  f inane lal  resources  and  guarahte© 
the  smooth  completion  of  these  plants  under  favorable  condl- 
•tiohs,  '  In  this  way,  ®®-y  commence  production  at  an  early 

datev  ■  '  '  ■  , 

At  the  same  time,  we  must  grasp,  tightly  the  manufactxare 
and  assembly  of  whole  sets  of  equipment,,  and  strengthen  ties 
among  different  manufacturing  departmenta.  .On  the  one  hand, 
we  must  urge  manufacturing  departments  tO.  deliver  goods  as  .; 
soon' as  possible.  On  the  other  hand,  we  must  control  the 
time  situation  in  the  delivery  of  the  goods  and  carry  put 
unified  assignments  and  allotment  of  odd  pieces  bf.make  up 
whole  sets.  All  units  must  fully  develop  the  socialist  ..  . 
spirit  of  Cooperation,  give  what  one  has  to  one  who.  has^^npt, 
mutually  support  one  another,  and  jointly  guarantee  fulfill¬ 
ment  of  the  1959  capital  production  tasks,  ; 

Fourth,  we  must  continue  to  overhaul  and  elevate  small 
native  cement  works  and  small  modern  cement  works,  in  some 
areas ,  overhauling  started  only  in  the  spring  of  1959*  This 
activity  was  soon  suspended  because  no  proper  arrangements 
were  made  for  the  task*  In  these  areas,  overhauling. work 
must  be  earnestly  continued,  Partlcxilarly  in  the  case  of 
small  modern  works  which  have  been  carrying  out  production 
all  year  round,  we  must  overhatil  them  in  accordance  With  the 
principles  of  the  three  reliances'  (reliance  on  nearby  re¬ 
sources,  reliance  on  nearby  power  supply  and  reliance  on 
nearby  Communications  facilities)  and  the  three  local  ex¬ 
pediencies  .(acquisition  of  raw  materials  Ideally,  production 
locally  and  consumption  locally).  It  would  be  best  if  opera¬ 
tions  cOuld  be  coordinated  with  work  on  the  work  sites  of 
small  modern  iron  and  steel  plants. 
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Small  native  cement  works  of  the  people's  communes  which 
operate  for  a  time  and  suspend  work  for  a  time  must  be  over¬ 
hauled  as  necessary.  This  must  be  don^  according  to  local 
needs  arid  production  factors.  ¥e.  must  help  them  rationally 
arrange  for  productlbh >  and  regularly  give  them  technical 
guidance  for  the  Improyement  of  phoddctibn  tools  and  eleva¬ 
tion  of  labor  effldlehoy.  This  will  enable  them  to  produce 
better  results.  As  to  small  native  wpnks  with  better  resources 
and  a  future  for  development,  as  far, as  possible  we  must 
actively  raise  their  technical  level'll,' and  promote  their 
tr^haitlon  into  small  modern  plants o' 

Fifth,  wo  must  strengthen  concrete  leadership  and  es¬ 
tablish  a  normal  system  for  linking  up  different  tasks.  The 
leadership  of  the  construction  departments  (bureaus)  of 
various  provinces,  municipalities  and  autonomous  regions  must 
possess  a  timely  grasp  of  the  conditions  relating  to  produc¬ 
tion  and  capital  construction  of  small  modern  works.  OiiT 
leadership  must  analyze  major  problems  existing  in  the  work, 
suznmlng  up  and  interchanging  experiences,  and  effectively 
helping  the  enterprises  to  seek  improvement. 

Particularly  with  reference  to  those  enterprises  with  a 
heavy  production  task,  with  inferior  work  conditions,  and 
with  many  difficulties  in  operation,  we  must  strengthen 
leadership  over  them,  Vfe  must  pay  attention  to  the  fostering 
of  models,  and  establish  advance  units  to  push  forward  normal 
units,  \Jo  must  establish  a  regular  system  for  the  coordina¬ 
tion  of  work  among  all  small  modern  plants  (including  those 
plants  directly  under  construction  departments  (bureaus;  oi 
provinces,  municipalities  and  autonomous  regions  and  those 
led  by  special  administrative  districts  ahd  hsien) ,  Produc¬ 
tion  conditions  must  be  jointly  reported  at  fixed  intervals. 
Timely  special  reports  must  be  made  on  major  problems  of  pro¬ 
duction,  major  advanced  experiences  and  major  advanced 
achievements.  Leadership  at  all  levels  will  thus  be  able  to 
grasp  the  situation  in  good  time,  assist  in  the  solution  of 
problems  existing  in  production,  and  ixndertake  timely  inter¬ 
change  and  popularization  of  advanced  experiences. 


Only  one  quarter  of  1959  remains.  This  is  the  quarter 
of  the  decisive  battle  which  will  decide  whether  we  can  over- 
fulflll  the  1959  production  plans,  whether  we  can  fulfill  or 
approach  three  years  ahead  of  schedule  the  cement  production 

targets  of  the  second  Five  Year  Plan,  and  whether  we  can 
catch  up  with  or  approach,  within  19^9,  the  cement  output  of 

Britain,  Leadership  at  all  levels,  in  all  localities  and 
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small  modern  dement  works  and  small  native  cement  works  must 
grasp  the  opportiinity ,  mobilize  all  positive  factors,  and 
further  develop  penetrat.ingly  and  extensively  the  movement 
for  increased  production  and  economy,'  strenuously  struggHng 
for  realization  of  the  .gigantic  goal  we  have  brought  forward. 
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VIWS  ON  ACHIEVEMENTS,  EXPERIENCES  AND  IMPROVEMENTS 
IN  OVERHAULING  SMAtL  CE24ENT  ¥0RI£S 
■  IN  HOPEI  PROVINCE 


/rhb  following  is , a  full  translation  6f  an  article _ by 
PAI  CSing-ch^ang  in  Ghlen-ohu  Ta‘ai«liAo  Kung-yeh  (Construc¬ 
tion  Material  s  IndustryT,  Peipong,  No  20j  22  October  1959» 

pp  l8-20,a/ 


During  the  big  leap  forward  of  1958,  Hopei  Province 
constructed  a  large  number  of  small  native  and  small  modern 
c6Hi6iit  works,  in  aocordsinoe  with  tli©  policy  for  walking  on 
two  legs  brought  forward  by  the  Central  Committee  of  the 
party.  In  1959,  in  accordance  with  resources,  conditions  and 
needs,  we  carried  out  a  series  of  measures  for  the  overhaul¬ 
ing,  consolidation  and  elevation  of  these  small  cement  works, 
in  keeping  with  the  demands  for  the  "five  fixed”,  ’’three 
conversions”  and  "one  inspection"  principles. 


Finally,  these  were  merged  into  37  plants  (2  plants  of 

498,000  tons,  ae  «§rk^o^,ulpnont^lnstallatlon  Is^balng 


carried  out  in 
to  commence  production  tov^ard  the  end  o'*’ 


1959. 


V/e  solved  many  problems  and  made  a  great  deal  of  progress 
throu^  the  overhauling,  oonsolldation  and  elevation  Pro¬ 
cesses,  The  major  experiences  and  achievements  are  as  fol¬ 
lows; 


(l)  We  concentrated  the  use  of  Investments  and  solved 
the  problem  of  the  supply  of  equipment,  and  guaranteed  the 
construction  of  key  projects.  After  overhauling,  consolida¬ 
tion  and  elevation,  the  small  native  cement  works  in  Hopei 
Province  very  rapidly  were  transformed  into  seml-natlye  and 
semi-modern  plants,  ¥e  also  have  a  group  of  small  modern 
plants.  The  19  plants  of  10,000  tons  each  were  the  result  of 
the  merger  of  scattered  small  native  cement  works.  Their 
equipment  include  1.2  x  4.37  meter  grinding  machines  and 


35 


peni;unatlo  machines, 

'  (2)  'fe  reduced  production  costs  and  raised  labor  pro¬ 

ductivity.  Through  overhaul ing»  consolidation  and  elevation, 
the  majority  of  the  sma^  .^modern  cement  works  have  been 
brought  nearer  the  centers  .of  .Tesources,  ¥e  raised  the  level 
of  mechanization  so.  that  ;pr eduction  costs  Were  lowered  fl-nd 
labor  productivity  ralsedii :  ■  '  ■  - 

;/  Take  the  example  of  a  10,000  ton  cement  works^  Produc- 
.iien  Coats  have  been  reduced  from  lOO.-POO-  yuan  to  60-f70  yuan. 
For  a  5?»000  ton  works,  if  the  si ta  has  been  rationally 
chosen,,  the  production  cost  of  cement,  is  45-54  yuan,.  As  to 
labor  productivity,  calculated  at  the  rate  of  employing 
11,000  workers  for  57  plants,  each  worker  produces  about  80 
tons  of  cement  a  year.  Compared  with  the  record  of  small 
native  plants,  we  are  saving  a  great  deal  of  manpower.  In 
addition,  labor  productivity  has  been;  greatly  raised, 

.life  concentrated,  cohtrpl  of  cadres  and  technical 
forces,  and  aolved  the  problem  of  equippent  for  analysis. 

Thus,  we  rapidly  surmounted  the  difficulty  over  quality.  At 
present,  cement  from  21  plants  entirely  satisfy  tests  for 
stability.  Moreover  the  qualityof .  the  cement  reaches  grade 

numbers  300  to  400, 

.,(4).  Je,  solved  the  problem  of  the  unification  of  the  con¬ 
trol  of.  .the.  overall  siWation,  enabling  the  policies  and,, 
measures’  of  .the  Party  to  be.  Carried  down  promptly  .to  the  lower 
levels.  In,  addition,  we' facilitated  the  organization  of  .. 
cooperation  and  Interchange  of  experiehoes. 

Through  overhauling,  consolidation  and  elevation,  small 
cement  works  in  Hopei  made  great  progress  and  acquired  cer¬ 
tain  experiences, 

!•  National  Distribution  . 

.vfhether  the  distribution  of  cement  works  is,  rational 
should  be  analyzed  on  the  basis  of  technical  and  economic 
Conditions  governing  the  cona true tion  of  the  plants.  The 

primary  condition  for  rational  distribution- is .proximity,  tp 
resources,  with  limestone  and  clay  avallable.withln  two  kilo¬ 
meters,  and  the  cost  of  limestone  less  than  four  yuan  a  ton. 

Next  in  importance  are  communications  facilities,  A 
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factory  of  32,000  tons  and  above  must  be  near  a  railway 
station  (within  0,5  kilometer).  A  100,000  ton  plant  shoiad 
be  served  by  a  special  railway.  Cost  of  construction  of  the 
railway  phould  be  leSs  than  250*000  yuan* 

In  the  third  place,  evaluation. must  be  carried  out  with 
Joint  Consideration  of  such  conditions  as  power  supply,  water 
supply*  Inirestment  and  other  factor'-^  (engineering,  geology, 
flood,  Tinderground  minerals,  and  industrial  cooperation.) 
According  to  a  preliminary  estimate,  plants  which  satisfy 
this  requirement  should  cost,  per  ton  of  production  capacity, 
as  follows:  a  100,000-ton  plant  with  mechanized  vertical  kiln, 
from  40  to  50  yuan  (standard  designing  cost  45  yuan);  a 
10, 000 -ton  plant,  6o-70  yuan.  The  overwhelming  majority  of 
plants  in  Hopei  Province  meet  the  above  requirements,  Dis¬ 
tribution  is,  therefore,  rational. 

Some  plants  are  not  intelligently  located.  In  short, 
they  are  often  too  far  from  resources.  Both  limestone  and 
clay  deposits  are  sometimes  more  than  10  kilometers  away 
(referring  to  transport  by  motor  vehicle  or  horse  cart),  and 
the  cost  of  limestone  is  more  than  seven  yuan  a  ton. 

Apart  from  the  lack  of  experience,  a  small  number  of 

cement  plants  are  not  rationally  located.  For  example,  some 
localities  selected  sites  on  the  basis  of  administrative  area 

demarcations  and  administrative  units.  Some  people  also  con¬ 
sider  that  building  a  cement  works  in  a  city  will  Increase 

the  industrial  ratio  of  the  city.  They  feel  that  it  will 
facilitate  control  because  It  is  near  the  leadership.  How¬ 
ever,  in  the  long  range  view,  these  irrationally  located 
plants  must  be  gradually  adjusted  and  merged. 


II,  Equipment  and  Installation 

The  small  modern  cement  plants  of  Hopei  Province  have 
major  machinery  and  electrical  equipment  weighing  a  total  of 
from  5,500  to  6,000  tons  (not  including  the  weight  of  ball 
bearings  (kving-ch’iu) ,  Viewed  from  the  weight  of  the  machinery 
and  the  electric  power  consumed,  the  state  of  mechanization 
of  small  modern  cement  works  in  Hopei  Province  cannot  be  con¬ 
sidered  low.  V/ith  the  exception  of  the  grinding  machines, 
the  quality  of  all  machinery  and  electrical  equipment  Is 
generally  good. 

The  grinding  machines  used  in  the  small  modern  cement 


37 


works  of  Hopei  I^rovince  are  principally  of  three  types: 
pii2  X  4,37  meters*  pi. 83  x  6*1  meters}  and  pi, 5  X  4,1  meters. 
The  first  two  types  are  more  universally  used*  The  /l,2  x 
4,37  Meter  type  was  designed  with  a  capacity  of  7*5  tons  of 
cement  per  hour.  It  was  adopted  ih  the  designing  of  vertical 
kiln  cemept  Uorks  with  an  annual  output  of  32,000  tons.  The 
pi, 83  X  6*1  meters  type  was  designed  with  a  capacity  of  from 
1,2  to  lip  tons  of  cement  per  hoUro  It  vraa  adopted'  for  cement 
works  with  an  annual  output  of  10,000  tons,  <  'c^ 

These  grinding  machines  were  all  manufactiored  by  machine 
building  works  in  various  mmlcipalities  and  special  adminis¬ 
trative  districts  of  Hopei  Province.  Because  these  manufactur 
ing  works  still  lack  experience  in  the  field,  the  machines 
produced  have  certain  defects.  In  the  structure  of  the  /l,2 
X  4.37  machine,  a  head  valtr©  is  lacking.  Bearings  equipped 
with  a  head  valve  can  automatically  adjust  certain  defects  in 
manufacture  or  installation.  As  a  result,  pressure  on  the 
bearings  will  be  evenly  distributed.  Cooling  devices  may 
also  be  inserted  inside  the  valve  so  as  to  dissolve  the  heat 
of  the  bearings,  /hen  there  is  no  head  valve,  and  when  the 
bearings  at  the  extreme  ends  are  not  correctly  placed,  pres¬ 
sure  on  the  bearings  will  be  greater  in  some  portions,  and 
heat  will  be  radiated.  Accordingly,  we  must  consider  re¬ 
placement  of  unbalanced  bearings  with  bearings  balanced  with 
head  valves. 

The  large  gears  of  the  ji^l.5  and  4,1  meter  grinding 
machine  are  made  of  iron.  The  gears  are  not  further  pro¬ 
cessed  to  a  fine  degree.  The  mold  nxunber  is  14,  the  width 
of  the  gear  is  300  millimeters.  According  to  this  width, 
the  gears  should  go  through  reprocessing  to  a  fine  degree. 
After  installation,  at  the  start  it  can  be  worked  with  a  50 
percent  load.  If  conditions  relating  to  rotation  are  satis¬ 
factory,  the  load  may  then  be  increased. 

Before  leaving  the  factory,  products  should  be  further 
checked  with  the  original  designing  unit,  to  verify  materials 
prescribed  in  the  original  designs,  and,  if  necessary,  to 
decide  on  measures  for  improvement  before  further  manufacture 
is  contihued.  If  the  original  design  calls  for  steel  in  the 
tip  of  the  grinder,  but  in  manufacture,  iron  is  used  Instead, 
the  load  should  be  reduced  by  from  30  to  40  percent  in  opera¬ 
tion  (appropriate  changes  in  the  load  to  be  carried  out  on 
the  basis  of  conditions  found  in  operation).  If  the  struc- 
tiire  for  the  oiling  of  the  main  shaft  is  not  rationally  con¬ 
structed,  and  the  holds  of  the  sieve  of  the  insulating  boa ih3 
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are  too  large*  corrections  should  be  made  at  the  factory, 

El^t  of  the  tips  of  the  grinders .  of '  the  >^li83  x  6,1. 
meters  grinding  machines  are  made  of  iron;  In  addition  14 
large  gears  and  eight  small  gears  are  made  of  ir.on*  .  Accord¬ 
ing  to  the  original  design,  all  these  items  should  have  been 
made  of  steei;  Jhen  iron  was  used  instead,  the  sizes  were 
not  proportionately  enlarged.  According  to  Initial  calcula¬ 
tions,  the  strength  has  been  reduced  40  to  50  percent.  If 
they  are  operated  at  full  load,  these  parts  will  suffer  damage. 
The  load  should,  therefore,  be  reduced  to  50  to  70  percent. 

In  addition,  conditions  relating  to  rotation  should  be  in-  , 
speoted  constantly,  to  guarantee  sagetj.  To  develop  fully 
the  designed  capacity'  of  these'  machines,  the  parts  made. with 
iron  should  be  changed  into  steel  as  originally  designed.  If 
iron  is  still  used,  the  sizes  must  be  enlarged  on  the  basis 
of  calculations  made. 

The  Bides  of  all  large  and  small  gears  of  the  grinding 
machine  should  be  cut  with  machine  tools.  However,  if  they 
are  not  processed  to  a  fine  degree,  the  spaces  separating 
them  will  not  be  even.  Contacts  made  by  the  gears  will  not 
be  smooth.  Rotation  will-  cause  great  vibration  and  the  life 
of  the  machine  will  be  affected, 

¥e  must  reprocess  these  parts  and  repair  them  to  perfec¬ 
tion,  The  general  demand  is  that  the  surface  of  the  gears 
touching  others  should  constitute  6o  percent  of  their  area, 
and  the  projecting  part  20  percent,  '  'e  must  also  grasp 
tightly  and  solve  defects  relatingto  the  Incorrect  measuring 
of  rotating^shafts,  and  imperfect  soldering  of  tungsten  valves, 

*  According  to  the  experiences  of  Hopei  Province,  in  the 

course  Of  the  overhaulingj  consolidation  and  elevation  of 
small  modern  cement  plants,  we  must  strengthen., work  in  the 
manufacture  and  installation  of  equipment,:  In  the  manufac¬ 
ture  of  equipment  we  must  strictly  control  quality.  The 
quality  of  equipment  leaving  the  manufactory  must  conform 
with  demands.  For  key  plants,  supplies  are  best  made  in 
whole  sets. 

In  the  installation  of  equipment,  we  must  also  be  strict 
in  our  demands  for  quality  and  necessary,  system  for  the  in¬ 
spection  of  equipment  being  delivered.  To  ensure  that  eijuip- 
ment  is  installed  properly  and  quickly,  we  must  strengthen 
bur  organization  and' leaderships  Special  administrative 
districts  should  be -made  centers  for  unified  -aseignlng  of 
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manpower  and  tools.  In  accordance  with  quality  deamnds  In 
Installation,  one  or  two  plants  should  have  equipment  pro¬ 
perly  Installed  to  serve  as  models.  The  points  thus  estab¬ 
lished  will  be  used  as  examples  for  the  surroundlns  area.  In 
this  way,  installation  techniques  v/ill  be  improved  within  a 
short  time. 


Ill,  Production  Craft 

I •  In  the  Field  of  Powder  ^  Grinding  • 

In  Hopei  Province »  many  small  modern  cement  works  possess 

f  rinding  capacities  not  ih  keeping  with  their  firing  capacities 
n  addition  to  increasing  grinding  equipment,  we  should  adopt 
the  following  measures  to  raise  the  output  of  ground  powder: 

(1)  Selection  must  be  made  as  to  the  appropriate  rations 
of  compounds  to  be  ground.  ’Tith  reference  to  general  prin¬ 
ciples  governing  Ingredients  for  grinding,  we  may  consult  the 
article  in  Chlen-chu  Ts'ai-llao  Kung-yeh,  No,  14,  1959»  ps-S® 

12,  entitled,  "Existing  Problems  Concerning  Globular  Grinding 
Machines  of  Small  Modern  Cement  Norks  and  Suggestions  for 
Improvement,”  In  addition  to  comnoundlng  ingredients  in 
accordance  vrith  the  general  principles  discussed  in  the 
article,  we  must  also  take  Into  consideration  concrete  con¬ 
ditions  relating  to  the  grinding  machines  of  Individual 
plants,  and  go  through  various  experiments  to  decide  on  the 
most  appropriate  ration  of  compoiinds  to  be  used. 

(2)  Control  of  the  crystals  of  materials  entering  the 
grinding  machine.  These  crystals  must  not  be  too  large,  as 

this  will  affect  the  output  of  the  machine..  For  small-sized, 
grinding  machines,  the  crystals  being  red  should,  in  general} 

be  smaller  than  20  millimeters.  Under  some  conditions,  the 
smaller  the  crystals,  the  better. 

(3)  Control  of  the  water  content  of  material  entering 
the  machines,  i/hen  the  water  content  is  too  high,  the  sides 
of  the  grinding  machine  will  become  caked  with  the  materials. 
Movement  will  be  slowed  and  grinding  efficiency  reduced. 

The  water  content  of  materials  should,  in  general,  be  less 
than  two  percent.  To  prevent  materials  sticking  to  the 
grinding  machine,  v:e  can  also  add  from  1,5  to  2  percent  coal 
dust.  This  will  aid  in  raising  the  output  of  the  grinding 
machine. 
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(4)  Strengthen  ventilation  in  the  grinding  machine.  In 
addition  to  raising  the  output  of  the  grinding  machine, 
strengthening  of.  ventilation  facilities  will  produce  the 
fbllovring  advantages  i  r  .  y 

(a)  capacity  to  grind  materials  with  higher  water  content 

(b)  reduction  of  tho  temperatxire  of  the  grinder,  the 
container  and  the  shaft  valves,  to  prolong  the  life 

of  the  mach3.ne; 

(c)  reduction  of  materials  sticking  to  the  machine j  and 

(d)  '  reduction  of  the  spread  of  po\7der  dust,  to  Improve 

hygienic  conditions  in  the  workshop. 

Generally,  grinding  machines  in  the  small  modern  cement 
works  have  natural  ventilation.  However,  we  can  adopt  meas¬ 
ures  to  strongthen  ventilation  through  the  use  of  expanded 
outlets  for  ventilation  tubes 'and  by  raising  of  the  height  of 
ventilation,  tubes,. 

(5)  Increase  the  rotation  rate  of  the  grinding  machines, 
The  rotation  rate  of  grinding  machines  in -some  small  modern 
cement  plants  does  not  always-  reach  the  number  designed.  For 
example,  in  the  original . design  for  the  pi, 2  x  4,73  ®®terS 
grinding  machine i  motion  is  begun  by  the  triple  belting  of  a 
motor.  Some  factories,  however,  do  not  have  electric  power 
generators,  and  motion  must  be  begm  with  the  plain  belting 
of  locomotives.  The  rotation  rate  of  the  locomotives  is  not 
sufficiently  high  moreover,  the  belting  is-  slippery.  The 
result  is  that  the  rotation  of  the  grinding  machine  reaches 
only  from  -70  to  90  percent  of  the  designed  number,  and  the 
output  of  the  grinding  machine  is  affected.  The  best  method 
is  to  use  an  entire  length,  of  triple  belting,  not  plain  belt¬ 
ing  nor  triple  belting  with  joined  sections,  to  raise  the 
rotation  rate  to  the  designed  number.  For  calculations  on 
the  most  appropriate  nvimbsr  of  rotations  j  consult  Ghlen-chu 
Ts’ai-liao  Kung-yeh,  No.  14,  1959,  page  22, 

(6)  Raise  the  turnover  of  the  grinding  machines.  Be¬ 
cause  of  the  lack  of  stock  and  inadequate  work  in  the  main¬ 
tenance  of  equipment,  some  small  modern  cement  works  have 
turnovers  of  their  grinding  machines  reaching  only  from  60  to 
70  percent  of  the  designed  figure,  while  some  have  even  a 
lower  turnover.  All  small  modern  cement  works  must  provide 
adequate  stocks  of  accessories  and  strengthen  the  maintenance 
of  equipment  to  raise  the  turnover  of  the  grinding  machines. 


I I ,  In  the  Field  of  Calcination 

(1)  'Ind  Pi:*es8\ire  and  -Ind  Volume  of  Penumatlo  Machines* 

^^hether  or  not  the  wind  Volume  and  wind  pressure  are 
appropri^-tely  selected  6^®®'‘tly  affects  the  output  from  a  ver¬ 
tical  kiln*  In  small  modern  cement  works,  manual  power  is 
generally  used  in  loading  and  unloading  materials  at  a  verti¬ 
cal  kilni  Coridltlons  relating  to  the  opening  and  shutting  of 
the  kiln  are  not  well  controlled.  If  the  peniamalflC  machine 
has  too  great  a  wind  pressure  and  too  Small  a  wirid.. volume |  not 
only  will  output  he  reduced  a  fall  helovr  the  desired  quote, 
hut  there  will  he  serious  wind  leakage  leading  to  high  elec¬ 
tric  power  constimption.  The  follovfing  table  gives  appropriate 
figures  for  wind  pressure  and  vrind  volme  for  pneumatic 

machines  for  vertical  kilns  of  different  specifications,  for 
reference: 


diameter 
of  kiln 
(meters) 

height 
of  kiln 
■{meters) 

wind 

pressure 

(mm/ 

spout) 

wind 
volume 
of  blower 
(cu.m/ 
minute) 

output 
of  kiln 
(ton/ 
hour) 

motive 
power  for 
penumatic 
machine 
(h.p.) 

1.3  -  1.6 

5 

~  7 

500-600 

65  -  85 

1.0  -  1,35  20  -  40 

1,6  -  1,8 

7 

*•  8 

600-800 

85  -  115 

1.4  -  2.0 

40-60 

1.8  -  2o0 

8 

-  9 

800-1000 

115  -  135 

2.0  -  2.5 

60  -  80 

2,0  -  2,5 

9 

-  10 

1000- 

1500 

140  -  165 

2.5  ^  3.0 

80  -  110 

Every  three  to  six  months,  we  must  inspect  the  wind 
pressure  and  wind  volxmie  of  the  penumatic  machines.  In  de¬ 
termining  tirlnd  volume,  the  wind  velocity  measurement  instru¬ 
ment  must  he  placed  at  the  point  of  the  entry  of  the  wind 
(not  at  the  point  of  outlet)  to  find  the  average  velocity 
(V).  /ind  volume  is  then  calculated  according  to  the 
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following  form\ila: 

M  =  AV  -  0.785D^V 

M  being  the  vrind  volume,  Cubic  meter  per  minute; 

A  being  the  area  of  the  entry  point  of  the  wind;  and 
D  beiftg 'the  diameter  of  the  wind  pipe* 

In  the  determination  of  wind  pressure, a  U  shaped  tube 
cohtalnlng  mercury  may  be  placed  one  meter  or  more  away  from 
the  outlet  of  the  penumatlc  machine.  The  distance  of  the  two 
surfaces  of  the  mercury  (in  millimeters)  multiplied  by  13»o 
will  give  the  wind  pressure  in  millimeters  per  spout* 

The  penumatic  machine  must  not  be  placed  too  far  from 
the  kiln,  and  the  wind  pipe  must  be  short.  The  diameter  of 
the  pipe  should  not  be  smaller  than  that  of  the  outlet  of  the 
machine.  If  the  pipe  is  top  small,  loss  of  wind  pressure  will 
be  increasedo  Jh  some  kilns,  the  diameter  of  the  wind  pipe 
at  the  bottom  is  between  250  and  300  millimeters,  ’./e.  feel 
this  can  be  Increased  from  300  to  450  millimeters,  .’ind  pipes 
should  not  be  built  with  bricks,  because  under  high  pressure, 
there . Mil,  be  greater  wind  leakage, 

(2)  Vertical  Eiln  Operation 

(i)  When  the  vertical  kiln  is  first  lighted,  attention 
should  be  given  to  -heating  the  kiln.  The  fire  used  must  not 
be  too  strong  or  the  kiln  is  liable  to  crack, 

(ii)  'Then  working  the  vertical  kiln,  medium  ventilation 
inside  the  kiln  must,  be  preserved.  Otherwise,  such  phe¬ 
nomena  as  the  formation  of  clots  and  burning  of  the  kiln  may 
result,- 

(ill)  must  have  definite  reserves  of  raw  materials. 

The  Hu-Lu  Cement  iJorks  had  only  raw  materials  for  two  kiln 
loads,  but  have  to  calcine  four  kiln  loads,  'Jhile  waiting 
.for  raw  materials,  work  bn  the  kiln  has  to-be  Suspended 

-  daily  for  six  to  iiielve  hours.  The  rate  of  production  of 
semi-finished  majberials  dropped  from  82  to  7o  percent,  and 
coal  consumption,  xfSLS  large, 

(Iv)  Unloading  of  materials  Should  be -carried  out  at  the 
rate  of  from  0,3  to  0,5  meter  each  time.  The  Hu-lu  Cement 
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I'orks  each  time  xmloaded  frott.  1.0  to  1.5  meters  even  up  to 
.2.0  meters.  This  affected  the  position  of  the  calcination 

belt,  so  that  the  fire  at  the  bottom  cuold  not  rise  to  the 
required  heisht  for  a  long  time,  leading  to  a  reduction  of 
output.  . 

(V)  Some  small  modern  cement  works  still  consume  too 
much  Coal  and  raw  materials  should  be  thoroughly,  mixed. 

Coal  crystals  should  be  reduced  to  less  than  five  “milllke ter s 
and  wind  volume  and  wind  pressure  should  be  raised  at'' the 
same  time,  maintaihing  .ah  even  ventilation  of  the  cross  sec¬ 
tion,  and  improving  operations  at  the  vertical  kiln,  to 
reduce  coal  consumption, 

(vi)  The  rate  of  acceptable  semi-finished  materials  pro¬ 
duced  is  not  high.  If  we  can  adopt  the  basin-type  ball  making 
machine  or  the  tubular  ball  making  machine,  and  control  the 
crystals  at  the  level  of  from  5  to  20  millimeters,  it  is  esti¬ 
mated  that  output  from  a  vertical  kiln  can  be  raised  from  20 
to  30  percent. 

(3)  In  the  Field  of  Inspection  and  Analysis, 

Small  modern  plants  with  a  capacity  of  32,000  tons  and 
above  can  generally  carry  out  overall  chemical  analysis.  Some 
of  them  have  equipment  for  the  testing  of  resistance  power 
and  reaction  to  pressure.  Plants  of  leas  than  20,000  tons 
can  all  carry  out  acid  titration  and  simple  tests  of  strength 
(the  ball  liitting  method).  But  the  analytical  personnel  are 
still  not  yet  sufficiently  skilled  in  their  technical  work. 

The  system  for  the  control  of  production  is  not  suffciently 
perfect.  The  scope  of  responsibilities  has  not  yet  been 
clearly  ascertained.  All  small  modern  cement  plants  should 
have  the  necessary  inspection  and  analysis  sta-ffs  and  equip¬ 
ment,  At  the  same  time,  they  should  operate  training  classes 
or  adopt  other  meas\ires  to  raise  the  technical  levels  of 
existing  inspection  and  analytical  personnel.  Measures  must 
be  strengthened  for  the  protection  and  management  of  such 
valuable  instruments  as  platinum  crucibles  and  analytical 
scales,  to  fully  utilize  existing  equipment.  In  addition, 
they  must  strengthen  the  role  of  the  laboratory  in  the  con¬ 
trol  of  production,  clarify  the  scope  of  its  responsibility 
and  ascertain  control  targets  for  quality  to  ensure  the  ele¬ 
vation  of  quality. 

The  Eighth  Plenum  of  the  Eighth  Central  Committee  of 
the  Party  has  issued  a  combat  call  to  all  people  in  China, 
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l^e,  the  whole  body  of  workers  on  the  cement  industry  front, 
are  e^ihibiting  Incomparable  zeal  to  guarantee  fulfillment  or 
near  fulfillment,  within  1959,  of  the  cement  production  tar¬ 
get  of  the  second  Five  Ye®r  Plan,  In  the  fulfillment  of 
this  glorious  and  colossal  task,  the  small  modern  cem eh t 
works  will  play  an  appropriately  Important  role.  Hopei  Pro¬ 
vince  hhs  made  great  progress  and  accmulated  rich  exper- 
iehce,8  in  the  overhauling,  consolidation,  and  elevatr^on  of 
small' native  and  small  modern  cement  works,  'ie  havetptit,  this 
progress  and  these  experiences  to  good  use,  ie  have  also 
brought  forx^s-rd  certain  ideas  foi’  improvement.  These  are 
offered  to  all  localities  for  reference. 
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'THQROUGHLiC  OPPOSE  RIGHTIST  THINKINO,  EXERT  EFFORTS  TO  THE 
UTMOST ,  FIGHT  FIERCELY.  TN  .NOVBiBER'  TO  GUARANTEE  FULFILLMENT 
OP  Tp:  1959  PLAN  FOR  INCREASED  PRODUCTION  AND  ECONOIiY 


/The  following  is,  a  full  translation  of  the  address  of 
Liu  Hsiu-fong,  Minister  of  Construction  and  Engineering,  to 
the  National  Construction  Materials  Production  Conference,  as 
puhlished  in  Chien-^chu  Ta  ^  ai  -1  iao  KungrXeh  (Construotioh 
Materials  IndustryTi  Peiping,  No*  21,  7  November  1959 »PP» 

5-8j^ 


.Comrades: 

•  Today  is  the  day  of  the  opening  of  the  National  Confer¬ 
ence  of  Heroes*  Convocation  of  a  telephone  conference  ^ 
production  is  of  great  significance  at  this  Juncture*  The 

major  concern  of  this  telephone  Conference 
the  fullest  efforts  for  fulfillment,  of  the  1959  task  of  in¬ 
creased  production  and  eoonCmy*  I  shall  speak  on  a  few  ques¬ 
tions  related  to  this  subject.  \  , 


Ever  since  the  Eighth  Plenum  of  the  Eighth  Central  Com- 
ialttee  of  the  Party  issued  its  call  for  opposition  to  rightist 
thinking,  exertion  of  utmost  efforts,  and  development  of  a 
mass  movement,  for  increased  production  and  economy,  there  has 
appeared  throughout  China  a  new  situation  of  vigorous  produc¬ 
tion  and  construction,  an,  over  all  leap  forward.  New  vic¬ 
tories  have  been  won  on  all  economic  fronts* 


Like  the  general  situation  in  China,  the  situation  re¬ 
lating  to  our  production  of  construction  materials  is  very 
good*  Various  enterprises  criticized  rightist  thinking, 
roused  working  zeal,  and  very  quickly  brought  into  being  a 
new  high  tide  of  increased  production  and  economy*  ■:le  reversec 
the  downward  production, trend  which  occurred  in  June  and  July* 
There  has  appeared  a  new  situation  in  which  production  be¬ 
comes  higher  month  after  month,  and  each  ten-day  period  higher 
than  the  preceding  ten-ds-y  period* 

•  The  figures  for  August  were  higher  than  those  for  July* 

In  Septemiber  the  achievements  were  even  greater*  The  average 
dally  output  of  both  cement  arid  glass  has  created  unprecedente 
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records.  The  large  and  medltun  size  cement  works  had  an 
average  total  output  of  31»400  tons,  while  that  for  the  last 
ten  day  period  of  September  was  ^6,000  tons.  Moreover,  thofe 
was  a  day  the  output  reached  39»0OO  tons.  Quality  also  was 
good^  and  there  were  no  accidentii 

We  thus  achieved  (juantliy,  speed,  quality  and  economy, 
and  fulfilled  our  plans  in  an  dV^rall  manner.  During  the 
last  ten-day  period  of  September,  the  average  dally  output  of 

tlasa  was  19,200  cases.  This  also  was  vmprecedented*  ,  ^e 
otal  output  for  September  reached  550,000  cased,  of  which  86 
percent  were  first  grade  quality.  In  October,  the  percentage 
of  products  of  first  grade  quality  was  raised  another  five 
percent.  The  Dairen  Glass  Works  averaged  99*6  percent  first 
grade  output,  creating  a  new  national  record. 

Generally  speaking,  the  situation  in  September  was  very 
good.  Especially  during  the  last  ten  day  period  of  the  month 
production  was  raised,  management  improved,  production  costs 
lowered,  and  labor  productivity  raised  to  a  marked  degree. 

This  proves  that  the  ridiculous  view  of  the  rightist  oppor¬ 
tunists  who  said  that  "quantity  and  speed  cannot  be  accompanied 
by  quality  and  economy"  is  xintenable.  So  long  as  we  exert 
our  utmost  efforts,  strengthen  leadership,  and  Improve  man¬ 
agement,  we  are  sure  to  realize  quantity,  speed,  quality  and 
economy  all  at  once.  This  truth  has  been  confirmed  by  all 
departments  in  Chinas 

Let  us  now  talk  about  the  October  situation.  Generally 
speaking,  October  has  not  beoaa  bad  month.  Compared  with 
September,  however,  especially  the  last  ten-day  period  in 
September,  it  cannot  be  considered  very  good.  Production  in 
October  was  generally  not  as  good  as  in  September,  During 
the  last  ten-day  period  of  September,  the  average  dally  output 
of  cement  was  36,300  tons.  During  the  first  five  days  of 
October  the  average  dally  output  was  only  28,000  tons.  During 
the  period  October  1  through  20,  the  dally  average  was  only 
31y400  tons,  13.5  percent  lower  than  the  last  ten-day  period 
in  September,  The  last  five  days  of  October  saw  an  improve¬ 
ment,  with  the  daily  average  reaching  34,305  tons. 

The  same  situation  also  obtained  with  regard  to  glass. 

The  average  dally  output  dixrlng  the  last  ten-day  period  in 
September  was  19,200  cases.  By  the  same  toke,  during  the 
first  20  days  in  October,  the  daily  average  was  only  18,200 
cases,  a  decrease  of  1,000  cases,  or  5.5  percent.  This 
deserves  our  serious  attention. 
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As  we  all  know,  the  state  is  urgently  In  need  of  cement 
and  other  construction  materials*  The  Central  Government 
recently  Issued  a  demand  that  industry  should  support  agri¬ 
culture,  During  the  coialng  winter  and  the  spring  of  I960* 
the  scale  of  farmland  water  conservancy  development  will  he 
greater  than  any  prevloui^;'year.  This  will  call  for  large 
quantities  of  cement,  Mariy’ provinces  are  also  demanding 
glass  for  construction  of  greenhouGes  for  nurseries  and  vege¬ 
table  gardens.  In  induswlal  construction,  the  19o0  scale 
of  ca'pital  construction  will  also  be  much  greater  than  in 
1959 •  All  these  demand  that  construction  materials  Industry 
speed  up.  their  work  And  leap  forward  flyingly. 

■'At  present,  in  our  Ministry,  we  are  convening  an  enlarged 
conference  of  chiefs  of  departments  (bureaus).  The  conference 
is’  discussing  the  production  tasks  for  the  fourth  quarter  of 
1959,  and 'for  the  whole  pf  i960  as  well; as  for  the  first 
quarter  of  1960,  The  conference  has  affirmed  that  we  must 
guarantee  advanced  fulfillment  of  1959  Increased  production 
and  economy  plans,  and  strive,  also  for  their  overfulfillment. 
Viewed  from  the  accumulated  figures  for  January  through 
October,  to  guarantee  the  .fxalfillment  of  1959*8  new  targets 
for  increased  production  and  economy,  we  still  have  a  diffi¬ 
cult  task  to  accomplish  in  the  fourth  ouarter,  .  This  will  be 
particiilarly  true  during  the  sixty-odd  days  now  left  in  1959* 
During  the  fourth  quarter,  we  have  to  produce  3,6  million 
tons  of  cement,  1,750,000  cases  of  pane  glass,  224  tons  of 
fiber  glass,  2,930,000  units  of  sanitary  equipment,  3,374 
tons  of  mica,  32,114  tons  of  asbestos,  and  400,000  tons  of 

gypsum. 

Can  this  task  be  accomplished?  After  study,  we  feel  that 
it  can  be  accomplished,  and  must  be  accomplished.  The  ful¬ 
fillment  of  this  task  is  not  only  of  great  economic  signlfl- 
oance,  but  also  of  great  political  significance.  In  respect 
to  major  construction  materials,  by  fulfilling  the  new  1959 
increased  production  and  economy  plans,  we  shall  have  realized 
the  combat  call  of  the  Eighth  Plenxim  of  the  Eighth  Central 
Committee  of  the  Party  for  the  fulfillment,  three  years  ahead 
of  schedule,  of  the  targets  laid  down  in  the  second  Five  Year 
Plan,  At  the  same  time,  the  call  of  the  Central  Committee 
to  "catch  up  with  and  surpass  Britain  in  the  output  of  major 
Industrial  products  in  about  ten  years"  will  also' be  realized 
for  ahead  of  schedule,  as  far  as  cement  is  concerned.  Accord¬ 
ingly,  for  both  political  and  economic  considerations,  it 
is  necessary  that  during  the  fourth  quarter,  we  guarantee 
■fulfillment  and  overfulfillment  of  the  various .targets 
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described  above. 

However,  the  production  situation  in  October  was  far 
from  ideal*  ‘le  must  continue  to  exert  even  greateh  efforts, 
and  adopt  immediately  affective  measures  to  change  this  situa¬ 
tion,  Conditions  in  October  w&ve  not  Inferior  to  those  in 
September,  yet  why  was  October  pitoductlon  not  as  good  as  the 
last  ten-day  period  in  September?  Production  in  other  in¬ 
dividual  industries  increased  with  each  ten-day  period,  month 
after  month.  However,  dui’ing  the  first  twenty  days  of  October 
our  production  was  lower  than  in  September,  Although  in  five 
of  the  days,  cement  output  reached  34,000  tons,  this  was  still 
lower  than  during  the  last  ten -day  period  of  September, 

Although  detailed  reasons  for  the  drop  were  different  in 
different  plants,  nevertheless,  summing  things  up,  the  fol¬ 
lowing  possible  causes  exist: 

First,  we  brought  forward  a  call  that  output  during  the 
first  quarter  in  I960  must  not  be  lower  than  that  of  the  fourth 
quarter  of  1959*  Possibly  fear  that  should  fourth  quarter 
output  Increase,  output  for  the  first  quarter  in  I960  could 
not  be  guaranteed,  prompted  a  sort  of  conservatism  and  re¬ 
sulted  in  lower  production  figures  for  the  fourth  quarter  of 
1959*  This  might  have  been  done  to  assure  that  output  in  the 
first  quarter  in  I960  would  be  higher. 

On  this  point,  we  must  all  clearly  realize  that  we  must 
first  exert  greater  efforts  to  guarantee  a  leap  forward  in 

i960,  and  must  not  allow  our  concern  for  the  problems  of  I960 
affect  our  zeal  in  1959*  If  we  fulfill  more  1959  targets, 
we  shall  have  won  time,  l.^hen  more  plants  are  thrown  into 
production  in  i960,  there  will  be  Improvement  on  every  side. 
Thus,  viewed  overall,  production  during  the  first  quarter 
will  not  be  lov;,  G-enerally  speaking,  whatever  the  case,  we 
still  must  exert  240  percent  effort,  and  carry  out  120  per¬ 
cent  measures  to  guarantee  the  fulfillment  of  1960*8  plans 
for  increased  production  and  economy. 

Second,  in  the  cement  industry,  during  the  last  ten-day 
period  in  September,  stocks  of  semi-finished  materials  were 
reduced.  Some  plants  urged  increasing  stocks  to  normal  vol¬ 
umes,  This  is  wise.  However,  this  must  not  affect  the 
cement  output.  Stocking  more  semi-finished  materials  will 
facilitate  production*  However,  we  must  not  emphasize  stock 
figures  to  the  detriment  of  increased  cement  production. 
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Th3,rdi  since  Octoberj  there  wei^e  more -accidents  Involving 
equipment «  /Quite  ;a  Tew  plants  rejjorted.  sucii  'accldents.j  .and  - 

output  was  somewhat  affectedi  ,  . '  !  ‘  r/  ' 

:■ ,  /i  ■/'  ■  //:  '-.r 

Fourth*  during, thp  l^t  ten-day  period  In  September,  no 
Inspection  . of  •  equipment  .'Uas  carrl^'  but* '  Tnspectlon  -and 
.•:repalr;was  done  during',  the  early  ■part  of  .October;  "  -fhat  needs 
Inspeotloh  and  repair :  should  be  Inspe’cted  and 'repaired  Im¬ 
mediately*  This  .Is  ‘  the'  only  way.  • ’  . 

■  ■  ••/'V.'  .,  .  •' 

•  .  -iRegardless'  of  the  nD&'ber  of  rea'sohs,  the  oaus.e..ls,  traoe- 
able,  ultimately  to  our 'failure'^  to-  oppose  thbroughly*  rightist 
5 .thinking-,,  our*  failure ,  to  ■uinaarth- 'potentials  fully,  ^and  our- 
fai-lih^e' .'to  As  a  result,:  at  the-  sllght- 

.e8,t.  aisturbanbe%;-.'¥0'  are- affected,  -  -'Thereforo*  we'  muat--  -grip 
;  the.,altuatipa..  ti'^.-U.'y, ;./¥e/.,shail,  thus'  fulTlll  our  task,-  If 
we  do  not  grip"  the  situation  tl^tly-,  there  Is  the  danger  of 
our  fal/llng  to  fulfill  our  task,  vJe  <Buat  not  only  strive,  ;to 
win  each  .day*,  and . each  .ten-day  period,  but  also  strive  to  win 
ea.oh  mlr.ute, -'and  each/  s'e.cpnd  "of  bdr  time,  -  To  ensure  -the  ful- 
f  -of;  ,  our  ;1959:  :ta:skV;' We 'must'  grip.  /tlfiShtly  .thO:  o-ix  -  .days 

before  us,  'November,  ©■Opeci-aliyi;  'iS  -fche-  key  ifiOnthw  : So,,  in 
Novnm'be:r  we  just  fi.ght  a  great  -battle' TOr  high '^output  and  good 
quality, 

_  .  Our  qoncrote  demands  will  be  as  follows:  -.In  Octobe:^*,  the 
large  and  medium  size  modern  cement  works  must  exceed.. the. 
•million  - tpn  mark.  In .November  they  must  produce  more . than  1,1 
million  tons,  with '.a  dally  a-verage  exeeedin6'/56,'000' tons^ 
:ThlS;demand  can  'be  pet,  .In  September, “for  example,  the  dally 
output  averaged  36,400  tons.  It  is"  possible  for  this  flgtu’e 
to,  be  reached  ,  in  November,  although-*  of  Course,  the.  situation 
will  be  'tense',  .  So  long  as  we  do  riot  relax  our  efforts- for- a 
single  hour  and  S  single  minute,  ' a  single  day  and  S  single 
ten-day  period;;  we  can  guaraatee;  fulfillment. 

The  newiy.  coristructed  ebment  works  must  produce  more  than 
70,000.  tons  Iri.  November,'  The  output  of  pane  glass  must  reach 
650,000  oases,  averaging  more  than  21,000  aday.  High  grade 
fiber  bla.ss  output  must  reach  84  tons,  averaging  2*800^  kilo¬ 
grams  a  day,  Por’e'elain  san-ltary  ware-  output  must  reach 
99  ».000  .units,  averaging  3,300  units:  a  day,  ,' 

The  ta8k.;la  a  gigantic  one.  However,,  so  long  , as- we  exert 
■our  -Utmost  efforts,  ,we  can  guaraiitee  its  fulfillment.  All 
•departments, must  take  immediate  steps  and' throw  themselves 
into  the  ba-ttie.  They  will  thus  win  the  fight*  If  we  do  not 


make  preparations,  it  will  be  difficult  for  us  to  realize 
the  call  for  production  in  the  first  quarter  of  1960.  This 
call  stipulated  that  l^e  fii*at  quarter  of  i960  be  no  lower 
than  the  fovirth  quarter  of  1951? i 

Howevfei*,  weitQUst  not  ^ylssB ,  bef b^e  the  masses  of  workers 
the  preparatorjr  vbrk't  for  prddiiction  in  1960;  it  will  suffice 
for  our  Ibaderahib  t5  hayej this  in  mind,  and  to  pay  attention 
to  i960  work  in  theii?  Jii4J6r  arrangemontsl  At  the  itdmenti  tfe 
still  must  concentrate  bur  main  forces  Oh  gufitranteeihg  the 
fulflllineht  of  1959  production  tabki  t  ild  liiust  ibbt  cb&ttei^ 
the  strength  of  the  masses*  In  NoVemhefi  We  mubt  Coftcfehtfate 
our  forcefe  oh  shoCk  efforts,  guaranteeing  the  production  of 
mojbe  than  iil  mililOh  tons  of  cement,  and  on  production  tasks 
conhoc ted  With  the  output  of  other  construction  materials. 
Then,  in  heoember,  the  leadership  may  be  able  to  devote  some 
effort  to  i960  problems.  Accordingly,  it  is  important  to  win 
the  battle  of  November. 

We  must  attend  properly  to  the  following  tasks  if  we  are 
to  guarantee  fulfillment  and  overfxilfillment  of  1959  *s  in¬ 
creased  production  and  economy  plan, and  make  adequate  pre¬ 
parations  for  i960  production. 

First,  we  must  be  thorough  in  opposing  nightie t  thinking 

and  must  exert  Utmost  efforts  to  push  forward  to  a  greater 
hlghtlde  the  movement  for  increased  production  and  economy. 
This  is  the  key  to  guaranteeing  fulfillment  of  the  task. 
Rightist  opportunists,  rightist  thinking,  and  rightist  activi¬ 
ties  are  incompatible  with  our  demand  for  the  vigorous  promo¬ 
tion  of  the  mass  movement  and  the  realization  of  the  big  leap 
forward.  They  pour  cold  water  over  the  masses  and  loosen 

their  spirits,  and  seriously  undermine  the  development  of  the 
mass  movement  and  the  big  leap  forward  in  production.  7e 
must,  therefore,  overthrow  rightist  thinking. 

After  the  Eighth  Plenm  of  the  Eighth  Central  Committee 
of  the  Party,  all  departments  and  all  enterprises  developed 
an  anti -right 1st  struggle.  Pacts  proved  that  rightist  think¬ 
ing  and  rightist  activities  exist  to  different  extents  in  all 
departments  and  all  enterprises.  After  fhls  fight  against 
them,  the  problem  was  solved  and  production  rose  rapidly. 

Take  the  various  construction  materials  mentioned  above. 

IHieir  output,  quality,  and  labor  productivity  during  July, 
August  and  September  grew  better  each  succeeding  month,  and 
each  succeeding  ten-day  period,  while  production  costs  were 
steadily  reduced.  This  is  the  great  role  played  in  produc- 


%ion  by  opposition  to  rightist  thinking  and  exertion  of  ef¬ 
forts,:-'  ;;  - 

The  problem  eklbts  Is  the:  fact  that  some; 

departments  and  ehte%ri8e8  have  hot’  bSen  aufflolently  pene¬ 
trating  and  thbwUjg^  in  theiV  6^^  rightist  think¬ 

ing,  They  have  gohe  bnijf  half «way,  bnlyf  carried  out  super¬ 
ficial  ideologloal  ihapeetlon',  but  have- "hbt  yet  really 
thoroughly  uprooted  rightist  thinklttg.  ^fhey  have  not  really 
put  up  -240  percent  seal  in  their  actioni'^  T^  the  obstaOle 
to  production  have,  not  been  fulij^  eiimihatedi  Production  can 
not  go  up#  or#  if  it  does,  it  can  not  remain,  =  It  will  drop 
itamedlateiy  as  soon,  as  an  111.  Hnd  blows.  Therefore,  we  must 
Continue  to  oppose  .rightist ; thinking i  oppose  it  penetratingly, 
oppose  it  thorougdily#  and  uprCot;  it*  Vlth  the  obstacles  to 
produotloh  thoroughly  eliminated'*  we  shall  have  continued  leap 
fowards,'  .. 

Opposition  to  rightist  trends  and  exertion  of  utmost,; 
efforts  are  inter- related,  .  ^e  nore  penetrating  and  thorougi 
our  opposition. -to-,  rli^tiat  thinking,  the  greater  and:  fuller 
may  we  exert  our  efforts,  Chalrman  llao  had  said,  'l-ian  is 
the  most  lively,  the  most  aetlTe  factor  in  production  forces^' 
The  general  line,  of  bur  Party  can  develop  such  a  large,  force 
because  it  not  only  solves  individual  problems  in  socialist 
construction,  but  alsp  sblveS  the  most: universal  and  most 
basic  problem yin  SOciailst  construction,- the  full  development 
of  .the  •aotiyism  and  creativity  Of  the  people, 

.  .  -/e  always^  emphasize,  the  objective,  .’e  emphasize  the  In- 
adequacy  of  this  factor  6r  bf.  that  factor.  We  fail  to  real¬ 
ise  that,  once,  the  zeal  of  the  masses  is  aroused ^  their  acti¬ 
vism  and  oreativeness  .are  spurredy  Moreover,  where  Condi- 
’  tlbns  did  not  exist,  they  become  Into'being^.W'here  conditions 
could  not  be  found,  they  are  p.roduced,- ’  -  . 

This  is  one  of  the  mistakes  of  the  rightist  opportun¬ 
ists:  they  spend  the  vrnoie  day  counting -with  their  fingers, 
and  only  see  equipment  and.  quotas.  They  continue  counting 
until  they  do  not  find  the  way  out*  ie  must  count,  but  we 
must, not  confine  ourselves . to  equipment  and  quotas,  but  also 
•  take  into  account  man *8  subjective  capacity* 

Prabttoe-  hae  proved  that;  .industrial  equipment  has  great 
potential.  So  long  as  men  wili'  fully  utilize  his  subjective 
capacity ,  the  potentials  b'f  equipment  ban  be  developed  to  an 
xml Imi ted  extend •  Old  prodUo ti cfn-  quotas  can  be  exceeded 
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and  new  advanced  production  quotas  can  be  created*  Th©  same 
machinery  will  produce  different  effects  when  worked  by  an 
activist  tliaii  l«fhen  worked  by  a  passlvleti  Accordingly,  we 
must  fully  de  Hi  op  man 'a  subjective  papaolty,  :lead  cadres, 
techniciaha  ahd.ataff  wtrkers  to  oomblhe  ulth  the  broad  masses 
of  itforkehai  l  $hiia|  we  shall  develipp  limitless  i^lsdoia  and 
Strength!  ,  Hfalllblej'H^H^^ guaranteeing  ful- 

f  lllmeht  bf  ohr  phbdhption.  tMkSiii|:  ^December* 

Aftei*  the  Jlflihih  Menbiil  .df  the  eighth  Central  Committee 
of  the  party,  p.11  areas  brought  into  being  a  hightlde  of  the 
vigorous  movement  for  increased, production  'and  economy*  We 
must  properly  lead. this  movement  and  continue  tO' pUSh  it  for¬ 
ward  to  a  new  hightlde*  The  proper  promotion  of  the  mass  ; 
movement  for  increased  production  and  economy  will  not  only 
guarantee  fulfillment  and  pyerfulfillmOnt  of  1959 ‘s  produc¬ 
tion  task,  but  also  lay  a  foundation  for  a  continued  leap 
forward  in  19^ . 

Second,  we  must  continue  to 'implement  the  policy  of  com¬ 
bining  the  large,  medium  size,  and  small  enterprises  to  walk 
on  two  legs*”  Large,  medium  size*,  and  small  plants  must  all 
increase  production*  China’s  small  modern  cement  works  are 
holding  a  conference  in  Tangshan,  It  is  being  very  well  con¬ 
ducted,  After  the  Tangshan  conference,  with  the  exertion 
of  utmost  efforts,  overfulfillment  of  the  195$  production 
plan  can  be  guaranteed*  It  is  estimated  that  in  1960,  pro¬ 
duction  will  increase  by  100  percent,  or  even  by  150  percent. 

We  have  not  done  away  with  the  production  of  cement  by 
native  methods  in  the  people's  communes.  They  have  developed 
in  accordance  with  the  needs  of  the  rural  areas,  and  they 

serve  the  rural  areas*  It  is  good  for  people  to  use  their 
own  materials,  their  own  manpower  to  produce  their  own  pro¬ 
ducts  for  their  own  consumption*  Native  cement  still  will 
be  a  vital  force.  Cement  production  in  I960  will  still  be 
between  three  million  and  four  million  tons  short  of  the 
state’s  needs*  Small  modern  cement  works  can  be  a  great 
force  in  the  solving  this  contradiction* 

The  present  production  capcity  of  small  modern  cement 
works  may  reach  between  five  million  and  six  million  tons, 

V/e  have  spent  decades  in  the  development  of  large  modern 
cement  works,  yet  production'  has  reached  Only  10  million  tons. 
At  the  T’angshan  conference,  arrangements  have  been  made  for 
the  construction  of  small  modern  cement  Works  in  1959  and^ 
I960,  We  cannot,  \inder  any  circumstances,  allow  a  situation 


53 


v-  ln  wMoh  the  small  aodei^  works  ftilflll*  .their  ska  while  the 

large  modern  works'  ‘do’  npi-  -f  titf  111.  "tliei'rS.v  -  .  • .  : 

jFor  this- reasbn>  iar^  modem  . whhfcSv  iiiiiSt-  re 
take  Jip  thevehallen^se  ah^  together' ’the  small  modern-  works 
inid’  leap  iporward  togetheri, '  ^  Newly  ■bohstruoted  '  large  modern 
works  must  also  use  every. mefehS  to. catch  up  quickly,  and 
guarantee  thev  production  pf' 200*000  tons  pi  •»  cement  within. 

•  .1959;,;:rsb  as  not  *  to  ;fkll  b|hind:  the^^  . 

,  ?,  .  Similarly '  de  iaust  r 'Walk  oh  t^  PPh** 

;  celaln ,  ^  and  lion-me tal  miners!  enterprises ,  Key  mines ,  large 
«modern  ^plants, .  sn^ll  ■mines'  Shd  small  plants  swst:  all  ^s-hph 
forward  together.  The  Joint  efforts  of  large  modern  pishtSi 
small  modern  plants,  and, newly.,, constructed  plants  will  gharan- 

•  toe  •.fxxlfillment  of  the  P3lanS  for : increased  prcductlon 
.and  economy,;-.; 


•  Thli:^.ii '  we  / mus  tl^f^ap:  jthe.  ^^p^ht.  .^pporit'.ijihlty  and  wlh  • ,. 

..  every  , second  of'  it,;  •  --E^  ’f  1  rst; Novsmlber, 

we  must  reach  the  dsily  'hversfe;e;  putppt  for  From 

the.  heglnniag  we.  m\iat  do;  hetter  .t^^  .of  Octoher, 

op- St  least  not  lower#  ¥'e  'Ineistvthht.  ph  Noyem;b,er,l/.w^^  shell 
start  the  month  right  and,  at  thp  same  time, »  make;  every  s 
red  day,  strive  to  make -each  successive,  teiirdsy  period  redder 
than  the  previous  period,  the;eutput;  higher.;  ;  .Thus  we  canhot 
afford  to  relak  .for  ;a';.aingle  ‘  hour  nop  a •  sih^O ;  quart ep  of  an 
hour, ^ *'  V.'- 


/orks  managers  and  Party  Committee  secretaries  must 
earnestly  consider' ways  and ' means  to  prevent -  the  ppoduotlon 
level  duping  the  flpat  ten-day  period  ,  in  .Novemhep  .f pom.  falling 
lower  '  than  -  that  of  the-  last  ^ten-day  .peridd  ;  in’  October .  or  the 
last  ten-day-period  in  September,  The  daily  output  of  China * s 
largs  -and  medium  size  ■cement  works  must  bC  made  to.  reach  -  ; 
.3.6,700  tons#  -  This  demand  must  be  transmitted,  to  the  masses , 
anq  the  plans'  handed  Over  to  them  for  full  dlsbuSsibn,.  fop 
the  bringing,  foiward  of  measures#  Then;  the  "leadership  and  : 
the  masses  shonld  combine  efforts  to  attack  key  pro’blems  and 
take  hold  of  weak  links.  In  this,  way,  they  will  guarantee 
fulfillment 'Of  Npvsm.bep  production  tasks, 

*ih  NcvbmberV  WP  notronly  raise  production,  but  also 
guarantee  quality -and,  as  far’ as  possilie,  economize  .on  raw 
materials ,  fuel  and  power#  In  cuprSht  production,  special 
a.ttentlon  mhst .  be-  given-  to  the.  supply  of  mater¬ 

ials,  :  C3up  leadership  must  share :  respbhslbillty  and  attend 
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to  this  personally*  At  the  same  time.,  they  must  pay  attentlen. 
to  economy  of  materials,  ttentlon' Must  also  he  paid  to  the 

haintensnce  and  repair  of  equipment  and  the  manufacture  of 
acceesorles,  •  ifhht  does  not  need  repairing  should  not  ,  be 
repaired,  fhat  needs  repairing  dust  be  repaired.  Otherwise, 
accidents  will  occur  and  ye  shall-he  put  on  the  defensive. 

In  our  Work  We  miia t  p|i*eu0  the  mass  line  and  solve ;  prob-. 
leas  by  mobilizing  the  ma|4ei  oh  hll  sides*  ‘  However  difficult 
the  problems,  however  gl^ntlc  the  tasks,  so  lons  as  we  fully 
mobilize  the  masses  and  lead  and  combine  with  the  masses , 
problems  wili  be  solved, and  tasks  will  be  fulfilled,  -  I'S  shall 
have, ah  overall  leap, forward  aooompanled  with  quantity,  speed, 
'quali% 'and; ebqnpmyl,^^  ^  ■/  ' 

V  Fourth ^  We  must  Vigorously  promote  technoiogi^^ 
t ion  and  technical  reform,  and  earnestly  popuiarize-advanoOd 
Skperiences  which  have  been  successfully  carried  out.  Since 
the  big  leap  forward,  various  .departnehts  and  various  units 
have  had  many-  good  experiene,esV  Ih  the  cem'erit  industry  there 
are  the  experienoeh  of s  "three  large  measures-and  one  quick 
one",  use  of  mineral  dregs  as  raW -material,  feeding  of  raw- 
materiais  at  both  ends,  use  of  black'  ^ste,  use  of  mineral 
agents,  and  use  of  lime  as.  a  raw  material,  ;  Ih  the  glass  in¬ 
dustry,  the  Ch’lhwangtao  Glass  Clerks  created  the  "three  . 

dilig^mt  and  four  stable”  work  method  in  the  smelting  ;kiln, 
and  the  Bair en  Glass  Works  created  the  experience  of  "ma^or 
four  stabilizations",  which  raised  quality  and  brought "99*b 
percent  of  all  output  to  the  level  of  grade  one  products, 

.  All  these  experiences  must  be  earnestly  popularized,  : 
Today,  there  is  anothei*  method  for  the  popularization  of  ad- 
vancea  experiences.  In  Liaoning  Prcvlnoe,  the  No,  5  I’lant 
of  the  Anshan  Steel  Works  started  technical  exhibition  com¬ 
petitions,  This  is  a  very  good  method,  ■  It  is  truly  the‘ 
method  of  studying  the  advanced,  catching  up  with  the  advanced, 
and  comparing  with  the  advanbed.  This  experience  has  been 
popularized  in  the  cement  works  and  glass  works;  of  Liaoning 
Province.  Other  areas  should  study  it  and  popularize  it. 

Fifth,  we  must  strengthen  cooperation.  Some  problems 
seem  difficult  in  a  single  plant,  in  a  single  locality,  When 
different  departments,  different  factories^ and  mines,  and 

different  systems  effect  cooperation,  problems  will  be  easily 
solved.  Since  the  big  leap  forward,  the  Commtuiist  character 
of  mutual  cooperation  has  grown. continuously.  This  is  very 
gOpd,  It  should  continue  to  be  maintained  and  further* 
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developed,.  '  ‘  7:’, 

We  must  advbj^ate- not  (^nly,;tljid  advanced  helping  ithe  haok- 
ward-i'  and  .ol08e;:  COdp,fel:‘a’tio4  'betwei^n^  the  Inieriial  departments 
of  a-61ngle  enterprisei  ifeht  also  advocate  great  iSoolalist 
cooperation  among  0nterpri4«®^'  itaong  Industries,  and! among, 
tho' different,  links  of  production*  transport  and  supply# 
Innumerable  facts  since  th#  big  leap  forward  have  mc»ingly 
tdld  us  that  ,;S,trength  created  by  great  soblalist  cooperation 
is  definitely  not  the-  same  as“  the ’simple  coordination  , of. 
individual  productive  ;forces,  ,  It  not  only  greatly  4?alsea 
indlvldnai  producti’'^®  ./brc.®a,  but  also  creates  new  and  greater 
produptlve  forces*  ¥e  must.  dpyeiOP  tbe  CoBimunist  character = 
of  subservience  to  the  body  as  a  whole*  cpnoern  for  the  gen¬ 
eral’  situation, ..giving  precedence  to  others  before  ourselves* 
and  giving'  others  facilities,:  * 

.  We'now  have  oerta.in  problems  and.  difficulties.  There  are 
problems  in. transportation, '  In  some  areas  the  supply  of  coal 
Is  Inadequate  or  Its’  quality  la  not  good.  Power  supply  is 
not  adequate,  and  supply  of  ingredients  Is  not  Inadequate, 
There  are  also  problems  In  acceascrle?*  To  solve  these  prob¬ 
lems,  we  must  rely  mainly  on  moblllaation  of  the  masses, 
using  our  own.  efforts  for  rejuvenation.  Leadership  organs 
must  also  help  in  the  solution.  Nevertheless,  there  are  some 
problems  which  normally  cannot  be  solved  by  a  single  factory, 
a  single  department,  ve  shall  have  to  rely  on  cooperation. 

In  transportation  for  instance,  we  have  to  rely  on  such 
departments  as  the  railways,  and  rely  on  social  transportation 
forces  to  properly  develop  short  distance  transport,  ^®  2®**^ 
also  organize  cooperation  to  solve  problems  connected  vrlth 
equipment  and  accessories,  v/e  ourselves  rely  on  cooperation. 
Other  units  need  our  cooperation,  ^^^e  all  need  active  coopera¬ 
tion,  If  we  all  can  take  the  Initiative  and  cooperate,  we 
can  effectively  push  forward  a  continual  leap  forward  In  pro¬ 
duction. 


Sixth,  we  must  strengthen  the  concrete  leadership  of 
production  and  organization  work  In  production,  u^e  must  not 
merely  attend  to  production  once  In  five  days.  Quite  the 
contrary,  we  must  attend  to  production  every  day,  and  to 
planning  every  day.  Grasp  tightly,  grasp  thoroughly,  grasp 
intensively,  grasp  tightly,  and  grasp  fiercely.  In  the  big 
battles,  all  departments  and  btoreaus  must,  from  time  to  t^e, 
understand  conditions  in  the  factories.  They  must,  from  time 
to  time.  Introduce  the  experiences  of  advanced  factories, 
and  help  factories  with  problems  to  solve. 


56 


A3,l  Individual  eiiterpi*! sea  must  earnestly  Implement  the 
system  of  twe  participations  and  three  combinations,  and 
strengthen  measures  for  the  regulation  Of  production*  They 
must  illfbrto  theMnasses .  of  their  production  tasks,  so  that 
eadh  ir'orkShOp^.  each  company,  and  each  team  will  know  what  is 
in  Stores  f Of.  ihSm.  Leadership- csdros  must  penetrate  the 
wofkihdi®)  SM  discover  and  soiy^^rproblems  in  time,  exert 
utttioSt ^efforts  and  strive  to.  wlif'eVery  second*  At  the  same 
time,  wd  must  strengthen  the  management  of  enterprises  so 
that  they  may  Cope  with  the  needs  of  increased  production  and 
economy.  Experience  has- proved  that  any  factory  will  be 
guaranteed  a  oontiniial  riser  ih' productlon.if  its  masses  are 
mobilized,  if  it'  attenlis  to"  emulation  drives  properly*  and  if 
its  management  is  well  conducted* 

In  general,  we  must  oppose  ri^tlst  thinking  thoroughly, 
exert  our  utmost- ’efforts,  and  push  to  a  hightlde  the  movement 
already  developed  for  increased  produetlon  and  economy,  to 
guarantee  the  leap,  forward  of  . 1959  and  to  make  proper  pre¬ 
parations  for  a  continued  leap  forward  in  i960* 


ADI^RE  TO  THE  POLICE  of;  T'iO  LEGS"  AND 

STRUGGLE  FOR  A  OONilNUSD  1,EAF  FORi/ARD 
•  BY.'lIffl  caiENT  INMTRY  DURING  1959  &  I960  ; 


/The  fotoins-ls  a  fuii  tpannatlon;Q  s^^y^repert 

by  Ch^en  iuri-^T  |a6;7  .'Deputy.  .Mlhlater  of.  Cons truotlon  jand  Ensin- 
eerlngy  at  the  National  Oh-the-Spot  .Conference  of  .Goall  Size 

Cement  Industry i  as  published  in  Chlen^chu  Ts  al^^llao . Kung** 

yeh  (Construction  I'laterlala  IndustryTr  Peiping, ,  no  21,  7 
N^ember  1959i  PP  9-163/  .  ,  ^ 


Comra'd.e.s'.V  . . 

.nie  National  On- the-Spot  Coniiference  of  the  Small  Size; 
Cement  industry  will,  to.  be,  victoriously  concluded  today. 

The  conference  has  been  well  conducted.  Achievements 
have  been  great.  From  beglnnlns  to  end,  the  conference  fxilly 
implemented  the  spirit  of  the  El^th  Plenum  of  the  Eighth, 
Central  Committee  of  the.  Party,/  It  effectively,  coordinated 
with  the  production  conference  called  by  the  State  National 
Economic.  Commission, , 

At: the  conference,  with  the  spirit  .of  fighting  rightist 
thinking,  and  exerting  full  pf forts,  we  Inspected  and.  spamed 
up  our. work  during  the  past  one  year  and  morei  Ne  affirmed 
"our  resolves  and  interchanged  our  ejcperlences,  ;Je  made  ar¬ 
rangements  for  production  and  capital  construction  work  dur¬ 
ing  the  next  two  months  apd  in  1960,  Through  this  confer¬ 
ence,  we  greatly  lalsed  our  Ideological  understanding.  In 

particular,  our  whole  body  of  delegates  more  clearly  \uider- 
Stbod  the  current  good  political  and  economic  situation  be¬ 
fore  us,  and  more  penetratingly  understood  the  greatness 
and  correctness  of  the  general  line  of  the  Party  and  the 
policy  of  ‘'walking  on  two  legs,"  As  a  result,  we  became 
clearly  convinced  of  our  direction,  confirmed  In  our »falthj 
and  we  laid  the  ideological  foundation  for  further  Implemen¬ 
tation  of  the  Party* B  policy  of  .  "walking  on  two  feet  In  the 
development  of  the  cement  Industry  with  quantity,  speed, 
quality  and  economy,  for  a  greater,  better,  and  more  compre¬ 
hensive  future  big  leap  forward. 
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As  siated  by  comrade  delegates,  our  conference  has  been 
one  which  fou^t  rightist  thinhing  and  exerted  utmost  efforts. 
It  has  iseeh  ^  conference  for  pledging  our  forces  for  the  big 
leap  fo|vard*  \  It  fully  reflected  the  will  of  the  broad  masses 
of  workers  of  the  cemCht  industry  of  all  China,  It  also 
recelyed.  thb  erithusiastic  support  of  the  workers.  All  work¬ 
ers  W^b^h^stVd  hbafd  of  the  convocation  at  T^angshan  of  the 
national^  on-^the-spot  conference  of  the  small  size  cement  in¬ 
dustry  ,  have,  been  stimulated ,  and  are  filled  wfth  gladnes s 

ahd  have  presented  to  the  conference  sifts  in  the  form  of 
advanced  fulfillment  of  production  plans  and  the  creation  of 
new  production  records,  - 

Delegates  to  the  conference  also  transmitted  the  as¬ 
pirations  of  the  broad  masses.  The  delegates  from  Honan  Pro¬ 
vince  brought  forward  a  proposal  for  competitions.  This  won 
unanimous  support  and  an  enthusiastic  response  from  all  dele¬ 
gates,  At  the  conference,  we  found  enthusiasm  for  friendly 
competitions  in  which  everybody  exerts  his  utmost,  everybody 
press  forward,  everybody  tries  to  catch  up  with  the  rest 
among  provinces  and  among  factories,  and  among  enterprises 
of  the  Same  type. 

Delegates  from  different  localities  started  to  issue 

challenges,  to  accept  them,  and  to  fiirnlsh  letters  of  guaran¬ 
tee,  Tne  proceedings  of  the  conference  and  the  proposal  of 

the  Honan  delegation  were  transmitted  in  good  time  through 
telephone,  telegram  and  broadcasts,  to  workers  in  all  work 
units.  This  greatly  roused  the  production  zeal  of  the  work¬ 
ers,  It  can  be  said  that  our  conference  has,  from  beginning 
to  end,  been  in  close  touch  with  the  enthusiasm  and  working 
zeal  of  the  workers  of  the  cement  industry  throughout  China, 
The  conference  has  been  combined  with  the  mass  movement  for 
increased  production  and  economy  so  vigorously  developed  on 
our  present  cement  industry  front. 

Precisely  because  this  is  the  case,  oiu*  conference  has 
developed  fully  a  spirit  of  democracy,-  ^Ith  big-character 
wall  bulletins,  through  the  use  of  big  contending  a,nd  big 
blossoming,  and  with  big  debates,  we  achieved  a  state  in  which 
everybody  speaks  out  all  he  wants  to  say,  and  everybody  feels 
elated,  ifith  overflowing  enthusiasm  and  hxmiillty,  we  learned 
from  one  another  and  worked  actively  the  satisfactory  fulfill¬ 
ment  of  the  task  of  the  conference  in  the  midst  of  a  political 
atmosphere  of  great  unity,  .fe  have  effectively  pushed  for¬ 
ward  a  hightlde  of  the  movement  for  Increased  production  and 
economy  on  the  cement  industry  front.  The  result  is  that 
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each  succeeding  crest  rises  higher  than  the  previous  one*  I 
believe  that  after  the^  spirit-  of  this  conference  has  beeu, 
thoroughly  transmitted  to  all  quarters,  the  "groups  of  small 
mpderh  jjlahts"  and  the  "grbups-  of  small-  native  plants"  will 
have  morey  btliliaht  ’ achievejieh'tsi^  ■  '• 

isidW,  1  hropps®  to  sum  up  the  experiences  Introdused*  Shd 
the  views;  dlsc-ussed.  by  comrades'  at  the  co'hferehcei]j||hd  8i>eek 
on  the  following' issuesV.." 

First,  the  Achievements  Gained  in  the  Movement  for  the 
'\flRorous  Development  of  "(rrouns  of  Small  Modern  Plants"  and 
‘"Groups  of  Small  Native  Plants," 

V  hike  other  industries,  In Vthe  cement  lndus;try,  large 
modern  plants  constitute  the  backbone.  Our  aim  is  .the  con¬ 
struction  of  large,  highly  mechanized  and  automated  plants, 
'There  is  no  doubt  about  this.  Rapid  construction  of  medium 
size  and'  small  plants ,  vigorous 'development,  of  the  mass  move¬ 
ment  beg'inhing  from  the  lower  le-vels  to  the  higher  levels, 
and  from  native  Plants  to  ’modern  plants  these  are  decided 
hy  the  level  of  fndustrializatdon  of  -the  state. 

During  the  'big  leap  forward'  of  195® »  ^der  the  illumina¬ 
tion  .Of  the 'general  line  of  the  party, : In  order  to  promote 
the  great  deveiopment  of  agricultural  production  and  -the  ' 
great  development  of  all  sectors  of  the  rural  economy ,  the 
broad  masses  of  peasants  developed  a  great  movement  for  the 
bhllding' of  people’s  communes i  The  'broad  masses  of  peasants 
cried  ioyously  for  the  promotion  of  water  conservancy,  the 
development  of  Industry,  and  the  comprehensive  development 
yOf  all  phases  of  economic  construction  in  rural  areas.  This 
gave,  birth  to  a’  strong  demand  for  development  of  the'  cement 
.  induHry,’-  . /' 

'  The  movement  for  groups  of  small' native  cement -works  .was 
'launched  in  keeping  with  the  large'  scale  development  of' 
water  conservancy  Gohst ruction  in  the  rural  areas  in  195®* 

'It  was  launched  -Under 'the  leadership  of  Party  Committees 
In  various,  localities’,  -with  the  development  of  the  .activism 
..of  'broad  masses  of  -the  peasants  j  Snd  with  the  popularization 
'  of  experience  in  -lang-ikou  hslang,.  Teng-feng  hslSn,  Hohanj,.  in 
the  production  of-  cement  by  the  native- method  of  using  lime 
to  sinter  clay;  ’  '  '  '  “  ^ 
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The  broad  inasseb  of  peasants  resolutely  implemented  the 
Party  ’  s  policy  of  Vwalkins  on  two  legs”.  With  uncontrolled 
enthusiasm  and  Skyrocketins  zeal,  they  overcame  all  d, iff 1- 
oxilties,  broke  dowh  superstition,  achieved  ideological  llb- 
eratio:hi  de^eldft^ehi  the  great  Commimist  character  of  daring 
to:  thlmi  to  iBpeak  and  to  act.  Without  demanding  jT^^S,  mater¬ 
ial  shpl^lies  or  equipment  from  the  state,  they  used;i#ocks  as 
i^ollers,  stones  as  grinders,  and  with  the  seryicea-' of  cattle, 
asses,  kules,  horses,  and  their  crude  and  simple  tools,  they 
vigorously  promoted  cement  production  through  ’’groups  of 
small  native  plants,”  . 

At  the  time,  ..  there  were  technical  problems  that  could 
not  be  solved.  However,  under  the  call  of  the  Party ,  they 
carried  out  technical  renovation,  and  invented  all  kinds  of 
simple  equipment,  such  as  globular  grinding  machine,  globu¬ 
lar  tubings,  pneinnatic  machines  and  all.  kinds  of  working 
methods.  They  initiated  a  historically  imprecedented  mass 

movement  with  millions  attending 

They  achieved  very  rapid  development#  .  Within  a  few  months^ 
in  all  parts  of  China,  they  up^more^ than  75,000  small  ^ 

native  cement  kilns  and  more  than  24,000  small  native  cement 
factories.  This  created  a  new  situation  in  the  cement  indus¬ 
try.  a  greatly  moving  situation  with  flowers  blossoming  every¬ 
where,  These  small  cement  works  (kilns),  in  1958,  produced 
rapidly  more  than  1,300,000  tons  of  cement.  This  played  an 
Important  role  not  only  in  easing  the  tense  situation  in 
cement  supply  throughout  China,  giiaran teeing  the  needs  of 
farmland  water  conservancy  construction  and  other  construc¬ 
tion  projects  of  the  communes,  and  supporting  the  big  leap 
forward  in  agricultural  production,  but. also  in  developing 
a  new  road  in  high • speed  oonsbructlon  of  China’s  cement  in¬ 
dustry,  ,  . 

On  the  foundation  of  the  great  development  in  1958,  all 
areas,  in  1959,  carried  out  a  policy  of  overhauling,  consoli¬ 
dating  and  elevating.  They  adopted  the  measure  of  the  five 

fixed”,  and  the  principles  of  ’’four  reliances  and  three 

local  expediencies”  to  carry  out.  a  series  of 

hauling  and  technical  renovation.  The  result  was  that  equip¬ 
ment  was  increased  and  techniques  raised  to  a  higher  level. 

Of  the  small  native  cement  works  carrying. on  regular  produc¬ 
tion,  the  overwhelming  majority  have  been  transformed  into 
modern  works  or  modern  and  native  combined  works,  gradually 
realizing  mechanized, , semi-mechanized  and  industrialized 
production.  There  were  also  new  and  great  aphievements  in 
capital  construction  and  production. 
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In  cq.pltal  oonatruoiioii,  up  to  October  15  /1952/ r  accord¬ 
ing  to  Incomplete  Btatl8tloa,.  ;503’  .sinall  modern  cement  work's 
had  commenced  production  with  an  "anhual  production.:  capacl'ty 
of  4,980,000  tons.  Among  them,  343 'plants  are  lesb  than  >’ 
10,000  tons,  102  are  f,rQm.lO,opO  to  30,000  tons,  50  :are 
32,000, tons,  and  8  are  more. .than  32,000  tons.  Now' under  con- 
struotibniand  expected  .to  bommenoe  productlon/ln.;,'|he^ 
quartbr  bf  1959  $  are  . .76-  small  nioderh  -  cement ; work, with  •an 
-  annual  pbeductlon  capacity  of  1  *.364 *000  tons.  4mdhg  themi 
34  plants  are  of  32,000..tons,  ;  L  ' 

*  Of  the  two  .categories  ipentioned  above,  one  Includes  those 

already' thrown' Into  production, . the  other  those  expected  to 
.■ '  -  start  production-  before  the '  end  bf  1959*  Together*  there^  are 
.a  total  of  579;small  modern  pemeht  plants*.  With  an  annual 
production  .capacity  of  !6,3.bb.»000  tons,  , 

In  addition,  we  are  also  engaged  in  the  construction  of 
31  modern-  'oement  plants-  expected  to  Commence  production  dur- 
Ing  the  first,  quarters  .of, •1960,  with  an  annual  production  ' 
capacity;  of  6:44:, OOO,  tonsV  ,  >  , 

that  tihei-  we  shall  'have  ■610  small  modern  plants  with 
an  annual  product! oh  capacity  df  7  million  tons.  These  small 
cement  works  constitute  a  strong 'new  force  on:  the  oeiaent  In- 
dustry  .front,  .  Combined  with. /the  large  modern  cement  works, 
they  have. become  a  cement  Industry  rietwork  lUilversally  dls- 
•trlhuted  throughout  China,  playing  ah' 'Increasingly  large  role 
•In  the  continued  .big  leap  forward  of  our  socialist  construc- 
r-'tion,.  '  ■■  ■  -u-V.-'-  ■ 

■In  production,  according  to ,  incomplete  statistics*'  by 
•the, end,  of  September  1959,  small  modern  cement  works  produced 
:  :.8l6, 000  tons,  .r  There  is  confidence  that 'production  for  the 
•-  whole,  year  will  reach  1,5  million,  tons,  overf'ulfilllng  by 
60^  percent  the- 1959- state  plans*  .  'Je  are  strivihg  to  •bring 
•  the' -outbut  -up  to  1, 700 *000  tons.  In  addition,  small  native 
cement  works  using  stone,  grinders  and  stone  rollers  for  pro¬ 
duction  with  lime  sintering  clay,  are  expected  to  produce 
more  than  one-mllllott!  toh8-i*i  l959*  - 

These  Incomplete,  kowever.,;  even  with  the 

•  figures:  available  we  .find  that  within  the  short,  space,  of  a 
year  Or- more,  the  rapid  ^owth  of ,  the  small  modern  .cement  In¬ 
dustry;,  and  the  greatness  of  its  output,  have ‘been  trialy  as¬ 
tounding.  We  should  say  that . this  Is  hot  a  general  leap 
forward,  not  a  general  big  leap  forward,  but  rather  a 
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sfieclally  special  leap  forward#  As  stated  In  an  editorial 
In  the  Jen-taln  Jlh-pap„  "The-  big  leap  forward  Is  like  a  magic 
fcihish  which  during  the  period  a  year  fit*  more,  has  painted 
Sumerournew  and  beautiful  pictures  of  the  expansive;,  terri¬ 
tory  of  thb  mdtherlahdi”  •  ^  ^  ; 

'  burlHe^  the  oomihfe  winter  and.  the.  ^phing;  of  there 

Will  be  :lnother  big  leap  forward  in  water  conserVahdy  de¬ 
velopment*  The  Seven ^mililoh  armr  ef  i,* 

the  400,000  army  of  T’angshSh  Municipality  have.  S#rtSd  .vlg 

orous  development  of  farmland  nonservahcy  engineering  projects. 
There  can  be,  no  more  impressive  picture. 

Our  achievements,  however,  .are.  nat  limited  to  the  above# 
The  small  modern  cement  industry,  after  improving  its  man¬ 
agement  and  establishing  a  nec.es.sary  system  and  strengthening 
its  analytical  machinery  and  .Inspection  work,  has  basically 
overcome  its  technical  drawbacks.  Vifhat  are  the  standards  and 
contents  of  the  technical,  goal  of  which, we  speak?  (1)  Basic 
mastery  of  production' technique#  (2)  Production  of  cement 

with  a  strength  reaching  grade  number  300  and  above,  with 
good  stability,  and  with  other  physical  properties  and  chemi¬ 
cal  components  fvdly  satisfying  standards  laid  down  by  the 
state.  (3.)  Strict  elimihatl on  of  yellow  ballfi,  yellow  powder, 
plus  the  rate  of  acceptance  of  semi-finished  materials  reach¬ 
ing  80  percent  and  above.  • 

According  to  investigations  made  in  ten  provinces  befnre 

August  1959,  of  cement  leaving  factories, 

of  two  provinces,  reached  the  grading  numoer  300  and  above, 

while  in  the  other  eight  provinces,  83 

reached  the  grading  number  of  300  and  above.  After  August, 
the  Output  of  five  provinces  completely  inet  the  standards, 
and  87  percent  of  the  output  of  the  other  five  prcvlnces 
met  the  standards.  As  to  the  stability  of  the  cement,  ac¬ 
cording  to  investigations  from  ten  provinces  before  August, 
two  provinces ■ produced  cement  with  abnormal  stability*  After 
August,  the  output  from  all  .ten  provinces  reported  good 
stability.  The  rate  of  acceptability  of  semi-finished  mater¬ 
ials  averaged  80  percent  for  all, 

¥e  have  also  raised  the  rate  of  utilization  of  equip¬ 
ment,  ’  According,  to  investigations  in  14  provinces,  we  have 
at  present  utilized  about  45  percent  of  “th® 
of  small  modern  cement  works,  including  vertical  kilns  and. 

grinding  machines.  This  is,  from  ten  to  fifteen  percent 
above  the  utilization  rate  before  Aiigust,  Kirin  Province 
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reported  the  highest  utilization  rate  for 

cent,  Shansi  Province  reported  the  highest  utilization  rate 
for  kilns,.  .88  percents  ' 

*!fa’have  greatly  reduced  work  on  production  and  raised 
ihhoi*  pl'oductlvity  to  a  marked  degree*  According  to  Invest  , 
tlgations  in  Six  provinces  before  August,  the  production  or 
one  ton'-.^f  cement  averaged  the  use  20 _ man-days,^. ^Jf ter  __ 

August,  the  average  was  11  mail  “days,.:  Labor  .produa^lylty  was 
raised  45  percent,,  f he  Cement  .Yorks  of  tie  Honan.;, vine lal 
Tei^tlle  Company  orily  used  foUr  mani-days  ■  f or  the  production  of 
one  ton  of  cement,'  '.  .  .  •  ;  •  ' 

We  have  also  gradually  reduced  the  cost  of  production  of 
cement,  .  At  present  the  .ooAt  of  one  ton  of  cement  Is  pner- 
ally  between  70  and  80.  yuap.  According  to  Investigations  In 
9  provinces,  the  cost  was  generally -reduced  by  more  than  o 
percent  compared  with  before  August#  In  Hopei  Province^  the 
cost-  of  one  ton  of  cement  was  reduced  to  the  average  of  55 
yiian.  As  to  Individual ,  enterprises ,  ’  the .  T’  angshan  Municipal 
Cement  Yorks  Is.  producing  •cement  at  the  cost  of  26  yuan  a_ 
ton,  •  This  .is  at  the  level  of  large  jnodern  plants.  Prom  the 
present -trend,,  the  cost  of  cement  production  may  be  further 
reduced'  by  a  wide  margin,  • 

Comrades,'  we  may  now  state 'affirmatively  that,  after  a 
further  stage  of  elevation,-  the 'small  modern  cemenl  industry 
will  have  Its  quality  greatly  Improved,  and  Its  production 
costs  greatly,- reduced,  Yhere  resources  and  communication 
conditions  are  favorable,  they  may  gradually  reach  or  approach 
the  levels  of  the  largfe  modem  factories,.  , 

The  successful  practice  of’  more  than  .one  ye®«^ 
ther  proved  that  the  small  modern  and  small  native  cement 
works  not  only  will  ®'Ol^t®'^®  Yiuantity  and  speed, ^but  will  also 
achieve  quality  and  economy.  Comparing  the  more  than  500 
plant's  we  have  completed  with,  construction  of 
plants,  not. only  is  the  time  required. for  construction  short¬ 
er,  but  investment  needed  Is  also  smaller,.  iJe  can  further 
save  from  45  to  60  percent  of  steel  products,  and ^ also  produce 
cement  of  grade  numbers  500  to  400,  At  the  same  time,  these 
small  modern  plants  possess  superior  points  such  as  tne 
ability  to  obtain  raw  materials • locally,  production  locally, 
consumption  locally,  fa'b  ill  tat  Ion-  of  rational  distribution 
.  of  the  cement^'  industry , and.  facilitation  of  ejetenaive  utiliza¬ 
tion  of  respuncos,  and  economy  pf  transport  power> 
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The  movement  for  ''grouJ)8  of  small  native  plants”  and 
"grbups  of  small  modern  plants"  of  the  cment  Industry,  Is 
similar  to  the  movement  for  "groups  of  small  native  plants" 
and  "groups  of  small  modern  plants"  of  other  Industries*  It 
Is  the  product  of  the  general  line  of  the  Party  and  the  policy 
of  "walking  on  two  legs,"  It  Is  the  product  of  the  'great 
rise  6fv';the  actlrlsm  for  the  operation  of  Industrial' enter- 
prljBeS  a’hd  the  socialist .awahenlng  the  hroad  masses  of  peasants. 
The  emelt„0iiii3e  of  this  movement  Is  no  accidental  ph^homenon. 

It  is  the  concrete  reflect! oh  pf  ihe  great  asplratlbhs  of 
our  656  million  people  for  rapid  transformation  of  China's 
backward  economic  Situation  of  "first  poverty  and  second 
nothingness."  For  this  reason,  it  has.  a  most  thriving  vital¬ 
ity!  Such  a  movement  cannot  appear  with  .cry  from  some 
quarters.  By  the  same  toke,  it  will  not  bollapse  from  the 
opposition  of  certain  quarters,’. 

As  we  all  know;  during  the  big  leap  forward  of  1953, 
when  we  advocated  popularizations of  native  methods  used  in 
./ang-kou  hsiang,  Teng'-feng  hsleh,  Honan, "of  producing  cement 
by  using  lime  in  the  sintering  of  clay,  there  were  people  who 
criticized  with  pointed  hands,  taking  us  to  task  and  distri¬ 
buting  pessimistic  views.  They  said,  "Foreign  cement  is  made 

by  foreigners.  It  is  nonsensical  to  produce  it  without 
machinery,"  There  were  also  people  who  said,  If  we  can 
produce  cement  by  sintering  clay,  then  sparrows  can  be  mated 
with  cocks j"  and  "Trying  to  produce  cement  with  native  methods 

will  lead  to  the  loss  of  manpower  and  materlsls,  :'e  shall  be 
deprived  of  both  manpower  and  resources,"  Such  were  the 
sneers  and  ridicules  heaped  upon  us. 

By  June  and  July  1959,  these  people  became  more  promin¬ 
ent,  .  They  seized  certain  temporary  and  individual  defects 

which  occurred  furlng  the  first  stageof  the  movement  and 
leveled  attacks  against  us.  They  said  that  cement  from  our 

small  native  plants  and  small  modern  plants  were  "three  lows 
and  one  high"  (low  quality,  low  output,  arid  low  labor  produc¬ 
tivity,  and  high  cost),  that  "we  acquired  less  than  we  lost," 
and  that  we  "were  giving  people  trouble  and  incurring  finan¬ 
cial  losses," 

•iho  are  the  people  who  take  to  task  the  Party's  policy 
of  "walking  on  two  legs"  and  attacking  the  movement  for  groups 

of  small  native  plants  and  small  modern  plants?  ¥ithln  our 
own  ranks  are  these  rightist  opportunists.  They  arbitrarily 
stated  that  "groups  of  small  native  plants"  and  "groups  of 
small  modern  plants"  can  achieve  only  quantity  and  speed, 
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but  not  quality  and  economy.  They  say  the  total  of  these 
plants  Is,  not  'big,  and  they  have  no  future.  They  use.  as 
pretexts  the  defects  we  have,  already  overcome  or  are  over¬ 
coming  j  and  reject  the  great  achievements  in  our  work.  They 
distort  biyr  gyeat  enterprise,  as  a  black  mess  in  an  attempt 
to  obstruct  its-.  progBessi  They  seek  to  obstruct  the  thorough 
IrapiementaiCoh  Of  the  general  line  of,  the  Party  and  the 
policy  of  "walking  on  two  legs”,  and  the  continued  Mg  leap 
forwa.rd,  ■  • 

,  -However i  the  facts. have  not  helped' them.  The  practice 
of  the,  past  year  .or  more  proves  that  by  vigorous  promotion 
of  thj3  mass  movement »  vigorous  development  of  the  technological 
revolution  and . technical  renovation, ■ and  vigorous  operation 
of  the  group,  of  small- native  cement  works,  far  from  "damaging 
both  manpower  and  material,  resources,  and  leading  to  the  loss 
-of  both  manpower  and  resources i"  we  have,  on  the  contrary, 
achieved  a  state  where  the  cement  industry  is  blossoming 
everywhere,  is  being  rapidly  developed,  and  we  have  prosper¬ 
ity  for  our  people  and  abundance  of  material  resources, 

.in  the  course  of  the  movement  we  have  fostered  a  large 
technical  force,  .  After "Only  a-  year  or  more,  groups  of  small 
modern  plants  have  achieved  a  production  capacity  of  more  than 
six  million .tons.  This  is  more  than  twice  the  highest  pro¬ 
duction  level  (about  2,290 ,000  tons)  reached  by  the  entire 
Chinese  cement  industry  during  the  45  year  period  from  1906 
(v/hen  the  germane  started  the  Chi-hsin  Cement  works  in  T’ang- 
shan)  through  1949  (the  time  of  liberation). 

Let  us  take  Hopei  Province  for  example,  '/ith  the  con¬ 
cern  shown  them  and  the  support  given  them  by  the- Party  com¬ 
mittee  and  people’s  council  of  .the  province,  the  people  in 
Hopei,  in  little  more  than  a  year,  constructed  a  group  of 
37  small  modern  cement  works  of  10,000  tons.  Total  invest¬ 
ment  was  35  million  yuan>  averaging  an  Investment  of  only 
35  yuan  for  one  ton  "production  capacity.  By  comparison,  the 
large  cement  works  of  Ta-t’ung  Yung-teng,  and  Yao-hsien  had 
to  invest  more  than  30  yuan  on  each  ton  of  production 
capacity,  • 

As  for  the  time  taken  for  construction,  a' large  cement 
works  of  600,000  tons. /capacity  generally  needs  three  years 
for  construction,  A  small  modern  works  of  32,000  tons  needs 
only  six  to  eight  months,  ‘In  fact,  a  10,000  ton' plant  can 
be  built  in  about  three  months,  -As  to  equipment  needed  in 
terms  of\©ight,  HOpel  Province  economized  on  steel  products 
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to  the  extent  of  from  40  to  65  perceriti  At  the  same  time, 
the  overwhelming  majority  of  these  small  modern  plants  possess 
the  superior  points  of  ohtaihlng  resources  locally,  produc¬ 
tion  looilly*  consumption  locally,  facilitation  of  rational 
dietrlhution  of  the  cement  Industry,  and  extensive  utilization 
of  rfeSoupces  and  eOonomy  of  transportation/ forces*  They  are 
In  commie te  accord  with,  the  policy  of  deveiopin^j.the..  cement  , 
industl'y  With  quantity,  speed,,  quality  and  economy.,  .  ‘ 

Naturally,  during  the  first  stage  of  the  movement,  we 
had  some  defects*  In  some  cases, .  distribution  of  sites  was 
not  sufficiently  rational,  use  of  manpower  Was  excessive, 
costs  were  hi^,  and  quality  was  not  sufficiently  stable.  / 

But  how  could  we  avoid  some  defects  In  such  a  great  movement 
as  mobilization  of  millions  of  peasants  for  the  development 
of  the  cement  Industry?.  Everybody  lacked  experience,  'fe  had 
to  grope  for  the  truth  as  we  studied,  -'e  had  to  design  as 
we  constructed,  v/e  had  to  Improve  tools  and  improve  equipment 
as  we  were  carrying  out  produotlonn.  ,  . 

The  incidence  and  development  of  anything  has  to  follow 
a  course  of  from  lower  levels  to  higher  levels.  This  process 
Is  a  natural  law  of  the  development  of.  all  things.  After 
practicing  for  over  a  year,  most  people  have  come  to  under¬ 
stand  this  objective  law.  All  have  acquired  greater  and 
stronger  confidence  In  overcoming  temporary  and  Individual 
defects  which  emerged  during  the  first  stage  of  the  movement. 

In  overcoming  these  defects,  we  marched  forward  victor¬ 
iously,  The  rightist  opportunists  distorted  facts,  mali¬ 
ciously  attacked  the  general  line,  the  big  leap  forward,  and 
•the  policy  of  "walking  on  two  legs."  Their  aim  Is  very  clear. 
It  Is  an  attempt  to  pave  the  way  for  the  restoration  of 
capitalism.  We  must,  therefore,  carry  out  a  resolute  struggle. 


II.  Some  Basic  Experiences 

At  the  conference,  we  all  Introduced  many  moving  and 
concrete  experiences  full  of  significance.  If  we  earnestly 
study  these  experiences,  and  popularize  them,  they  will  play 
an  even  greater  role  in  pushing  forward  small  modern  cement 
plants  and  small  native  Cement  plants.  Let  me  repeat  some 
of  the  experiences  of  universal  significance  we  introduced; 

(1)  Our  basic  guarantees  for  victory  are  reliance  on 
the  leadership  of  the  Party,  persistence  in  letting  politics 
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asaiane  command,  vlgCrous  dev-elppment  of  the  mass  movement, 
and  vigorous  promotion  of  the  technological  revolution. 

Some  people  hold  the  .view:  "The  Communist  Party  always 
speaks  of  the -same  thing*  The. -papers'  publish  it,  and  the 
oopferenaes  discuss  It, ".Let 'me  ask,  other  than  the  leader¬ 
ship,  of  the  Partyj  .  other. than;- letting  politioe /assume  com-.-,, 
raand,  , and  other  thhn  the  mass  movement,  what  else, do  we  have? 
This  set-  of  principles  can  be  applied  ever^here  ins^the  unl^ 
verse,  and.  be  found  satisfying,  ;  If  we  do'  not  rel;^  'hn^the  '■ 
leadership,  of  the  Party,  if  -we .  do  not  vigorously  divel op  the 
mass  movement,  and  do  not  vigorously-  promote  technological 
revolution,  how  can  we  achieve  rapid  development? 

Economic  work  is  governed  by  laws  which  reflect  objec¬ 
tive  realities.  Some  peoplp.  say  economic  accounting  is  a 
lawi  They  say  what  must  be , don®  in , the  construction  of  fac¬ 
tories  is  also,  law,  However,  the  heal  law  and  truth  is  to  be 
found  only  in  reliance  on  the  leadership  of  the  Party,  per¬ 
sistence  in  letting  politics  assume  command,  reliance  oh  the 
masses,  and  pursuance  of  the  mass  line.  After  the’ masses 
have  been  mobilized.,  we  must  develop  their  creativeness  and 
wlsdcan,  -i/hen  we  have  enthusiasm  and  activism,  where  are 
they  to  be  used?  ;fe  must  lead ’then  to-  carry  out  technological 
revolution  and  technical’  reform,  v/lthout  these  two- laws, 
development  is  impossible,  .  .. 

In  the  development , of  the  native  cement  industry  in 
1958*  the  leadership  of ' Party  committees  at  all  levels  played 
a  decisive  role.  Ip  the. future,  it  will  contlhue  to  play  a 
•decisive  role.  As  already  stated,  it  is  the  strong  desire 
of  our  650  million  people  to  rapi^y  change  China’s  economic 
situation  of  poverty  and  backwardness.  Since  they  have 
achieved  liberation  under  the' leadership  of  the  Party,  their 
aspirations  will  be  manifested  in  action;  Accordingly,  in 
the  promotion  of  economic  construction,  the  organlzatloh  of 
the  mass  movement  rests  on  an  extensive  mass  foundation.  The 
policy  and  line  of  the  Party  conforms' with  the  aspirations 
of  the  masses  and; represents  the  interests  of  the  masses.  In 
1958,  the  movement  for  groups  of  small  native  cement  plants 
developed  vigorously  like  water  spreading  over  the  rooftops. 

It  tended,  to  become  transformed  into,  groups  of  'small  modern 
cement  plants*  Great  victory  was  achleVea, ■  This- was  pre¬ 
cisely  because  j  lyinder  the  leadership  of  Party  committees  in 
all  Ipoalltles,  we  resolutely,  impletaente'd  the  Party’s  policy 
of  mobilizing  thb  masses,  relying  on  the  masses,  and  vigor¬ 
ously  developing  the  mass  m.pVeme'nt  in  promoting  industry, 
v/e  put  into  practice  the  combination  of  leadership  cadres. 
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technical  personnel  and  workers,  and  promoted  visorously  tech¬ 
nical  reform?  and  technoloslcal  revolution. 

In  the  bourse  of  the  1$58  movement  for  vigorous  develop- 
.ment  of  "groups  .of  small  native  cement  plants".,  the' Party 
cornmltiieea  in  all  localities  directly  controlled  the.  cement 
indu^ihfl;  provinces  and  municipalities  createii  oemen.t 

prodUiit|hh  headquarters,  or  cement  production  of ^i-hes .'  In 
some  ca^es,  the  Party  secretary  assumed  command,  ah‘d  .In  other 
dases  the  chief  of  the  Industry  department  assumed  command* 
ie  ylgorously  developed  the  technological  revolution  and  tech¬ 
nical  reforms  and  Invented nany  simple  Items  of  equipment,  and 
Improved  many  production  tools  and  equipment. 

In  1959,  In  the  course  of  overhauling,  donsolldatlpn  and 
elevating  the  Industry,  Party  committees  In  all  localities 
controlled  the  situation.  In  addition  to  assuming  political, 
Ideological  leadership  and  policy  leadership,  they  also 
arranged  for  Investments,  material  supplies,  equipment,  and 
the  provision  of  cadres*  All  this  has  led  to  full  organiza¬ 
tion  of  the  activism  of  the  hroad  masses  of  cadres  and 
people.  In  this  way,  they  exerted  their  utmost  efforts,  . 
pressed  forward  consistently,  and  marched  from  victory  to 
victory,  going  forward  continually. 

Recently,  the  spirit  of  the  Eighth  Plenum  of  the  Eighth 
Central  Committee  of  the  Party  has  further  greatly  roused  us. 
Party  committees  at  ail  levels  have  raised  high  the  red  flag 
of  the  general  line,  the  red  flag  of  the  big  leap  forward, 
and  the  red  flag  of  the  people *s  commune,  to  develop  the 
great  struggle  against  rightist  thinking,  They  have  vigor¬ 
ously  developed  a  production  hlghtlde  of  colossal  propor¬ 
tions  in  the  fields  of  industry,  agriculture,  commiml cations 
and  transport,  and  have  thus  great  pushed  forward  the  cement 
industry, 

(2)  ’fe  must  exert  our  utmost  efforts  time  and  again, 
and  press  forward  consistently  time  and  again.  The  develop¬ 
ment  of  production  and  capital  construction  of  the  small 
modern  cement  plants  during  the  first  three  quarters  of  1959 
has  further  proved  the  truth  brought  forward  by  Chairman  Mao 
that  "our  spirits  must  be  roused  but  not  let  off,"  Before 
the  Eighth  Plenum  of  the  Eighth  Central  Committee,  some  people 
held  that  It  would  be  difficult  to  fulfill  the  targets  laid 
down  In  the  confirmed  plans  for  1959  (126,000  tons  of  cement 
from  the  small  modern  plants).  However,  after  the  plenum's 
spirit  was  Implemented,  we  felt  that  we  not  only  could  fulfill 
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the  confirmed  pland»  but  also  overfulfill  them* 

Our  cohferehce  has  been  well  conducted*  This  has  been 
dvje  to  the-  fact  that  aelegates'  -from  ■.various  areas  all  exerted 
thelr.utmost  efforts'*  all' forward  Consistently,  spon¬ 
sored,  frieridiy  Competitions,  and. "brought  forward  targets,  of 
the  leap,  forward.  They  also  concretely,  analyzed  subjective 
and  objective  favorable  factors  and  questions  and  dlf'flcul- 
tles  which  existed.  ■ They  concretely  studied  ways  apd  means 
for  full  development  of  their  subjective  capacity 6r^  utili¬ 
sation  of  o'bjectlvo' possibilities..:  On  tpis  basis,  .they  form¬ 
ulated  measures  fqr  production:  Increase.  If  .we  develop  the 
same  spirit  in  our  future  work,  there  la.  no  doubt  that  we 
shall  achieve  even  greater 'Victory. 

This  morning  we  further  developed  friendly  competitions 
in  which,  one  went  after  the  other,  in  pursuit /and  brought  for¬ 
ward  measures  which  had  gone  through  proper  study.  Our  tar¬ 
gets  are  also  advanced*  Originally,  we  had  an  initial  figure 
of  926,000  tons;  the  next  figure  set  was  1,300,000  tons;  and 
the  third  figure  /striven  at/  was,  1,500,000  tons.  After _ the 
present  conference,  all  of  us  exerted  efforts  and  pressed 
forward,  so  that  the  second  figure  is  no  longer  1,300,000  tons 
but  1,466,00.0  tons;  and  the  third  figure  is  no  longer  1,500,000 
tons  but  .1,680,000  tons. 


During  June  and  July,  the  rightist  opportunists  produced 
a -gust  of  cold  Wind  which  affected  a  small  number  of  cadres 

who  arrived  at  a  wrong  understanding  over  the.  revision 
plana*  Th@  production  situation  took  a  small  U  shape*  After 

the  Lushan  donferenoe,  our  zeal  was  roused.  Det  our  comrades 
look  back.  The  second  day  after  the  Central  Committee  isaued 
its  August  7  directive,  we  started  a  production  hightlde. 

The  cement  industry  saw  a  new  situation  of  output  rising 
dally,  ,'here  did  we  get  this  confidence?  Where  did  we  get 
this  strength?  We  must  say  that  the  strength  came  from  the 
Eighth  Plenum  of  the  Eighth  Central  Committee  of  the  Party, 
After  we  opposed  rightist  thinking  and  fully  roused  our  zeal, 
the  righteous  spirit  Cf  the  revolution  was  greatly  promoted, 
and  the  oonfldenoe , of  the  comrades  was  further  affirmed. 


(3)  >  The  strengthening  of  concrete  organizational  leader 
sjiip  is  ari  important  link  in.  our  work._  The  higher  the  en- 
•  thusiaam,  of  the  masses,  "and  the  more,  penetrating  the  move¬ 
ment,  the  more  must  we  strengthen  leadership.  Apart  from 
•strengthening  of  political  and  ideological  leadership,  we 
.must  also  atrengtheh  concrete .organizational  leadership. 
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Aocordins  to  our  experiences  of  the  past  year  or  more, 
all  localities ,,  provinces  and  municipalities  made  more 
mahked  achievements  in  their  work  and  registered  more  rapid 
developinent  when  relevatn  provincial  or  bureau  leadership 
controlled  the  work,  reflected  -conditions  to  theVl'ocal  party 
committbhi  ok»  heleVaht  department  in  good  time ahd  .gave 
timei^  ahd  iohdrete  guidance  and  practical  aasist|i|ioh  to. 
induathiai  enterprises, •;  . 

Take  the  example,  of  the.  Inner  Mongolian  Autonomous 
Region,  Its  foundations  in  various  industries  were  weak. 

It  did  not  have  a.  cement  industry  to  start  with.  Neverthe¬ 
less,  it  did  a  comparatively,  hetter  job.  There  are  many 
provinces  and  municipalities  with  Industrial  foundations  not 
much  different  from  those,  of  Hopei  Province,  Hbxirever,  Hopei 
made  greater  progress  in  itS:  work.  Other  provinces  like 
Honan,  Hunan,  Shansi,  Shantung  and  Liaoning  also  did  fairly 
well. 

On  the  other  hand,  where  the  work  was  not  controlled, 
development  was  slower. 

At  the  moment,  the  movement  for  Increased  production  and 
economy  in  our  small  native  and  small  modern  plants  has 
reached  the  stage  of  penetrating  development  and  elevation. 
This  calls  on  the  leadership  to  carry  out  more  intensive  and 
more  penetrating  organizational  work  and  ideological  work, 
to  grasp  in  time  the  progress  of  production  and  capital  con¬ 
struction,  and  to  solve  in  time  the  key  problems  which  exist 
in  production.  In  a  word,  we  must  be  penetrating,  we  must 
strengthen  concrete  organizational  leadership,  earnestly 
foster  models,  plant  the  flns»  And  promote  the  contin¬ 

ual  forward  march  of  all  work, 

(4)  Vie  must  continue  to  develop  a  spirit  of  self  effort 
for  rejuvenation  and  vigorous  promotion  of  Communist  coopera¬ 
tion,  In  1959,  the  "group  of  small  native  plants"  are  being 
transofrmed  into  the  "group  of  small  modern  plants".  Various 
localities  have  developed  a  spirit  of  self  efforts  for  re¬ 
juvenation  and  solving  problems  of  materials  and  equipment 
by  themselves.  They  have  registered  marked  achievements. 

Of  equipment  with  an  annual  production  capacity  of  32,000  tons 
of  cement,  the  Ministry  supplied  only  ten  seta  or  so.  The 
remainder  were  all  procured  in. the  various  localities  them¬ 
selves,  That  is  to  say,  of  the  equipment  now  in  production 
with  a  production  capacity  of  more  than  4,900,000  tons,  only 
equi^ent  with  a  capacity  of  320,000  tons  was  supplied  by 
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the  Mlnifitry^  This  amounted  to  iesa  than' 10  percent.  Under 
the  Pro  vino  lai  Committee  of  the' Pstrty  and  the  Provincial 
People?s  Council,  Hopei  Province  in  1959  has  solved  the' 
procurement  of  equipment  with-  a  production  capacity  of v 
more  tl^ah  5|500  tone,  Othet^  proyin'ces  have  also  provided 
hundreds  of  sJ^ihdlhs  machines, '.  wind  blowing  machines ,  ;tu'bes 
for  making  balls,  and  other  equipment.  •; 


•  •  Thibdi  Future  Tasks  and  Measures  ■  ..-l,; 

buring  the  next  two  months,  and  particularly  in  I960, 
China’s  national:  economy- Will  see  an  even  greater  leap  for¬ 
ward;  Under  this  new: situation,  the  state  will  need  much 
more  cement; .  ; According 'to  the  -scale  and  In'V'eetment  of  capi¬ 
tal  construction  In  China  in  I960,  and  the  targets  of  the 
preliminary  plans  formulated  by  the  various  industrial  and 
communications  departments,  cement- production  In  i960  must 
at  least  reach  I8'i000,000  tons  to  meet  basic  needs.  To 
cope  with  this  new  situation,  the  cement-  industry  of  China 

•must  develop  at  greater  speed. 

At  the  preBent  moment  and  for  a  period  to  come,  our 
major  tasks  are  as  follows:  continued  thorough  exposure 
and  criticism  of  rightist  thinking  and  ri^tlst  actlvltlesj 
thorough  overcoming  of  laxity;  higher  lifting  of  the  red  flag 
of  the  general  line  and  the  big  leap  forward,  and  adherence 
to  the  policy  of  "walking  on  two  legs,;"  ■"rle  must  exert  ut- 
most  efforts,  press  consistently  forward,  grasp  the  very 
favorable  situation,  work  hard  for  two  months,  arid  enswe 
realization  of  Increased  production  in  1959  for  small  modern 
c  ement  plants  to  reach  the  total  output  of  1 , 500 ,000  tons , 
and  strive  to  reach  1,700,000  tons;  We  must  ensure  rapid 
completion  of  the  76 -small  modern  plants  to  be  thrown  into 
production  within  1959;  •’^e  must  make  good  preparations  for 

the  continued  overall  leap. forward  of  the  cement  industry 
in  i960.  The  concrete  demarids' and  measures' are  as  follows: 

In  the  field  of  production: 

(1)  l;e  must  develop  fully  the  capacity  of  existing 
equipment,  and  raise  the  rate  of  utilization  of  this  equip¬ 
ment,  Prom  data  on  investtgations  made  in  several  provin¬ 
ces,  although  the  rate  of  utilization  of  equipment  was  been 
raised  rapidly,  there  is  still  .eonsiderable  capacity  which 
has  not  yet  beeh''fully  developed.  The  average  capacity  of 
cement  grinding' machines  in  Ohina  is  developed  to -the  extent 
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of  only  about  50  percent.  The  lowest  figUhe  is  only  10  per- 
centi  The  capacity  of  the  vertical  kilns  has  also  been  de¬ 
veloped  to  the  extent  of  about  45  pehoenti  Both  in  the  kilns 
and  the  grinding  machiries*  about  $0  percent  of  the  produc¬ 
tion  |apa  cl  tir  has  not,  yet  been  utilized.  This  is  the  e^ajor 
probleia,  ekistin^  in  pboduotlon.  It  also  is  a  favorable 
factor  in  guaranteeing  fulfillment  of  the  production, increase 
plans  for  19$9i 

must  adopt  all  measures  to  raise  work  technique, 
strengthen  the  maintenance,  inspection  and  repair  of  equip  - 
ment,  actively  organize  and  foster  technical  forces  for 
repair  work,  control  the, work  of  the  manufacture  of  access¬ 
ories,  solve  the  problem  of  the  supply  of  lubricating  oil, 
and  devise  all  ways  and  means  to  raise  the  utilization  rate 
of  equipment.  ’  , 

The  Peiping  Municipal  Cement  Works  has  been  doing  rather 
well  in  this  connectibh.  Since  the  beginning  of  the  con¬ 
struction  of  the  plant,  those  immediately  concerned  raised 
work  techniques  and  exerted  greatest  efforts  in  the  installa¬ 
tion  of  a  repair  shop.  They  used  self  efforts  for  rejuva- 
nation,  manufactured  machinery  equipment  themselves,  and 
enabled  production  to, begin  ahead  of  schedule.  Their  ex¬ 
perience  may  be  studied  and  used  as  reference  in  other 
localities. 

(2)  We  mus t  s trengthen  techni cal  management  and  raise 
the  quality  of  the  cement.  During  recent  months,  many  en¬ 
terprises  have  done  much  to  raise  their  quality,  and  have 
achievd  marked  results.  However  a  condition  still  exists 
in  which  quality  is  not  stable,  A  small ’nmber  of  enter¬ 
prises  still  have  a  certain  portion  of  their  output  of 
cement  graded  belov/  No,  200,  The  acceptability  of  semi¬ 
finished  materials  is  still  at  a  comparatively  low  level. 

We  must  strengthen  technical  management,  raise  technical 
levels,  and  further  improve  quality. 

First  of  all,  we  must  utilize  all  possible  factors  to 
augment  equipment  for  analysis  and  experiment,  A  factory 
with  an  annual  production  capacity  of  32,000  tons  and  above 
must  establish  a  laboratory  capable  of  undertaking  chemical 
analysis  completely;  It  must  also  strive  to  install  instru¬ 
ments  for  physical  experiments,  A  factory  with  an  annual 
production  capacity  of  less  than  32,000  tons  should  also 
undertake  simple  chemical  analysis  and  experiment  concerned 
with  the  strength  of  resistance  and  elasticity.  With  the 
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special  administrative  district  or  municipality  as  a  unit, 
we  must  establish  central  analysis  stations  to  popularize 
the  experience  of  the  T'ansshan  Municipal  Cement  ..orks  in 
the  use  of  three  processes  (mixing  of  ingredients,  heating,, 
and  grinding)  to  ensure  the  outlet :  {<iespatcfh  of  cement  from, 
the  factory),  and  strengthen  the  analyzing  and  inspection 
machinery's  capacity  for  quality  control.  Analysis  and  •; 
inspection  equipment  must  be  regularly  adjusted.  ..e  must 
have  a  good  idea  of  the  situation  to  facilitate  the  Wohk  of 
improvement.  In  addition^  we  must. also  undertake  timely 
summarization  of  p^rbductlbtt  experlchces ,  formulate  and  im— 
clement  work  rules*  and'  raise  techhipal  levels,  and  pr^uct  > 
quality  in  combination  Mth  education  of  the  workers  in  . 
attaching  a,ttentioh  to  quality.  . 

.  (3.)  '•.'e  must  [atrettgthen  planned  management,'  organize 
close  connections  fcetwe'en- different ; production  links,',  and  • 
promote  ihe  improvement  of  other  management  measures, 

'ith  attention  to ' planned  management  ^a.s.  th^  central  task, 
all  enterprises  must  gradually  estabilsh  basic  systems  for 
the  control  of  'costs,  controliOf^  equipment,,  and 
of  material  .supplies.  ^'ang^an  Munipipar  Cement  ..orxs 

and  the  Second  Cement  ”ork8' of  the  .  jcaingtap  finniolpal  Con~ 
structidn  Company  have  many  and  very  .good  experiences'.  . 

Other  lpcalities  m®y  ®'tndy  from,  themy 

(4)  .e  must  vigorously  study  and  popularize  advanced 
.experiencea,  .and  vigbrously  promote  technical  renovation, 
and  teohnological  revolution.  The  present  Conference  summed 
•up  and  exchanged  many  advanced  experiences.  The  earnesv  . 
sWdy  and  p'OpUiarlzatlon.  of  these  experiences  will  lead  to 
blossoming  ever3rwhere  and  the  bearing  of  fruits  everywhere. 
It  will  Kreatly  rs-ise  our  technical  levelsy  For  raising- 
quality,  raising  the  ratio  of  acceptability  of  semi-finished 
materials,  increasing -output,  and  reducing  coal  oonsvimption, 

. important  roles  are  played  by  the  following  measures 
especially;  The  heating  of  kilns  with  concealed  fire;, the 
use  of  mineral  agents;  the  use.  of  mineral  ore  dregs  as  in¬ 
gredients;  the  method  of  four  diligent  practices  (diligent 
in  adding  raw  materials,  diligent  in  producing  materials, 
diligent  in  keeping  fire  down,  and  diligent  in  inspection 
fire  under  the  kiln);  improvement  of  ventilation  inside 
the  large  kilns;  regxjlation  of  the  length  of  the  shop 
housing  the  grinding  machine;  selection  of  suitable  ratios 
of  mixtures;  reduction  of  the  grains  and  water  content^of 
materials;  addition  of  agen'bs  helpful  in -the  grinding  pro¬ 
cess;  strengthening  of  ventilation  in  the  grinding  machines; 


addition  of  hard  fluid  compounds  (volcanic  ashes  and  dregs 
from  xrnter  and  dregs  from  mineral  ores);  as  ^'rell  as  12  im¬ 
portant  advanced  eicperiences  in  the  production  of  cement  with 
gypsum  dregs  and  mineral  dregs  from  the  Shansi  and  •'lahan, 
areas.  Of  course,  different  enterprises  opei^ate  under,' 
different  conditions.  Each  unit  should  formulate  concrete 
popularization  plans  in  combination  with  its  own  concrete 
conditions V 

■ 'I  ,  »  . 

-«(5)  .e  must  develop  overall  socialist  competition,’, 

At  the  conference,  Honan  Province  and  the  Second  Cement  ITorks 
of  the  Tsihgtao  I<iuniclpal  Construction  Company  proposed 
inter-provincial  competitions, inter-factory  competitions, 
and  competitions  between  small  modern  plants  and  large 
modern  plants,  Hopei  Province  proposed  competitions  between 
factories  of  the  same  type,  '^ese  proposals  are  good.  They 
will  play  an  important  role  in  the  promotion  of  friendship, 
and  mutual  study,  mutual  promotion  and  mutual  elevation 
among  different  localities  and  differnt  plants.  They 
should  be  carried  through  from  beginning  to  end. 

Competitions  among  different  workshops,  shifts  and 
teams  within  an  enterprise  provide  the  foundation  for  inter- 
factory  and  inter-provincial  competitons.  Thus,!  leadership 
comrades  of  provinces,  municipalities,  departments,  bure^'us 
and  enterprises  should'  attach  importance  to,  and  strengthen 
concrete  organization  and  leadership  of  such  competitions, 
Jlth  special  attention  focused  on  key  production  issues, 
we  must  vigorously  promote  technical  reform,  and  lead  the 
masses  to  combine  their  skyrocketing  zeal  \fith  their  skill, 
Production  and  the  living  conditions  of  the  workers  should 
be  given  rational  treatment,  so  that  they  may  have  both 
labor  and  leisure,  and  combine  labor  with  leisure. 

(6)  Ue  must  vigorously  improve  the  supply  and  trans¬ 
portation  of  raw  materials  and  fuel,  guarantee  the  consoli¬ 
dation  of  the  movement  for  increased  production- and  economy 
and  push  it  forward  unceasingly.  The  relevant  departments 
(bureaus)  of  all  provinces,  municipalities  and  autonomous 
regions  must  take  the  Initiative  to  make  timely  reports  on 
the  situation  to  the  local  Party  committee  and  people's 
council,  and  ask  for  instructions  on  work. 

They  must  strengthen  the  connections  among  relevant 
departments,  study  improvement  measures,  and  request  local 
planning  committees  and  economic  committees  to  include  in 
their  plans  the  supply  and  transportation  of  raw  materials. 
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supplies  and  fuel  required  by  small  modem  /cemenj^  plants. 
They  must  make  overall  plans  and  unified  arrangements,  and 
gradually  arrive  at^  a- ptoper  relationship  between  supply 
and  demand,^  In  thik.way,  not  only  ’.fill  cement  production 
be  facilitated,  but  economies  will  result  in  transportation. 
This  will  greatly  benefit  the  supply  situation  in  the  mar¬ 
ket,  .  Thus,,  any  factory  whiOh' produces  more  than  1,000  tons 
a  yeai^  should  be  considered  for  inclusion  in  the  unified 
ani^angemehts  for  production,  and  supply  made  by  the  provinces 
and  municipalities,  f 

(?)  .  ?e  must  actively  assist  the.  special  administrative 
districts,  hsieh,  and  people's  comsiunes  to  operate’  properly 
small  native  cement  vionks*  •  Production  must  be  developed 

■  according  toneeds,-  ;  Pobdeq ’must  be  organized  to  help  them 

to  summarize  product! dn  experience s 4  Guidance  for  produc¬ 
tion  technique  must  be- Strengthened,  and  technical  levels 
and  labor  productivity  must  bef-raised.  Particularly  in  the 
case  of  plants  with  sodd  we  must  penetratingly 

mobilize  the  masses  to  Impreve  labor  organization,  carry  out 
the  renovation  of  tool's^  and  take /Steps  to  raise  appro¬ 
priately  technical and  equipment 'le.yels  snd  to  promote' 
their  transfomatlon  ittt^: 'Small'  modern 'plants, 

(8)  .'6  must  Btrengihen  .Statistical  work.  During  the 

past  two  months,  statistical  work  coniiected  with  cement 
production  in  the  small  modem  cement  industry  has  seen 
great  improvement.  In  general,  however,  there  are  still 

■  production  figures  of -many  small  modern  plants  which  have 
not  yet  been  included  in  oUr  statistics.  Many  enterprises 
have  been  omitted.  The  small  modern  cement  works  operated 
by  all  trades  and  industries  should  be  included  in  produc¬ 
tion  '  statistics ,  It  is  hoped  that '  all  provinces ,  m\inicl- 
pailties,  departments  and  bureaus  wiii  take -the  initiative 
and  strengthen  their  Connections’  with  relevant  departments 
and  enterprises,  and  establish  necessary  regula.r  statistical 
systems.  They  should  also  strengthen  guidahoe  in  produc¬ 
tion  technique  and  organize  timely  exchanges  of  experiences, 

.  .  In  the  Field  of  capital  Construction;.  : 

..  •  ,  .  •  .  .  ....  ..  ..  _  • 

=  ( 1 )  In  dee igning ,  in  construe tioh ,  '  in  the  ‘  ma.riTif ac ture 
of  equipment,  and  in  installation,'  we  have  made  .grea-t  ach¬ 
ievement's  in  the  capital  construction  of  small  modern 'plants. 
At  present,  our  major  task  in  capital  cohstruction  is  to 
*  guarantee  the  start  of  production  by  units  now 'Under  con- 
'  BtruCtlon,  .and  due  for  completion  within  lp5$*  weimust 


control  4he  two  major  links  of  final  work  on  the  completion 
of  full  aets  of  equipment  and  installation  equipment. 

As  soon  as  these  two  tasks  catdh  Up*  Vre  shall  have  a  ^aran- 
tee  for  the  start  of  production  hy  76  small  modern  plants 
withiri  1959.  lie  shall  also  create  faVorahlte  conditions 
for  production  in  I960,  particularly  ih  the  first  Quarter  of 
that  yeaK  f: 

'  ik  the  cCmpietiCtt  of  full  Sets  oi*  equipmeht,  the  ac¬ 
cessories  still  laokins  are  only  fraeaientary.  'men  concen¬ 
trated,  however,  they  amount  to  large  quantities.  It  is 
difficult  to  rely,  solely  on  the  Ministry  to  solve  the  prob¬ 
lem.  In  principle,  the  various  localities  should  make  their 
Own  arrangements  to  solve  their  problem,  Nevertheless., 
whatever  the  Ministry  can  do,  it  will  give  vigorous  support. 

In. the  work  of  installation,  a  definite  technical 
force  has  grown  up  in  different  localities  during  1959* 

Many  e::periences  have  beeh  sained.  All  localities  should 
attach  importance  to  this  force,  actively,  foster  it,  and 
raise  its  technical  level,'  In: installation, 
forces  are  too  weak,  the  Ministry  can  despatch  technical 
personnel  to  give  concrete  guidance, 

(2)  As  to  capital  construction  in  i960,  key  efforts 
should  be  placed  on  adjusting  and  improving  the  equipment 
of  e::ia ting  plants.  Through  vigorous  promotion  of  techno¬ 
logical  revolution  and  technical  reform,  and  with  the  adop¬ 
tion  of  a  combination  of  native  and  modern  methods,  we  must 
improve  equipment 'and  Improve  tools.  In  this  way,  not  only 
shall  we  spend  less  money  and  get  supplies,  quickly,  but  we 
shall  also  achieve  great  results.  As  long  as  conditions 
are  favorable,  this  method  should  be  followed.  Apart  from 
this,  in  areas  \Jhere  the  work  connected  with  the  cement  in¬ 
dustry  is  weak,  we  should  actively  undertake  the  planned 
construction  of  new  projects, 

(3)  In  the  construction  of  future  new  plants,  we  must 
pay  attention  to  the  selection  of  sites,  and  control  the 
prospecting  and  investigation  of  natural  resources.  .!e 
must  strive  to  achieve  the  "three  local  expediencies  (local 
materials,  local  production  and  local  utilization)  and  four 
reliances"  (reliance  on  proximity  of  resources,  reliance 

on  proximity  to  communications ,  reliance  on  proximity  to 
water  sources,  and  reliance  on  proximity  to  power  sources), 
to  achieve  economy  and  reasonableness.  The  T’angshan  Miuil- 
cipal  Cement  ..Orks,  which  we  have  all  inspected,  is  the 


most  Ideal.  Its  left  hand  can  gJ^^sp.  the  clay,  its  right 
hand  can  grasp  limestone,  its'  bade  is  epad.  from  Kalian,  and 
its  front  Is  the  Peipin6--Sh^kal.  K:!uan  Railway ^  It  has  also 
a  network  of  highways  which  reach  in  all  directions.  So 
the  cost  of  prod'uctionof  thl'S;  plant,  ,1s  especially  low.  Of 
ccurse^  in  'th  selection  of'  a  plant  site,  it  is  difficult  to 
find  all  these  conditions  available.  Nevertheless,^  an 
effort  should  be  made  to  realise  the.  "four  rellanoes;.|.j^ 
Particularly  in  the  base  of  a  plant  wi-l^h  a  production  /•  , 

capacity  of  32^000  tons  or  mohe»  this  $tep  is.  all  the  mpre; 
necessary.  This  is  because  we  must  give  .consideration  to 
continual  elevation  of  the  degree  of  mechanization  and 
electrifica'bion,  and  expansion  of  the  scale  of  production. 

If  f\ill  consideration  is  not  given  to  these  conditions,  we 
may  easily  create  a  long  term  situation  oi  irrationality  c.nd 
\^aste  in  production.. 


(4) ’  ve  must  control  capital  construction  tasks.  :e 
must  grasp  the  element  of  time,. the  element  of  quality  and 
key  problems,  ’e  must  concretely  attend  to  the  acquisition 
of  equipment  and  materials  and  their  installation,  accord¬ 
ing  to  experiences  in  Hopei  and  Klangsi,  there  are  six 
aspects  of  vfork  summed  up  in  the  words;  pressing  for 
delivery,  transfer,  borrowing,  assembling,  use  of  substi¬ 
tutes,  and  manufacture'^ 


(i)  Pressing  for  delivery.  After  orders  have,  been 
placed  for,  materials  and  equipment,  we  must  keep  in  contact 
and  constantly  press  for  delivery,  '■ 


(ii)  Transfer,  •i'e  must . Tinearth  potentials  on  all 
sides,  and  with'  the  same  locality*  those  who  have'must 
exchange  for  wha-b  they  have  not,-  In.  this  way,  mutual  regu¬ 
lation  of  supplies  may  be  realized. 


(lii)  Borrowing,  :Je  must  promote  •vigorously  coopera 
tion,  mutual  support,  and  mutual  borrowing  of  supplies, 

guaranteeing  their  repayment. on  schedule. 

'.(iv)  Assembling*  .'e  must-.. look  into  scattered  , acc.es- 
s.bries  not  making  up  full  sets,  bring  them  ..together  and 
build  theni  into  v/hole  seta# 


(v)  Use  of  Substitutes,  .rith  reference  to  certain 
accessories,  v^here  materials  and  transport  facilities  are 
lacking,  .so  long  as  engineering  quality  is  not  affected, 
substitutes  may  be  used,  . 


(vi)  Manufacture*  fe  must  exert  self  efforts'  for  re¬ 
juvenation,  and  mobilize  the  masses  to  manufacture  equip¬ 
ment  and  accessories  themselves, 

re  must  greatly  develop  these  experiences  and  the 
spihit  iSf  taking  the  initiative  to  actively  solve  prob¬ 
lems  i,  In  addition,  we  must  make  intensive  calculations, 
strive  to  economize,  use  modern  methods  where  ihe^rdre 
available j  and  use  native  methods  where  modern  methods 
are  not  available,  to  Overdome  the  mentality  of  whiting  and 
relying  on  others, 

(5)  .;e  must  control  preparations  for.  production.  In 
this  connection,  from  the  start  of  the  construction  of  a 
plant,  we  shoxiLd  launch  the  following  projects; 

(i)  The  fostering  of  technical  forces,  ;e  must  adopt 
the  method  of  working  and  studying  side  by  side,  and  invite 
instructors  to  the  plant  or.  despatch  workers  outside  to 
study, 

(ii)  v.^e  must  make  proper  preparations  for  raw  mater¬ 
ials,  fuel,  and  accessories, 

(iii)  "'e  must  establish  and  organize  machineries  to 
formulate  various  management  systems  and  technical  working 
regulations, 

(iv)  Me  must  adopt  the  method  of  construction,  pro¬ 
duction  and  training  side  by  side,  ;.fhen  one  mill  is  in¬ 
stalled,  it  must  be  put  into  operation,  .’hen  there  is  work 
for  the  mill,  it  must  be  operated,  .Tien  thei«  is  no  mill, 
the  kiln  must  be  heated,  and  the  semi-finished  materials 
accumulated.  Cement  production  must  be  carried  out  when 
the  mill  is  ready,  ..'hen  the  kiln  and  the  mill  are  con¬ 
structed,  before  accessory  equipment  is  complete,  we  must 
adopt  a  combination  of  native  and  modern  methods  or  use 
manual  povrer  to  carry  out  production.  The  native  method 
may  start  first,  and  then  a  combination  of  ns-tive  and  modern 
methods  may  be  gradually  introduced.  This  v/lll  lead  to  an 
early  return  on  investment  and  also  foster  technical  forces, 
thus  making  good  preparations  for  official  production.  In 
this  connection,  Klangi,  Honan  and  Hopei  all  have  gained 
good  experiences  vrhich  should  be  studied  and  poptilarized, 

(6)  Me  must  vigorously  strengthen  designing  work. 
During  the  big  leap  forward  of  1958,  the  designing  depart- 
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menta  made  timely  plans 

production  capacity  of  32»0Q0  tonsi  This  °°P® 

with  the  situation  calllns  for  vis.orous .  development  of  the 
cement  industry.  Desiehlns  departments  of  various  locall- 
tles^also  developed  their  oreatlveneSs  and  produced  plans 
for  small  cement  works  of  differrnt  patterns  and  size^» 

Thesd  plans  have  been  found  haaically  applicable  aftbr--' 

actual  implementation  and  gradual  Improvement. 

Hovrever,  some  problems  Still  exist  in 
and  artcraft.  :e  must  still  organise 

to  penetrate  work  sites 'for  investigation  and  . 

the  views  of  the  masses,,  summariae  experiences  end  decice 
on  models.  In  this  way,,  we  shall  S^adually  perfect  the 
designing  of  small  modern  plants  so  that  they  are  both 
economical  and  workable.  . 

The  question  has  risen  as  to  whether  it  ^®. 
enlarge  a  model  with  an  annual  production  c®Pj®^y 
tons,  to  develop  the  activism  of  people  s  communes  in^the 

operation  of  industry,,  and  to  promqte  JJ®^®|2cr8^sSall 
small  native -plants  into  small  fmv 

plant  does  not  need  electric  power.  A  steam  ®^fjjj®  - 

be  used  for  motive  power  to  suit  the  concrete  situation  of 
great  differences  in  local,  conditions  in.  China  s  grea 
panse,  ■  ”  \  . 

On-  the’  question  of  extent,  of 

p-roup  of  small  cement  works  have  a^'^.ive  kilns  and  modern 
mills .  For  drying  equipment^  some  have  drying  machines  while 

others  use  the  native  drying  l^eds, 

transport  system.  Some  use  native  methods  with 

modern  methods.  Still  others  use  native  facilities  e.vOlu- 
sivelv.  The  use  of  native  facilities  leads  to 
clincy  and  great  waste  of  labor.  It  is  necessary  to  grad- 
rs^isG  1/1x6  oxtoixt  moohs^nlzs.'tion* 

Designing  departments  may  embark  on  ‘P® . 
study  the  conversion  of  a  native  kiln  in  a  32,000  ton  plant 
InW  mecSIL  vertical  kiln,  and  look  into  economic 
effects  to  see  if  conversion  is  desirable. 

If  the  steel  nooded  is  hot  much,  and  the  conversion 
of  the  native  kiln  .into  a  mechanized  kUn 
duction  capacity,  it  is  something  v®^y  c2ndl-* 

Of  course,  general  designing  is  msed  op  ®Ph 

Sons,  and  cannot  fully  meet  the  concrete  oonditSons 
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Kov©rnihs  1116  (construction  of  plnrits  In  s.11  localitios# 

Such  a  design  can  only  serve  as  guidance  and  reference  data 
in  concrete  designs  ^f or,  particular  plants/,  -.'e  hope,  there¬ 
fore,  that  in  the  Use  of  general  designs,  the  appropriate 
designing  departments  will  carry  out  a  concrete  eicamlnatio^ 
to  avoid  vrastei’ 

(7)  On  the  question  of  a  schedule  for  capital  con¬ 
struction,  under  geheral  conditions,  we  should  striye^^to 
proceed  with  work  s-ccordlng  to  the  schedule '  set  for  capital 
construction.  This  means  that  we  start  with  surveying  and 
investigation  and  follow  with  designing.  Construction 
should  iegin  only  after  concrete  designs  have  been  prepared. 
This  is  a  basic  formula  arrived  at  after  years  of  capital 
construction.  Particularly  in  the  case  of  the  construction 
of  a  small  modern  plant  of  32,000  tons,  we  must  first 
clarify  ourselves  on  conditions  relating  to  natural  resources. 


Mth_jReferenoe  to  Target  Arrangement5_for_Produqtion_and 
Capital  Construction  of  Small  Mpd.ern..AeM5;i.. 

■  in.l2& 


In  i960,  production  target  for  small  modern  cement 
plants  throughout  China  may  be  set  at  four  million  tons,  Fe 
shall  strive  to  achieve  the  goal  of  five  million  tons. 
this  way,  we  shall  raise  production  two  to  three  times  c^bove 

1959  production.  Production  during  the  first 

1960  must  show  an  increase  of  30  percent  over  the  fourth  quar 

ter  of  1959. 


As  to  our  target  for  capital  construction,  we  demand 
that  during  i960,  production  capacity  be  increased  three 
million  tons,  including  that  from  small  modern  plants  with 
an  annual  production  capacity  of  less  than  32,000  tons. 


iith  the  realization  of  the  above  two  targets  v/e  shall 
still  have,  an  especially  large  leap  forward. 

To  greet  the  greater,  better,  and  more  comprehensive 
leap  foH'rard  in  I960,  v/e  have  not  only  to  control  our  cur- 

rent  proeue tlon  and  capital  eonstruotlon  tasks but, 


capital  construction  in  the  first  quarter  of  I960,  . 

must  attend  properly  to  the  supply  and  storage  of  ro.w  mater' 
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iala  and  fuel. 

Comrades i  As  our  conference  comes  to  its  victorious 
conclusion j  the  National  Conference  .of  Heroes  opens  tomorrow 
in  Peipingi  This  conference  is  a  great  meeting  for  the 
revlpw  of  brilliant  achievements  in  Indus try j  communica-  , 
tlonp,  transportation,  capital  construction,  financial  and 
trading  \'iork  since  the  big  leap  forward.  It  will 'meet  to  ': 
pledge  forces  to  continue  opposition  to  rightist  thlhklns, 
e3tert  utmost  efforts  and  strive  for  a  continued  blg^leap 
forvjard.  This  meeting  will  give '  great  encouragement  ;;to  the 
broad  masses  of  x^orkers  on  the  Industrial,  communications, 
transportation,  capital  construction, . financial  and  trading 
fronts  throughout  China.  It  will*  push  forv/ard  the  current 
hlghtide  of  production,  so  that  it  will  move  on  viith  each 
succeeding  crest  higher  than  the  previous  one.  To  put  up 
•concrete  action  in  felicitating  the  opening  of  the  National 
Conference  of  Heroes,  delegates  our  present  conference/ 
from  various  localities  on  their  return  home  must  report 
to  the  .local  Party  committees  the  spirit  of  this  on-the- 
spot  meeting,  and  rapidly  transmit ; it  to  the  workers  of 
appropriate  enterprises.  This.  will,  mobilize  the  whole  body 
of  workers  to  perform  outstanding  production  achievements 
to  offer  as  gifts  to  , the  Conference  of  Heroes, 


STRUGGLE  FOR  OVERFULFILUiENT  OF  THE  195$  TASKS  AND 
STRIVE  FOR  A  CONTINUED  LEilP  FOR.ARD  IN  I960 


^_The  foiiowihg  Axcerpts  from  the  report  of  Liu 
Hslu^fiShs^  Minister  of  Construction  and  Engineeringt  at  the 
Meeting  for  the  Exchange  of  Experiences  of  the  Construction 
System  in  the  National  Conference  of  Heroes,  as  puhllshed 
in  Chien-chu  Ts*ai-liao  IC\mg~yeh  (Construction  material.s 
Industry!',  Peiping,  no  22,  2*3  November  1959 >'  PP  3-‘7jJ 

Just  as  is  the  case  with  other  fronts  throughout  China, 
the  current  situation  in  the  construction  Industry  is  bright 
and  is  extremely  favorable*  Since  the  Eighth  Plenum  of  the 
Eighth  Central  Committee  of  the  Party  issued  the  great  call 
for  opposition  to  rightist  thinking,  exertion  of  the  utmost 
efforts,  and  further  development  of  the  movement  for 
increased  production  and  economy,  in  a  very  short  space  of 
time,  there  emerged  a  fiery  zeal  comparable  to  that  which 
appeared  after  the  Pel-tal-ho  conference  in  1958.  The 
broad  masses  of  workers  are  full  of  spirit  and  filled  vrith 
skyrocketing  zeal.  ,1th  industrious  work,  realistic  efforts, 
and  skillful  labor,  and  through  comparisons  tfith  the  ad¬ 
vanced,  studying  the  advanced,  and  catching  up  with  the 
advanced  in  their  labor  emulations,  they  enthusiastically 
responded  to  the  call  of  the  Party  and  rapidly  brought 
about  a  nev;  hi^tide  in  the  movement  for  Increased  produc¬ 
tion  and  economy.  Many  leadership  cadres  penetrated  the 
work  sites,  boarded,  lived  and  labored  together  v;ith  the 
workers,  and  led  production  in  the  midst  of  production. 

In  their  emulation  drives,  the  political  enthusiasm 
and  production  enthusiasm  of  the  broad  masses  of  workers 
rose  high,  and  the  Communist  character  was  greatly  developed. 
Each  one  chased  the  other.  They  also  helped  one  another, 
n  million  people  had  a  single  heart  to  seek  the  leap  for¬ 
ward  in  unison.  Everywhere  were  scenes  which  moved  the 
people. 

The  current  movement  was  developed  on  the  foundation  of 
the  big  leap  forv;®rd  of  1958,-  Its  special  characteristics 
were:  development  was  both  rapid  and  stable j  it  was  both 
extensive  and  penetrating;  it  was  both  vigorous  and  prac¬ 
tical;  the  successive  crests  of  the  hightide  grew  higher 
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and  higher,  and  produeUon  targets  rose 

truly  a  ease  of  the  simultaneous  achievement  of  qwntlty, 
spSd,  quality  and  economy i  and  there  xms  a  dual  bumper 
hardest  of  both  ideology  and  production. 

i+Vi  tVie  development  Of  the  movement*  many  areas  and 
enterprtsef  ^eporSn^ier  and  better  oondltlons  ej_^  sac- 
p fid ibc:  month  in  regs-rd  to- th6  ,  f ulf  of  . 

Many  enterprises  achieved  a  state 
higL results  at  the  very  Commencement 

_-r-+A4nbd.  such  records  for  every  ten-day  period  of  the  • 

2«rrmon?h!  and  perpetually.  They  =«rted  to  awltoh 

over  from  the  "old  law?  V«^<3l®r/J^®5nth®^to'^bl  folliwed^b? 
of -efforts  at  the  beginnlns  of  a  month,  to  be  foiiowea  ey^ 

tense  efforts  at  the  end  of  the  month.  Jhey  not  only  ful 

filled  their  production  tasks  properly,  but  also  niaae  a 

grSf learfo?ward  in  the  field  of  quality,  cost,  labor 

productivity  and  safety,  in  production. 

In  the  field  of  construction  and  installation,  work 

“i«f  is  f  j-'* 

lirtSSbenastisli- 

under  our  Ministry  had  oompleted_  T6  ^\his 

amoSntSd  tfaf IncreSsf of^s!?  pe?cLt  ^fLhhveSenrfo?*^*’ 
ing  period  in  1958.  This  was  the  greatest,  achievement  for 

the  first  three  quarters  of  any  year. 

Uw  tvip  latter  part  of  October,  we  had  advanced  by  more 

then  So  months  the,  fulfillment  of  _the_  plans^f or  the  whge^ 

vear  of  1959  for  more  than  5Q  construction  and 

In  Snv  districts,,  with  the  enforcement  of  rapid 

construckon  over  large  areas,  the  ^  °°pSping'^Munl- 

fowK^?SrmIISlfSfiUftrhrought  the 

proposal  for  working  energetically  ^ 

the  task  of  the  final  phase  of  ““Jtrurtlon  projeete  cover 

iSlr?SmSi°by“l5TerceS,"tgS^SS  SiriSi  ^t'^bSi^TO 

SISS  is  SxeSs  o/Ihe  total  construction  area  completed 
during  the  previous  seven-month  period. 

By  the  eve  of  National  Day,  Tientsin  Municipality  h|d 
worked^strenuously  for  37  tiays,  and  had 
schedule,  work  over  1.5  million  square  meters.  Shansi 
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T'/.T'ff.'ir' 


Province  oi*Babized  three  contests  centered  round  the  comple¬ 
tion  and  delivery  of  constructed  projects,  and  the  con- 
strudted  aria  to  he  delivered  was  estimated  to  reach  1.5 
million  iquAre  meters. 


with  reference  to  engineerins  quality,  according  to 
incomplete  statistics  from  Hopei,  Shansi, ^Liaoning.  Jiangsu 
and  Kwangsi,  of  the  2,245  projects  completed  and  delivered 
during  September  1959,  99  percent  reached  standards  of 
excellence.  The  labor  productivity  of  construction  and 
installation  workers  was  also  raised  greatly.  In  Aupst 
it  was  raised  to  22  percent  above  that 

September  it  was  raised  37  percent  above  that  of  August,  in 
some  cases,  the  labor  productivity  was  raised  by  more  than 
50  percent. 

Engineering  costs  were  being  reduced  fxirther. 

August  the  average  cost'  dropped  12  percent,  and  in  September 
it  dropped  another  15.6  percent.  The  drop  for  enterprises 
directly  under  the  Engineering  Bureau  was  18. o  percent  in 
August,  and  21,5  percent  in  September. 

Accidents  vrere  reduced  to  a  marked  degree.  Though  con¬ 
struction  tasks  were  greatly  increased-  in  September,  the 
number  of  accidents  was  the  lowest  for  the  year. 

In  the  field  of  surveying  and  designing,  according  to 
statistics  from  designing  units  directly  under  the  Ministry, 
the  number  of  items  planned  in  September  showed.. an  increase 
of  l6o  percent  over  August,  The  area  where  designing  was 
completed  showed  an  Increase  of  140  percent.  In  both  '-ng“ 
ust  and  September,  the  quality  of  blueprints  reached  99.2 
percent  thereby  ellmnating  low-quality  results,  with  tne 
great  acceleration  of  the  speed  of  surveying  and  designing, 
by  the  end  of  October,  we  had  overfulfilled  the  whole 
year’s  task  by  16,7  percent  and  two  months  ahead  of  sched¬ 
ule,  . 

The  production  of  construction  materials  was  s-lso 
rising  rapidly.  The  output  of  cement  in  August  was  5.7 
percent  higher  th-n  that  of  July,  that  of  September  11.8 

percent  higher  than  August,  and  that  of 
cent  higher  than  September,  The  average  daily  output  of 
medium  size  and  large  cement  works  throughout  China  was 
raised  from  over  31|000  tons  in  September  to  32,000  tons 
in  October,  The  output  from  the  "horde  of  small  modern 
cement  works"  in  the  whole  country  increased  even. more 
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draatically,  and  by  the  end  of  September,  the  provinces 
and  municipalities  of  Honan,  Hunan,  Peiping  and  Shanghai 
had  fulfilled  the  plans  laid  do\m  by  the  state  for  the 
whole  yeal**  The  quality  of  cement  was  being  rataed  contin¬ 
ually,  During  September,  the  entire  output  from  large  and 
medium  size  cement  worlcs  met  required  standards,  and  uni¬ 
versally^  exceeded  50  .tuf : 50  branding  levels.  The  cement  from 
the  "ho^e  of  small  mdtiern  plants*'  also  reached  grade  number 
300  and  above,  ^There  rWis  also  Improvement  in  the  raising 
of  labor  productivity  and  the  reduction  of  costal  The  pro¬ 
duction  costa  of  the  “horde  of'  small  modern  works "i  on  the 
average,  dropped  by  more  than  20  percent  bomparedj  with  the 
first  half  of  1959*  In  some  cases  costa  dropped  to  near 
the  level  of  prices  charged  for  cement  allotted  by  the  state. 

In  the  manufacture,  of  pane  glass,  .by  the  end  of  October, 
we  have  fulfilled  87»8  percent  of  the  plans  fbr  the  whole 
year.  The  last  quarter  will  be-  greatly  overfulfilled.  As 
to  the  quality  of  products ,  86  percent  of  the  output  has 
reached  first  grade  quality*  while  -the'  Dairen  Glass  'orks 
reported  that  over''99  percent  of  its  output  reached  that 
grade.  In  the  production  of  such  items  as  glass  fiber, 
asbestos,  gypsum  and  mica,  the  annual  plans  are  expected  to 
be  overfulfilled,  in  different  -.cases,  by  from  25  to  50 
percent,  ■  • 

.-e  Jaave  also  made  great  achievements  in  planned  muni¬ 
cipal  eohstruction;  Summing  Up  the  wbrk  done,  there  are 
noxv  184  large  and  medium  size  cities  And  more  than  twO- 
thirds  of  our  hsien  cities  which  are  carrying  out  planned 
construction  to  varying  extents.  Key  points  for  planned 
development  have  also  been  established  in  320  people's  com¬ 
munes  and  470  residential  communes,  -  In  mtinicipal  construc¬ 
tion,  .  the  prominent  task  in  1959  has  been  solution  of  the 
problem  of  water  supply  Tor  Cities,  Under  the  condition  of 
a  lack  of  material  supplies  and; equipment,  we  have,  on  the 
one  hand,  attended  earnestly  to  the  construction  of  water 
supply  engineering  projects,  and,  on  the  other  hand,  de-’ 
veloped  a  movement  for  increased  production  and  economy, 

.'e  have  made  definite  improvement  in  the  water  supply  ^tua- 
tlon,  thanks  to  the  leadership  of  Party  committees,  and 
governments  of  various  areas,  and  with  reliance  on  the  masses 
to.  put  up  their  ovrn  efforts  for-  rejuvenation.  Since  August, 
the  zeal  of  the  workers  grew  greater,  and  the  speed  of 
municipal  construction  was  greatly  increased.  The  work 
volume  completed  in  the  months  of  August,  September  and 
October  exceeded  the  sum  total  of  the:  work  done  during  the 
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previous  several  months. 


4  4  •  •  i  4  i 

ihat  ai'e  dur  cui*reat  tasks?  Theji^  a^e*  the  further  im¬ 
plementation  of  the  resolution,  of  the ••  Eighth  Pienum^of  the 
Eighth  Central  Committee  of  the  Party,  opposing  ri^tlst, 
thinking  thoroughly;  exerting  the  utmost  efforts  for  a  great 
battle  of  60  days;  to  guarantee  overfulfillment  of  -the 
current  year’s  tasks  with  quantity,  speed,  quality  and 
economy;  to  make  active  preparations  for  1960*s  production; 
to  lay  a  good  foundation  for  1960’b  continued  big  leap 
forward, 

.In  the  field  of  construction  and  installation,  vre  must 
guarantee  overfulfillment  of  our  tasks  by  10  percent,  '.'e 
must  work  as  much  as  we  can.  Engineering  quality  must' be 
further  raised  on  present  foundations.  Engineering  costs 

must  be  reduced  by  an  average  of  15  percent  and  more,  on 
the  basis  of  the  budgeted  quota  laid  down  in  1959* 

This  calls  for  the  full  development  of  the  experlen-  . 
ces  of  the  big  leap  forward,  persistence  in  letting  poli¬ 
tics  assume  command,  vigorous  development  of  the  mass  move¬ 
ment,  vigorous  enforcement  of  rapid  construction  methods, 

vigorous  promotion  of  the  technological  revolution,  vigorous 
development  of  diversified  economy,  and  vigorous  promotion 
of  Communist  cooperation. 

Rapid  construction  represents  the  concentrated  mani¬ 
festation  of  the  thorough  implementation  of  the  general  line 
in  the  construction  Industry,  .fe  have  proved  that  what¬ 
ever  the  engineering  job,  rapid  construction  can  be  enforced 
so  that  the  engineering  project  may  be  completed  at  an 
early  data  and  thrown  into  production,  /e  must  novr  continue 
to  enforce  rapid  construction  over  large  areas,  and  organize 
contests  in  groups  and  stages,  ./e  must  grasp  tightly  the 

finishing  touches  of  engineering  projects,  and  as  far  as 
possible  expand  the  areas  over  which  construction  is  to  be 
completed.  In  this  way,  the  projects  may  be  completed  at 
an  early  date  to  be  put  into  production  or  delivered  for 
utilization,  Je  must  make  early  arrangements  for  the  items, 
of  which  construction  is  to  start  during  the  first  quarter 
of  I960. 

The  surveying  and  designing  departments  must  complete 


87 


in  1959  some  of  the- tasks  scheduled  for  I960,  to  guarantee 
the  needs  of  the  construction  units. 


In  the  production  of  construction  materials^  we  must, 
guarantee  the  great  overfulfill.ment  of  the 
for  cement,  and  strive,’ t.o  fulfill  or  approach  within  1959, 
the  cement  production  .targets  laid  down  for  the  Second  five 
Year  Plani  Ve  must  alad  strive  ,  fpi*  the  oyerf\ilfillment, 
hy  a  large  margin,  the;targets  for  such  Products  as  glass, 
asbestos,  gypsxim.  and  mica,,.  November  is  a  key  month,  and 
we  must  immediately  develop  a  "big  battle^of  high  9]afll^y 
and  high  output.  ,  .  vJe  fliust.  continue  the  policy  of 
on  two  legs",  and^ make  both  the  horde  of  large  modern  plants 
and  the  horde  of  small  modern  plants  increase  production 
simtataneously;  y.e:  must  vigorously  promote  the  technological 
revolution  and  tephnical  reform,  and  popularize  such  effec¬ 
tive  advanced  experiences  as,  the  "three  big  and.  one  fast 
measures";  /e  must  strengthen /malntenahce.  Inspection  and 
repair  of  equipment,  and  raise  the  rate  of  utilization  oi 
equipment,  ;e  must  control  the  situation  relating  to  the 
supply  and  economy  of  raw  materials,  resources  and  fuel  in 
order  to  guarantee  that  production  will  rise  steadily. 


In  municipal  construction,  we  must  continue  to  devise 

means  and  ways  to  solve  diffici^ltles  arising  out  of  the 
lack  of  material  and  equipment,  'e  must  strive  for  the 
fulfillment  of  1959 ‘s  projects  connected  with  water  supply, 
drainage,  roads,  bridges  and  flood  prevention  in  the  cities 
and  industrial  areas,  to  guarantee  the  smooth  progress  oi 
industrial  construction. 


In  connection  v/ith  mxinicipal  construction,  we  mention 
the  Chen  Chan-oh’i  stone  work  squad  of  Peiping  s  Second 
Municipal  Administration  Company  which  worked  on  paving  tne 
Tien  An  Men  Highway  with  marble  slabs  since  December  1956. 
Technical  forces  were  very  vreak,  and  the  time  for  construc¬ 
tion  was  pressing.  The  team  overcame  all  kinds  of  diffi¬ 
culties  and  victoriously  fulfilled  the  task. 

The  Filtration  Team  of  Canton  Municipal  ./atervrorks 
Company  vigorously  promoted  technical  reform,  improved 
eouinment.  Improved  working  methods,  and  the  filtration 
eapSlty  was  ?alsed  from  4,100  tons  to  7,100  tons  per  hour. 


as 


Comrade  Shih  Ch*uan-haians,  a  sanitary  v/orker  In  Ch’une- 

Jen  Ch‘u  in  Pelpins*  made  extraordinary,  achievements  on  his 
ordinary  work  post#  ;/ith  his  experience,  of  more  than  30 
years*  he  bdhtihually  Improved  labor  organization  and 
greatly  raided  lator  efficSenoy.  In  the  1958  movemenb  for 
the  accumulation  of  mahiii»di  he  ^tiU^ed  rest  hours  to  lead 
the  workers  of  the  whole  'team  to  a<3iCumulate  more  than 
300,000  chin  of  manure  in  a  few  days. 

Comrade  Fan  Hsu-mlng,  conductor'  of  Dairen  Tramdar 
Company,  consistently  loved  his  work,  and  earnestly  served  in 
three  capacities  (service  worker,  Party  propagandist,  and 
social  moral  reformer),  and  made  four  achievements  (exhi¬ 
bition  of  civility  and  courtesy,  ’  beautification  of  ^s  car, 
pursuing  the  mass  line  in  work,  and  maintaining  rigid  dis¬ 
cipline  in  dally  living)*  He  was  regularly 
passengers.  During  1958  alone,  he  received  588  letters  from 
passengers  praising  him.  On  more  than  12,000  occasions 

he  was  presented  with  a  red  flag  in  his  car. 
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PROPOSiiLS  TO  ALL  CONSTRUCTION  WORKERS  IN  CHINA  BY  THE 
•  CONSTRUCTION  INDUSTRIES  DELEGATION  TO 
-  THE;  NATIONAL  CONFERp'CE  OF  HEROES 


/^e  followins  are  translations  of ,  two  proDosala,  one 
addressed  to  worite?*s  of  the  cement  industry^  and  the  other 
to  wof^kers  of  lo6ai  ttonstructloh  materials  industry  ^  from 
the  delegation  of  construction  industry  workers  to  the 
National  Heroes'  Conference ^ ^ as  published. in  Chioh^chU 
Ta'ai-llao  Kung-veh  (Construction  Materials  Industry),  Pel- 
plng".  No  22,  22  November  1959,  PP  14-17,  19-20 jj/ 

Proposal  to  the  Cement  Industry 

Beloved  Comrades  Workers  of  the  Cement  Industry  in  the  .I'hole 
Covintry: 

Under  the  wise  leadership  of  the  Party  and  Chairman 
Mao,  and  xinder  the  illumination  of  th€  general  line  for 
building  socialism  \flth  the  exertion  of  the  utmost  efforts, 
pressing  forward  consistently,  and  achieving  greater*  faster, 
better  and  more  economical  results,  the  whole  body  of  work¬ 
ers  of  the  cement  industry  front  has  persisted  in  letting 
politics  assume  command*  They  have  implemented  the  policy 
of  "walking  on  two  legs",  enforced  in  their  work  the  two 
participations  (one  reform  and  three  combinations) ,  promoted 
vigorously  the  mass  movement,  developed  vigorously  technical 
reform  and  technological  revolution,  and  particularly  under 
the  combat  call  issued  by  the  Eighth  Plenum  of  the  Eighth 
Central  Committee  of  the  Party  for  opposition  to  ri^tist 
thinking,  exertion  of  utmost  effort  and  rigid  practice  of 
increased  production  and  economy,  have  launched  vigorously 
the  movement  for  increased  production  and  economy  and  have 
achieved  gigantic  resell ts. 

The  current  central  tasks  of  the  cement  Industry  are: 
the  guaranteeing  6f  the  fulfillment  of  the  1959  production 
increase  and  economy  plans;  and  the,  realization,  three  years 
ahead  of  schedule,  of  the  targets  for  cement  Production 
laid  down  in  the  second  Five  Year  Pl^-n*  In  order  to  fulfill 
this  glorious  and  dlffloidt  task,  we  propose  the  following: 
the  whole  body  of  workers  on  the  cement  Industry  front 
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throughout  China  will,  during  the  last  two  months  of  195^* 
work  energetically,  work  stecially  and  work  skillfully,  on 
the  foundation  of  penetrating  development  of  the  campaign 
to  oppose  rightist  thinking  and  to  exert  utmost  efforts; 

First  ef  all,  let  US  fight  .the  great  battle  of  November * 
continue  to  develop  |)ehet3patittgly  the  movement  foh  ihcreased, 
production  and  economy,  tir|th  the  kChievement  of  high  quality j 
high  output,  lOw  Cost  and  safety  in  production.  Let  us 
fulfill  in  an  overall  manner  the  increased  production  and 
economy  plans  with  quantity,  speed,  quality  and  economy, 
so  as  to  meet  the  needs  of  national  industrial  construction 
and  agricultural  construction,  ^  l-e  guarantee  the  realiza¬ 
tion  of  the  following  conditions; 

1)  Fulfillment  in  advance  of  the  state  plan  for  the 
output  of  11  million  tons  of  cement  in  1959,  and  guarantee 
the  realization  of  the  Increased  production  and  economy  plan 
calling  for  an  output  of  12  million  tons,  at  the  same  time, 
striving  to  raise  the  output  to  12,5  million  tons, 

2)  fe  guarantee  that  cement  leaving  the  factory  shall 
conform  fully  with  the  kinds  and  brands  laid  down  by  the 
state,  that  all  the  output  will  satisfy  national  stand¬ 
ards.  Cement  from  the  small  modern  works  shall  be  guaran¬ 
teed  to  have  95  percent  reaching  grade  No',  300  and  above, 
with  good  stabilization  power, 

3)  'e  guara.ntee  that  cost  of  cement  will  be  reduced 
by  five  percent  on  the  basis  of  the  1959  plans,  and  the 
overfiO-fillment  of  profits  submitted  to  the  state  will  rise 
10  percent,  lie  guarantee  the  cost  of  cement  from  the  small 
modern  works  will  be  generally  between  60  and  70  yuan  per 
ton,  with  the  advanced  works  reaching  the  low  of  26  yuan, 

4)  'e  guarantee  safety  in  production,  eliminating 
serious  accidents  and  deaths,  and  accidents  to  equipment, 
and  reducing  minor  accidents  and  general  accidents  to  equip¬ 
ment, 

5)  ’fe  guarantee  the  continued  creation  of  conditions 
for  the  continued  leap  forvrard  in  the  cement  Industry  in 
i960  on  the  basis  of  the  overfulfillment  of  the  1959  in¬ 
creased  production  and  economy  plans, 

./e  are  adopting  the  following  measures  for  the  realiza¬ 
tion  of  the  above  mentioned  conditions: 
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1)  vJe  shall  earnesftly  study  and  Implement  the  resolu¬ 
tion  of  the  Eighth  Plenum  of  the  Eighth  Central  Committee 
of  the  Party,  oppose  rl^tlst  thinking  thoroughly ,  exert  , 
efforts  to  the  utmost, , ^weep  clean  all  the  obstacles  on-  . 
the  road  of  the  general  line,  resolutely  protect  the  general 
line,  and  fvir the r  push,  to  a  new  hlghtide,  the  movement  . 
for  increased  production  and  economy. 

2)  Je  shall  furthei*  develo]p  :#hetratlngly  the  movement 
for  technical  reform  and-  the  tech&blogical  revolution, 

Je  shall  earnestly  study- and  popularize  advanced  experiences 
and  new  techniques,  b.esinnlng  with  the 

tion  of  all  advanced  experiences  and  nevr  techniques  which 
have  been  enforced  with  success  in  the  coxintry*  Some  oi 
them  are  the  ."three,  large,  and  one  quick  work  method  on 
the  cement  kilns,  the  use of  mineral  ore: dregs  as  materia-l, 
the  use  of  lime  a.s  mat.er^®-l»  bla,ck  slurry,  the 

use  of  Mineral  agents,  the' Iwo  end  feeding  system,  the 

material  detention  washer,  heat  circulator, 

on  the  grinding  mill,  powder  dressing  machine,  graded 

boards,  and  individual  grinding  process.  All  these  will 
facilitate  raising  the  production  capacity  of  ma^or  machines. 
They  will  specially  Increase  rapidly  the  ft 

finished  materials,  raise  their  quality  and  thus  satisfy 
the  needs  of  Increased  production  of  cement. 

.  3)  Je  Shall  Implement  the  policy  of  the  combination 
of  concentrated  and  unified  leadership  with  the  vigorous 
development  of  the  masses,  further  strengthen  the  manage¬ 
ment  of  enterprises,  earnestly  practice  planned  management, 
technical  management ,.  management  of  fctuipment,  and  manage¬ 
ment  of  business  wltA  various  regulations  and  systems. 

The  leadership  cadres  shall,  participate  in  riPT'iod 

direct  production,  and  control  production  each  ten-day  period, 
each  day,  each. shift,  and  each  hour.  Je  shall  strengthen 
the  Bafeguarding  and  inspection  and 

and  strictly '  control  the  quality  of  products,  ,.e  shall 
improve  labor  organization  and  strengthen  economic  account¬ 
ing. 

4)  !e  shall  push  to  a  hightlde  the  emulation  drive  for 

studying  from  the  advanced,  comparing  with  the  advanced, 

catching  up  with  the  advanced,  unl- 

At  this  moment  We  shall  pay  special  attention  to  the  uni 

versal  popularization  of  the  "technical  e.^ibition  compe¬ 
tition"  created  by  Liaoning  province.  This  is, simple  ta 
practice  and  brings  good  results,  so  as  to  reach  the  goal 
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of  using  oun  advantages  to  make  good  our  shortcomings,  and 
to  seek  elevation  of  all.  At  the  same  time,  we  shall  develop 
great  cooperation  vrlthin  an  enterprise,  among  shifts,  among 
workshops  and  other  xuiits,  ie  shall  also  practice  great 
Communist  cooperation  with  outside  units,  mutually  helping 
one  another  and  Supporting, onfe  another,  to  promote  the 
leap  f on';ard  together*  ' 

lliole  Delegation  of  the  Cfeinent  Industry 
Section  of  the  Construction  System  to 
the  National  Conference  of  Neroes, 

Peiping,  7  November  1959. 


proposal  to  the  Local  Construction  Materials^  Industry 

Beloved  Comreadea,  .'orkers  of  the  Local  Construction  14a ter- 
ials  Industry  of  All  China: 

have  gloriously  participated  in  the  National  Confer** 
ence  of  Advanced  Groups  and  Advanced  Producers  of  Socialist 
Construction  in  Industry,  Communications  and  Transport, 
Capital  Construction,  and  Finance  and  Trade,  During  the 
course  of  the  conference  vre  heard  reports  and  directives 
from  chiefs  of  departments,  traded  many  valuable  experien¬ 
ces  of  the  big  leap  forv/ard,  greatly  elevated  our  under¬ 
standing,  further  enriched  our  experiences,  and  strengthened 
our  determination  in  combat,  Je  unanimously  express  the 
view  that  we  must  put  up  practical  acts  in  response  to  the 
great  call  of  the  Party,  under  the  leadership  of  the  Party, 
gurd  against  conceit  and  pride,  continue  to  hold  high  the 
red  flag  of  the  Party's  general  line,  and  follow  the  vic¬ 
torious  path  of  the  big  leap  forward  opened  in  1958* 

‘e  shall  fvirther  implement  the  directive  of  the  Party 
on  "opposition  the  rightist  thinking,  exertion  of  the  ut¬ 
most  effort  and  rigid  practice  of  increased  production  and 
economy",  carrying  out  the  anti -rightist  strviggle  to  its 
end,  continuing  with  revolutionary  zeal  to  develop  the 
movement  for  increased  production  and  economy  more  pene- 
tratingly,  more  extensively,  and  more  permanently,  .e 
guarantee  fifLflllment  of  the  1959  industrial  production 
plans  ten  to  fifteen  days  ahead  of  schedule,  in  the  struggle 
to  realize  within  1959,  and  three  years  ahead  of  schedule, 
the  major  targets  of  the  second  Five  Year  Plan*  ie  shall 
also  make  good  preparations  for  production  in  1980,  and 
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strive  for  e  greater  leap  forvrrd  that  year* 

In  order  to  encourage  one  another »  promote  one  another, 
learn  from  one  another,  to  he  united  as  one,  to  cooperate 
■single-heartedly,  and  to  leap  forward  hand  in  hand  together, 
we  make  the  feilowihg  special  phoposa,ls  before  the  whole 
•body  of  wbrkers  in  the  local  cohstruotion  materials  indus¬ 
try:  ’  . 

A.  Reallzation  of  G-bod  Quaiitg.a  Hi^  Output, 

!•  In  Regard  to  Quality 

1)  In  hrickproduction,  the  percentage  of  good  pro- 
duots  mvist  reach  95  lo  99*5  percent  of  all  output, 
and  from,  90  to  ,95  percent  or  more  must  he  first 

grade, 

2)  In  tile  production,  the  percentage  of  good  products 
must  reach' 95:  to‘ 99  percent  of  output,  and  from 

90'  to  95  percent  of  m.ore  must  he  first,  grade, 

■  /  3)  In  linoleum  and  paper  linoleum  production,  the 

percentage  of  good  produe'ts  muet  reach  98  percent 
or,  more  of ^  output,  and  the  Quality  must  he  up  to 
state  standards,  ,  , 

’-  4)  In  lime  production-,  the  percentage  , of  good  products 

must  reach  from  95  to  99,8  percent  o£  output, 

■  5)  In  the  production  of  stone,  sand  and  other  con¬ 

struction  materials,  quality  must  be  guaranteed  to 
satisfy  needs, 

II,  .  In  Regard  to  Quantity  - 

1)  For  hricks,  each  cuhlo  meter  of  capacity  of  a 
rotary  kiln  must  produce  from  3|000  to  4,000  hricks 
a  month;  native  kilns  must  reduce  the  turnover 
period  to  from  five  to  seven  days,  and  their  pro¬ 
ductivity  raised  hy  from  five  to  ten  percent, 

2)  For  linolem  and  paper  linoleum,  each  machine  must 
produce  from  85  'to  90  rolls  an  hour. 


94 


III.  Jhen  possible,  actively  popiaarlge.  advanogj 
ext>erienoe8.  Improve  arteraft.  equipment  and  tools, 

and  Improve  technlos-l  work  methods^.  Ala o^., strive 

to  raise  labor  productivity  by,  30  to  50  percent, 

1)  In  the  hhloh  4hd  industry,  promote  strenuously 

'  the  simple  rolify  kiln,  and  the  double  outlet  rotary 

kiln. 

2)  In  the  stone  materials  industry,  popularize  the 
method  of  loosenins  by-  explosion,  the  method  of 
pr66eSsins  with  cdttihs  machines,  ad  s^^adually 

realize  semi-mechanization  in  development  of 
mining,  processing  and  transport. 

IV,  Economize  Raw  Materials  and  Fuels,  Reduoe^Depr^** 
elation  Quotas  and  Lower  Produotion__,Co3ts. 

1)  '  Bricks  and  tiles.  In  a  rotary  kiln,  coal  consump¬ 

tion  shall  be  from  0.5  to  Q.8  ton  for  each  10,000 
bricks.  A  native  kiln  shall  consume  coal  1,5  to 
1.8  tons  for  each  10,000  bricks.  For  red  tiles, 
coal  consumption  shall  be  1.5  to  2  tons  Eej  10,000 
tiles,  and  for  green  tiles,  from  2  to  2.5  tons. 

2)  For  lime,  a  modern  kiln  shall  consxune  0,14  ton  of 
coal  in  respect  of  each  ton  produced,  and  native 
kilns  shall  consume  0,3  ton, 

31  Strive  to  lower  costs  by  5  percent  on  the  9£ 

existing  conditions  in  the  production  of  all  kinds 

of  local  construction  materials. 
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SOME  PROBLEMS  IN  CURRENT  PRODUCTION  AND 
construction  IN'  the  glass  and  PORCELAIN 

INDUSTRIES  : 


/?he  following  Are  ©xoerptB..  from  an  arti(?le  by-  Ch  u 
Fei,  Deputy  Chief  of  the  Glass  and  Porcelain  Industrip 
Control  Bureau,  Ministry  of  Construction  and  Engineering, 
in  Chien*»ohu  Ts’aiOllao  Kunp;-yeh  (Construction  Materials 

Industry),  Peiping,  no  22,  22  November  1959,  page  21^/ 


Like  the  political  and  economic  situation  in  China j 
the  situation  on  the  current  porcelain  industry  front  is 


an  expanse  of  brightness 


and* is  extremely  good.  After 
we  made  a  clean  sweep  of  rl^tist  thinking  and  the  fear  of 
difficulties,  production  grew  steadily,  capital  construc¬ 
tion  progressed  rapidly,  and  the  quality  of  products  has 
been  raised. 


This  good  situation  is  the  result  of  the  development, 
by  the  whole  body  of  workers  of  the  porcelain  industry, 
of  the  movement  for  increased  production  and  economy.  The 
movement  is  centered  round  high  output,  good  quality,  hign 
efficiency  and  low  production  costs.  The  movement  has 
been  launched  in  response  to  the  call  of  the  Central  Com¬ 
mittee  of  the  Party  "to  oppose  rightist  thinking,  exert 
utmost  efforts,  and  rigidly  practice  increased  production 

and  economy." 


At  the  moment,  the  central  task  on  the  porcelain  in¬ 
dustry  front  is  to  continue  our  opposition  to  rightist 
thinking,  exert  utmost  efforts,  and  develop  permanently  and 
penetratlngly  the  movement  for  increased  production  and 
economy  already  la\inched  with  great  vigor.  '.If  may  thus 
guarantee  the  fulfillment  in  advance  of  the  plana  for  in¬ 
creased  production  and  economy  for  1959  id  respect  to  pane 
glass,  high  grade  glass  fibers,  and  porcelain  products. 


vie  demand  basic  completion  during  1959  of  tMe  newly 

constructed  high  grade  glass  fiber  Pfojects  for  Sjff® 
works  at  Shang^i,  Hangchow  and  Harbin,  and  the  pane  glass 

urolects  of  the  glass  works  at  Lanchovr  and  Kunming.  These 
plants  are  to  be  thrown  into  production  in  the  first  quarter 
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6f  i960, 

‘7e  demand  that  the  Chuchow  Glass  Jorks  attend  to  pro¬ 
per  production  and  produce  more  glass  during  the  remaining 
period  of  over  a  month  in  1959« 

other  ne#i  donStructions,  especially  those  vrhich  carry 
production  tSaks  for  I960,  must  also  be  accelerated  by  all 
ways  and  means j  and  the  quality  of  tons true ti on  guaranteed. 


SOME  ELiCPERIENCES  IN  THE  VIGO|lOyS  OPERATION 
.  ,  •  OF  .  small  size  GJEilENT  FACTORIES  . 


/The  f ollbwiiig  is  ..A  full  trAuslatiori  of  ari^article 
Sul»l4tea  by  t|ie  Dspartoebtaf  0^ 

ter  1959 ♦  PP  24-25i/ 

In  the  past  the  bemeht  industry  was  . a  blank. In  our -pro¬ 
vince  Under  the,  leadership  of . the  Party,  cement  produc- 
Ai lny.Ve-i»ed  fivinK  development  due  to  our  resolute  i®" 
pieLftaUof  oPSf  polLy.  If:  two  legs".  At- 

tending-both  to  large  enterprises  and  to  medim  ^ 

great  success*  '  - 

curing  .the  big  leap  forward  In  1968;  meet 

*v,a  of  farmland  conservation,  the  development  of  the 

network  of  rlvera>- and  other  capital  construction  porject  , 
under  the  leadership  of  the  Party 

Vince  developed  the  mass 'movement  for  the  vigorous  pro^ . 

native  kil  tons  of  native  cement  (including  some 

t?U?SfolLi;°J:'®?hir;iayaraTl»P=rtant  rola  In  solving 
the  probl.em  p  of  cement  supply  in  Anwhel*. 

In  1959 n  all  localities  in', Anwhei  adopted,  the  measure 

Sl?e“l^entVStot‘'na“s  iaS|'md£“n?  this 
overhauling  started  to  produce  along  normal  track  . 

aa.!3*sis*“s?  as  ^ 

and  above.  Stability  was  very ’good.  Only  individual  plant 
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were  found  instable. 

In  the  matter  of  production  coCt»  in  1959  'the  siail 
native  oement  works  pi^oduced  Cn  the  average  at  a  cost  of 
from  150  to  20Q  yuan  /per  to^.  At  Isresent, ,  sjtiall  mod.ern 
cement  works  h^ve  reduced  costs  frciii  80  to  100 ^  yuan  per  ton. 
The  Huai  Hoi  Cemelit:  iorks  has  hedhbedrlts  production  Cost  to 
63  yuan  /pe!r.  to#;!  it  can  be  affirmed  that  with  continued 
efforts /“dutiiuOnd^uality  will  be,  farther  raised;  and 
production  coltii  will  he  greatly  Ibweredi'  i;r  '■ 


The  above  conditions  Show  that  the  cement  industry  of 
Anwhei  started  from  scratch,  proceeded  from  native  methods 
to  modern. methods,  and  achieved  gigantic  results.  This 
fvaiv  proves  the  greatness  and  correctness  of  the  general 
line  of  the  Party  for  socialist  construction  and  the  policy 
of  "walking  on  two  legs,”  However,' like- other  parts  of 
China,  in  the  first  stage  of  the  vigorous  development  of 
the  cement  Industry  and  the  vigorous  promotion  of  the  mass 
movement,  Anwhei  also  met  challenges  and  attacks  from  right" 
ist  opportunitsts  and  people  with  rightist  thinking  and 
rightist  feelings. 


They  said,  "To  develop  the  cement  industry  with  native 
methods  involves  high  cost  and  gives  low  quality.  It  is  a 
losing  proposition.^  They  said  that  such  a  method  would 
lead  to  "gains  not  enough  to  offset  losses,  and  the  people 
would  be  troubled  and  capital  losses  will  result.  This 
evil  wind,  for  a  time,  affected  the  mentality  and  enthusiasm 
of  a  small  number  of  people.  For  a  while,  production  was 

not  normal. 


After  publication  of  the  resolution  of  the  Eighth  Plenum 
of  the  Eighth  Central  Committee  of  the  Party,  the  vxhole 
body  of  workers  on  the  cement  industry  front  throughout 
Anwhei  were  given  an  effective  weapon.  Every  one  of  them 
became  high  spirited  and  responded  enthusiastically  to  the 
combat  call  of  the  Party,  They  threw  themselves  into  the 
colossal  movement  for  opposition  to  rightist  thinking, 
exertion  of  effort,  and  increased  production  and  economy. 


Simultaneous  with  the  criticism  of  the  rightist  thinking 
and  rightist  feelings  of  a  small  portion  of  cadres,  produc¬ 
tion  improved,  In  August,  we  overfulfilled  our  production 
plans.  In  September,  output  was  raised  10.3  percent  over 
August,  and  we  fulfilled  the  state  plan  for  the  whole  of 
1959,  In  October,  production  also  rose  vertically.  By 
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continued  penetrating iand  thorough  opposition  to  rightist 
thinking,  exertion  of  .utmost  efforts i  and  a  great  battle  for 
tvro  months,  it  can  be  anticijiated  that  our  cement  produc¬ 
tion  will  overfiftfill  the  state  plans  by  60  percent,  and 
create  good  condit6n|,fQr  the  production  of  more  and  better 
cement  in  196o«  ■  -  " 

During .the  pact  year  6r  morOj  the  vigorous  development 
of  small  size  cement ‘industrial  lilante-  has  given  us  the 
following  experience: .  ■  ,  ;  ^  j 

(1)  Reliance  on  the  leadership' of  the  Party  and  the 
fullest  mobilization : of  the  activism  of  the  masses  provided 
a  guarantee  for  full  victory*  . 

The  cement  industry  in  Anwhel  developed  so  rapidly 
because,  in  the  first  placed  the. Provincial  Party  Committee 
and  Party  committees  at  all /levels  attached  great  importance 
to  the  industry,.  .They  mobilized  the  activism  of  the  masses 
for  self  efforts  toward  rejuvenation,  to  overcome  all  dif¬ 
ficulties  and  to  achieve  no! OS  sal  .re.s\il  ts,  .  In  order  to 
solve  the  difficulties  of  the  cement  Industry,  the  Provincial 
Party.  Committee  ors^'nized  special  meetings -to  discuss  the 
problem.  In  order  to  strengthen  oement  Industry  .leadership, 
the  Provincial  Party  Committee  established  a  Vertical  Kiln 
Office,  Party  committees,  at ’."all  levels,  in  many  cases, 
assigned  secretaries  /and  directors  .of  departments  to  assume 
command  personally  and  to  attend  speoficall'y  to  the  cement 
Industry,  This  greatly  roused .  the  activism  of.  the  masses, 

fith  the  concern  shown  by  the  Party  .committees  and  the 
rise  of  the  activism  of  the  masses,-  the  .wisdom  of  the  • 

masses  xms  further  developed.  Many  units  used  self  efforts 
for  rejuvenation,  overcame  difficua. ties,  and  victoriously 
solved  the  problem  of  ihe  constructilon  of  plants.  For 
example,  the  !.'uhu  Mtinicipal  Cement  V.^orks  self  manufactured 
the  .globular  mill;,.  This  not  only  solved  the  problem  of 
equipment,  but  also  created  conditions  for  a  change  from 
native  production  methods  to  modern  production  methods, 

At  present,  in  Anwhei,  v;e  are  still  preparing  for  the 
construction  of  many  small  native  cement  works  and  small 
modern  cement  works.  The  overwhelming  majority  of  the 
equipment,  materials  and  capital  funds  .are  procured  locally. 
This  method  of  fullest  development  of  local  activism  and  the 
use.  of  self  . efforts  for  rejuvenation  will  be  effectively 
carried  out  not  only  at  present,  but  also  in  the  future. 


(2)  "Je  must  persist  in  the  truth  that  "spirits  can  be 
roused  but  must  hot  be  let  off"  if  we  are  to. guarantee  a 
continued  leap  forward  in  production* 

Since  the  big  leap  forward  of  1958,  Wof^kfers.  bn  the 
cement  industry  fro4t  in  Am^hei  exhibited  very  great  zeal, 
in  the  exertion. 8f  utmost  efforts  arid  prssslng  forvrard 
conslstentlyi  iri  triis  v/ay*  |heV  were  able  to  overcome  all 
difficulties  arid  rriport  gheat  achievements.  After  April  and 
May  1959,  as  the  riesUlt  of  the  current; of  cold  air  blown 
by  rightist  opportunists,  some  people  let  their  spirits 
declinei  and  some  effects  were  felt.  The  Eighth  Plenum  of 
the  Eighth  Central  Committee  of  the  Party  issued  a  timely 
combat  dall,  and  Immediately  a  new  situation  appeared. 
Advanced  Incidents  continually  emerged,  and  the  production 
high  tide  continually  rose. 


The  Hofei  Cement,  forks,  fo-r  example,  in  September 
raised  its  daily  output  to  30  tons  from  a  daily  output  of 
15  tons  in  August,  The  Huai-Ho  Cement  I'orhs  in  Pengpu 
municipality,  in  September,  produced  1,055  tons  of  cement, 
breaking  through ^ the  1 ,000  ton  mark*  This  created  a  new 
record  since  the  works  were  built#  The  Pai-iia*^Shan  Cement 
i;orks  in  -iriiu  produced  during  the  third  quarter  73  papannt 
higher  than  the  second  quarter. 


Many  units  also  made  marked  Improvement  in  quality. 

Before  the  movement  against  rightist  thinking  and  against 
relaxation  of  efforts,  the  Hofei  Cement  uorks  did  not  achieve 

great  stability.  Rejects  reached  as  high  as  about  70  percent. 
Today,  the  percen  tage  of  semi-finished  materials  pt*0“ 
duced  reaches  more  than  95  percent.  The  percentage  of 


acceptable  products  from  the  Huai-Ho  Cement  iorks  nlso  rose 
from  70  percent  to  about  90  percent.  As  to  the  grading  of 
cement,  generally  all  plants  reached  the  300  mark  and  above. 
Some  reach  the  400  mark. 


Pushed  forev/ard  by  the  colossal  force  of  the  anti - 
rightist  campaign  and  the  movement  for  exertion  of  the 
utmost  efforts,  industrial  management  and  labor  organiza¬ 
tion  were  overhauled  and  elevated  to  higher  levels.  This, 
in  turn,  reduced  cement  production  costs.  The  Hofei  Cement 
■  Jorks  originally  had  5^4  workers.  After  overhauling,  105 
men  were  transferred  to  newly  constructed  plants  and  ^S^i" 
cultural  production.  Cement  production  not  only  remained 
unaffected,  but  expenditures  were  reduced.  Some 
naturally  sought  raw  materials  and  substitutes.  The  Pal- 
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Ma  Cement  Uorks  at  .'uhu  used  coke  as  a  substitute  for 
thracite,  and  each  month  saved  25  tons  of  anthracite.  The 
Huai  Ko  Cement  'Orks  selected  new  lime  deposits.  The  cost 
of  limestone  was  redvtced  from  10;.^  yuan  per  ton  to  6.4  yuan 
per  toni  ■  <■ 

The  above  testifies  to  the  fact  that  so  longas  vfe  per- 
sist  in  the  truth  that  'iwe  must  hot  let  doim  our  spirits”  j 
we  shall  leap  forward  arid;  leap  forvrard  again,  fnd  lead 
victory  to  new  victory.  ;  ^ 

(3)  The  study  of  advanced  experiences  and  the  develop¬ 
ment  of  technical  refom.  ’ 

Since  1958',  th'e  Workers  on  "the  cement  industry  front 
in  Anvrhei  humbly  studied  the  advanced  experiences  of  fra¬ 
ternal  units  inside  and  outside  the  province,  and  haye^ vigor¬ 
ously  developed  technical,  reform.  Quality  and  output  have 
been  continually  raised,  and.  great  achievements,  made. 

The  Hofei  Cement,  i/orks  .at  the  -start  of  production  found 
a  serious  situation  relating, to .the  pulyerization.  of  semi¬ 
finished  materials  (the :r0j^ota  sometimes  reached  70  per¬ 
cent).  They  also  found  the’ Stability  of  output  most,  un¬ 
certain,  The  plant  studied  sintering  with  subdued  fire  as 
practiced  by  the  Tsinan  Cement  vfoi^cs  and  combineo  it  with 
the  concrete  conditions  .of  .the  structure  cf  the  plant  s  o^m 
kiln.  Then,  improvements  were  madei  The  sintering  method 
was  Improved  s.nd  the  rate  of  acceptable  semi^^ilhished  meter- 
Isls  rose  to  abopt  95  percent.  The  grading  of  the  material 
^ also  gradually  rose. 

The  Ma-An-Shan.'Coaent  .lorks,  at  one  time,  adopted 
sintering  with  subdued.-flre.  ’  However y  because  the  materials 
contained  more  potassium  and  Sodium^  the  quality  of  the  semi¬ 
finished  materials  was  inferior.  The  use  of  open  fires  for 
sintering' was  also  successfu.  The  grading  of  the  materials 
reached  number  .,400  and  above,  and  the  rate  of  acceptable 
materials  reached  about  90  percent. 

During  the  first  stage  of  the  development  of  the  cement 
Industry  in  1958,  because,  we  lacked  equipment  and  instru¬ 
ments  for  the  control  of  quality,  the  quality  of  cement 
was  affected.  The  various. plants ' strengthened  measures  for 
the  control  of  quality,  and  adopted  the  measure  of  using 
lime  as  an  ingredient  to  resolve  the 

grinding  powder.  Later,  the  sintering  method  was  also  im- 
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tjroved.  Thus,  lire  overcame  the  difficulties  of_  the_hish  rate 
of  rejects  in  semi-finished  materials,  (through  .pulverization) 

and  the  lack  of  stability  of  products. 

In  the  taliling  of  powder,  during  1958  various  plants 
made  many  ef‘|8rts*  The  Anklng  Cement  Vrorks  succeeded  in 
manufacturihk  f aeding  instrumSnts,  and  Suaranteed  even 
feeding  for  Its  grinding  machines*  The  Pai-iyia-iShan  Cement, 
storks  re-installed  the  grinding  machine.  Output  was  in¬ 
creased  by  330  percent  (frCtt  three  to -four  fons  a  day  to 
11  to  .12  tons  a  day).  The  fineness  Of  the  outlets  was  ^ 
reduced  froA  about  40  percent  to  abOut  20  percent  (4,900 
holes  per  square  centiiiietfer  of  si^Ve)^  The 
Cement  ./orks  broke  down  the  superstition  in  the  Raymond 
machine  rotation  foMula,  and  raised  the  number- oi  rotations 
by  45  percent  (from  122  rotations  .per  minute  to  177  rota¬ 
tions  per  minute).  They  correspondingly  increased  the 
velocity  of  the  wind,  so  that  the  output  of  the  milling 
machine  increased  by  50  percent  (from  24  tons  a  day  to  36 
tons  a  day).  They  maintained  the  fineness  at  five  percent 
(4,900  holes  per  square  centimeter  of  the  sieve). 


Because  the  broad  masses  of  workers  on  the  Cement  in¬ 
dustry  front  in  Anwhei  studied  and  popularized  advanced 
experiences,  and  developed  a  technical  reform  movement,  we 
effectively  promoted  the  flying  development  of  the  cement 
industry, 

(4)  The  strengthening  of  production  management. 


From  the  start  of  cement  production  to  the  present  time, 
the  cement  works  in  Anwhei  have  established  regulations  and 
systems  relating  to  production  management,  quality  control, 
and  planning  control,  ’fe  have  gradually  eliminated  the 
st^te  of  confusion  in  production  management# 


The  Hei-Lung-T'an  Cement  A^orks  at  Fou-Yang  h^d  good 
equipment.  However,  at  first,  due  to  bad  production  manage¬ 
ment,  there  was  a  serious  tendency  to  emphasize  output  to 
the  neglect  of  quality.  From  the  time  the  plant  was  built 
UP  to  Jvine  1959,  the  plant  never  produced  cement  which 
satisfied  stability  standards.  Since  measures  vrere  taken 
for  strengthening  production  management, 

mediately  improved,  illl  cement  produced  ^tlsfied  stabiliza¬ 
tion  standards.  .^11  output  reacned  the  grading  of  number 

300  and  above,  ■ 
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The  Pai-Ma-Shan  Cement  iJorka  started  production  by- 
native  methods,  but  lacked  experience  in  production  manage¬ 
ment.  The  quality  of  products  was  lov7,  ahd,  at  one  time, 
there  was  a  demand  for  the  suspension  of  operations.  How¬ 
ever  i  Uith  the.  j^trangthening  of  production  management, 
and  strict  idhorende  to  various  work  schedules,  and  the 
demand  for  ^dtii  quantity  and  quality,  the  quality  of  pro¬ 
ducts  rose  efeadily  month  after  month.  The  plant  leaped 
forward  to  become  one  6f  the  most  advanced  works  in 
Anwhei, 

In  regard  to  production  management,  we  feel  we  must  do 
the  following  jobs  properly: 

(1)  He  must  strengthen  production  control.  From  the 
development  of  mineral  ores  to  the  departure  of  the  products 
from  the  factory,  we  must  establish  a  system  of  production 
control  through  the  use  of  a  chart,  in  keeping  with  different 
features  of  different  processes.  This  must  be  rlgmy  con¬ 
trolled,  Attention  must  be  given  to  the  summarization  of 
experiences  in  mineral  development,  use  of  ingredients,  sin¬ 
tering,  and  gtlnding.  Technical  working  nxles  must  be  for¬ 
mulated,  The  laboratory  must  strengthen  control  of  produc¬ 
tion, 

(2)  ;'e  demand  close  attention  to  production  plans  and 
further  establishment  of  original  records,  deciding  on  the 
cons-umption  quotas  for  raw  materials  and  manpower.  From 
these  basic  measures  we  shall  ra,pldly  proceed  to  the  establ- 
lishment  and  perfection  of  systems  for  technical  control, 
planning  control,  and  cost  control, 

(3)  ie  must  actively  devise  measures  to  strengthen 
the  maintenance  and  repair  of  equipment,  ./here  maintenance 
and  repa.ir  teams  have  not  yet  been  formed,  they  must  be 
Immediately  formed,  He  must  formulate  a  system  of  mainten¬ 
ance  and  repair,  and. fxilly  develop  the  capacity  of  existing 
machinery  equipment,  and  unearth  its  potentials, 

v/lth  the  development  of  industry  in  Anwhei,  and  the 
Increase  of  capital  construction  projects  connected  with 
water  conservancy,  the  cement  industry  \^111  have  to  develop 
continually  further.  In  the  future,  in  addition  to  the 
development  of  large  and  medium  size  cement  works,  we  must 
also  develop  small  modern  works  and  small  native  vrorks.  He 
must  continue  to  implement  the  Central  Government’s  policy 
for  Valking  on  two  lees",  and  construct  the  cement  Industry 
of  Anwhei  with  quantity,  speed,  .  quality  and  economy. 
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